
2014 / 2015
ANNUAL
REPORT



homelessness in queensland
The passion displayed by Regional Housing Limited and its staff in helping the most vulnerable in our 
community is underscored by the enormity of the task before us. Housing stress and homelessness 
are complex and significant issues affecting an increasing number of everyday Australians. 

*Source: Homelessness Australia (2012/2013).

Approx. 20,000 people 
are experiencing homelessness 

in Queensland

Over 70% are 
under 45yrs old.

Around 2,040 of these 
are Teenagers (12 to 18yrs)

8,620 of these are 
aged 19 to 44 yrs

8% are rough sleeping

22% are staying with other households (couch surfing)

31% are in overcrowded dwellings

25% are homeless as a result of Financial Difficulties 
(Housing Stress and Unemployment)

24% are homeless as a result of Domestic Violence 
and Relationship Issues

34% are considered homeless because they are in housing 
crisis or live in inadequate or inappropriate dwellings.

Another 3,460 of these 
are Children under 12
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mission 
statement

Regional Housing Limited develops, manages and 
facilitates housing and support for people in need 
with a range of communities and partners.

vision ‘Every person has a home’

company profi le
Regional Housing Limited (RHL) is a registered Tier 2 Community Housing Provider with 
over 24 years of experience in the housing and homelessness sector. 

As a not-for-profit (PBI) company managing emergency, transitional and long term social 
housing, as well as a range of complimentary support programs, RHL has evolved into a 
‘one stop shop’ for reducing homelessness and assisting the most vulnerable within our 
community. We improve the lifestyles of individuals and families in need throughout the 
Central Queensland Region by providing quality, secure and affordable housing.

RHL currently operates in 4 Local Government Areas managing a portfolio of over 470 properties, and is recognised as one of 
the largest community housing providers in regional Queensland. We deliver services throughout the Wide Bay-Burnett from a 
head office in Bundaberg, regional office in Hervey Bay, youth shelter in Hervey Bay, and a satellite service in Kingaroy. 

We are a practical “can do” organisation which has earned a positive reputation within the sector, the wider community, and 
within government, and understands the importance of maintaining strong working relationships with all of our stakeholders.

Our tested, flexible business model and finely tuned internal processes ensure both our ongoing viability and our capacity 
to deliver positive, sustainable outcomes for customers within the communities we service. This same model provides the 
stability and accountability required for sustainable growth, positioning RHL to take full advantage of future opportunities.

A Brief History

Regional Housing Limited’s story began in 1990 when a group of passionate community members decided to address the high 
rate of men’s homelessness in the local Bundaberg area by managing a single men’s share house on behalf of the Queensland 
Government.

Starting with just one staff member, and less than a hand full of volunteers on a small management committee under the name 
Bundaberg Housing Action Group, RHL has since evolved into an organisation of considerably greater reach and capacity.

Today Regional Housing Limited owns 21 dwellings, manages hundreds more for Government and private landlords, directly 
employs more than 30 staff, and answers to a high functioning skill based Board of Directors.

The infographic on the opposite page illustrates the reach and distribution of Regional Housing Limited’s current portfolio 
and wrap-around services.

portfolio and service distribution 
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Mundubbera

SOUTH 
BURNETT
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Geographic Distribution of Portfolio

Breakdown of Portfolio Ownership

Department of 
Housing and 

Public Works

382  
(approx. 
80.42%)

Regional 
Housing 
Limited

21 (approx. 
4.42%)

Fraser Coast 
Regional Council

11 (approx. 
2.31%)

Private 
Owner

61 (approx. 
12.84%)

Breakdown of Properties by Type (Program)

Crisis Accomodation (CAP) 21 (approx. 
4.42%)

Affordable Housing (NRAS) 14 (approx. 
2.95%)

Youth Care 8 (approx. 
1.68%)

Transitional Housing (CRS, CMSU, SHDL) 92 (approx. 
19.37%)

Long Term Housing (LTCHP) 340 (approx. 
71.58%)

Kingaroy

Murgon





TOTAL

475


14

2
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289

Maryborough

Hervey Bay

Bundaberg

BUNDABERG 
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Figures correct as at 
September 2015
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chairperson’s report

Lucinda Doughty

The 2014-2015 year was another year of milestones for Regional Housing. The biggest of which 
would have to be the successful merger with Youthcare, a Hervey Bay based organisation with 
a distinguished history of serving youth in the Fraser Coast region.

A Successful Merger

The merger of Youthcare and Regional Housing Limited 

(RHL) has been a step-up for clients and the community 

in both Bundaberg and Hervey Bay, and has been held up 

as an example of how organisations with similar cultures 

and complimentary services can strengthen one another 

through formal partnerships and mergers.  This was 

evidenced by RHL being invited to present a case study on 

the success of our merger at QShelter’s Annual conference.

The merger process has undoubtedly strengthened 

Regional Housing as an organisation. Having now expanded 

our scope to include youth services, our organisation has 

grown in size, experience and service provision.

The merger with Youthcare has also, importantly, given us 

two new board members, Sandra Holebrook and George 

Seymour. Both directors served on the Youthcare Board 

and remained with Youthcare throughout the merger 

process before becoming members of RHL’s Board in 

October 2014. We welcome George and Sandra to the 

Board and gratefully acknowledge the valuable experience 

and insight they bring to RHL.

NRSCH Registration 

Another milestone was Regional Housing Limited’s 

registration as a Tier 2 organisation under the National 

Regulatory System for Community Housing (NRSCH). 

While this is an important achievement for RHL, it is worth 

noting that our assigned Tier is more a measure of risk than 

of capacity. We have been told that this registration will be 

as hard to keep as it was to achieve, so the work has only 

just started.

Leading the Way

Regional Housing was the lead organisation in Bundaberg’s 
Home for Good campaign last year, which achieved some 
outstanding results. Through the excellent contributions of 
both staff and community volunteers’ fantastic outcomes 
were achieved for homeless individuals and families in 
the Wide Bay region. We also take pride in the fact that 
Bundaberg had some of the strongest outcomes from this 
program in the entire state.

Developing Disability Housing

We are very excited to have been successful in our 
application for Elderly Parent Carer Innovation Trial 
(EPCIT) Capital Funding. The $1 million in funding will see 
RHL develop two innovative adaptable duplexes worth 
more than $1.4 million for the Bundaberg community. 
These four units will provide attractive accommodation 
with state of the art technology to make life easier for 
elderly parent carers and their adult children living with a 
disability. 

This EPCIT funding will, encouragingly, see RHL stepping 
back into the development arena. We have been 
conscientiously preparing our organisation for these sorts 
of opportunities, and it’s exciting to see the time and effort 
spent laying those foundations rewarded with such positive 
outcomes.

We hope that there will be further opportunities for RHL 
to tackle the shortage of disability housing in Bundaberg 
and the Wide Bay. There is a need for more quality housing 
for people with a disability in this region, and RHL has 
devoted substantial time and resources this year to develop 
our knowledge and understanding of this specialised area 
so that we can make the most of EPCIT and other capital 
funding initiatives as they arise. 

Helping Grow the Sector

RHL has continued to take a lead role in the local 
community, and where possible, the community housing 
and homelessness sectors. Be it in assisting other 
organisations to prepare for NRSCH registration, sharing 
our internal systems and processes, or sharing lessons 
learned through our own experience. We also actively 
participate in regional and state level forums, industry 
advisory and reference groups and related industry 
conferences.

Continual Improvement

This year saw our organisation continue to improve our 
systems and processes at the grass roots level, laying a 
strong foundation for future opportunities. We are now 
using an integrated database system “Greentree” which 
replaces a number of disparate systems and brings together 
the financial and customer relationship areas of our 
business. Anyone who has been through a database move 
will understand the enormity of the task and the amount of 
time and meticulous planning required. This system allows 
for a significantly higher level of customisable data reporting 
and will provide better efficiencies than our previous 
systems, particularly as RHL grows.

We have also implemented an asset condition and 
forecasting management system “SPM Assets”. Asset 
management is a critical area of focus for RHL given 
our wide range of properties and differing levels of 
responsibility for maintenance. This system will ensure 
that we are more proactive in maintenance and asset 
management, and provide an unprecedented level of detail 
and accuracy for our financial planning.

Better Outcomes

Most importantly, all of this groundwork is already 
translating in real terms to better outcomes for our 
customers and the wider community. Every year we help a 
vast number of individuals and families in a variety of ways, 
from supporting young people in crisis, to housing people 
with a disability, to providing emergency relief, support and 
accommodation to those at risk of homelessness. Many 
are only with us for a short time before they are again able 
to find their feet and secure housing in the private rental 
market, while others, with complex needs and multiple 
barriers to housing, require long term housing and support.

Thank-you!

I offer my heartfelt thanks to my fellow board members for 
their dedication and support this year. The inclusion of two 
board members in Hervey Bay has broadened the board’s 
horizons with some meetings now being held on the Fraser 
Coast. Generally however, board meetings involve a lot of 
travel for Sandra and George, and we thank them for their 
dedication in this regard. Thanks also go to our auditors 
(UHY Haines Norton), board advisor (Rowan Wallace) and 
all of the sub-committee members who have assisted the 
volunteer board members in our duties this year. 

I also thank our CEO Brett Hanna, and all of the staff 
in both Bundaberg and Hervey Bay for their ongoing 
commitment to our organisation, to the community and 
to getting great outcomes for our clients. The change in 
government, uncertainty regarding funding, merger with 

Youthcare and the changes we are making to our systems 
and processes have certainly made for an interesting year. 
Our staff have embraced and risen to the challenge and 
continue to be a credit to the organisation. 

Looking Forward

The coming year promises to be just as interesting as we 
commence construction on our EPCIT developments, 
expand into disability housing, prepare for future funding 
opportunities and complete our first NRSCH compliance 
review to maintain our registration. 

I look forward to seeing Regional Housing Limited rise to 
meet these challenges head-on as I know only we can.

“The merger process 
has undoubtedly 
strengthened 
Regional Housing as 
an organisation”
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ceo’s report

Brett Hanna

Those that know me well will confirm that when my job ceases to be challenging, I move on in 
search of a job that will keep me interested and stimulated. Well here I am writing my annual 
report, having just completed my 11th year with Regional Housing Limited (RHL), which can 
only mean one thing… 2014/2015 has again been an exciting and challenging year to say the 
least.

Merging with Youthcare

The highlight of the year has been, without a doubt, our 
successful merger with Youthcare Hervey Bay Inc. Merging 
two companies is a monumental task, with success resting 
primarily on the alignment of organisational cultures. The 
legal and operational aspects of merging are obviously 
important, but ensuring that RHL and Youthcare became 
one unified organisation required open and honest 
communication, and a commitment to focusing on the 
benefits of coming together. This, and a positive approach 
by both organisations, has helped to overcome many 
challenges along the way. Simon Amos and the entire 
Youthcare team have added a completely new dynamic 
to RHL, and the additional skillset they bring to RHL in 
supporting young people with high and complex needs 
has now become an integral part of our organisation. We 
have already seen a number of young people exiting from 
the Hervey Bay Youth Shelter into long term housing 
within RHL’s greater portfolio, with their existing supports 
remaining in place as long as required.

Nationally Recognised Registration

Another highlight was our achieving registration as a 
Tier 2 organisation under the new National Regulatory 
System for Community Housing (NRSCH) without a 
single recommendation in our determination report, 
following more than 12 months of preparation and hard 
work. We are proud of this achievement and can already 
see the benefit of registration when applying for new 
funding opportunities within, and outside of, the usual 
social housing systems. The greatest benefit however 
has been realised in our day-to-day operations where I 
see the stronger systems and processes, developed and 
implemented in preparation for NRSCH registration, 
contributing to a more efficient, more capable, and more 
professional organisation. All of these advancements 

allow us to better fulfil our mission, contribute to better 
outcomes for our customers, and bring us closer to 
fulfilling our vision.

Navigating the Unknown

My greatest challenge over the last year has been in 
navigating a government funded organisation through 
a period where, politically, it was almost impossible to 
know what was coming next. We started the year with, 
what was at the time, a clear intent by government to 
transfer the management of significant numbers of public 
housing stock to community based providers. This plan 
caused many Community Housing Providers (CHP’s), 
including RHL, to invest significantly in systems and capacity 
building measures in the hope that we would be given the 
opportunity to grow through stock transfer. As part of our 
preparations RHL purchased and implemented a Greentree 
integrated database system to replace several segregated 
systems. The first 12 months of using Greentree have 
seen significant benefits to our organisational efficiency, 
increasing confidence in the data we provide, and more 
importantly, greater confidence in our compliance with 
our internal policies and delegations. With the change in 
Queensland’s Government came a change in the plan to 
transfer housing stock. I for one fully support the wisdom 
of the decision to slow down planned transfers and allow 
the Community Housing Industry to build capacity over 
several years, and emerge as a truly sustainable industry, 
before taking on the important role of managing such a 
large social housing portfolio.

Funding Changes

Another key message over the last year, from all levels of 
Government, has been that the days of recurrent funding 
are over. The message has been that we should now expect 
competitive tendering for all funding, resulting in fewer 

(but larger) contracts for the delivery of services. This 
created waves of fear throughout Not-for-profit (NFP) 
organisations nationwide, particularly smaller providers 
who felt quite intimidated by the prospect of tendering 
against larger national organisations. RHL sadly saw the loss 
of our Commonwealth Financial Counselling program as 
result of these changes, leaving a large gap in our holistic 
approach to the provision of customer services. With 
almost all organisations sitting on short term extensions 
to existing contracts, the uncertainty and instability 
surrounding the current funding platform, on which all 
NFP’s rely, has led to an anxious time for many. The change 
in State Government has seen stability return to the QLD 
funding platform with welcome news of RHL’s existing 
contracts being renewed through to June 2018. This means 
that rather than focusing on (and allocating resources to) 
tendering, we can now put more of our efforts back into 
the delivery of quality frontline services.

Major Capital Funding

Other good news this year includes RHL’s signing of an 
Elderly Parent Carer Innovation Trial (EPCIT) Capital 
Funding Agreement with the Queensland Government 
(Department of Communities, Child Safety and Disability 
Services) to develop $1.4 million worth of housing for 
people with a disability. Disability housing is something 
we have been preparing to focus on for some time, 
and it’s exciting to be given the opportunity to begin 
that journey by developing four highly innovative units 
for the Bundaberg community. The innovative nature of 
our designs will help reduce the level of external supports 
required, and maximise the level of independence for 
residents. This will allow residents to live more fulfilling 
lives in modern housing which has been customised to suit 
their particular needs.

Kicking Goals in the Face of Adversity

Pride is not a feeling I am comfortable with as I value 
the trait of humility highly. However, looking back on 
everything RHL has achieved this past year, the significant 
role we’ve played in the community, and the challenges 
we’ve faced and overcome, I find it difficult not to feel 
immensely proud of what we’ve accomplished. 

One community achievement that immediately comes 
to mind is our lead agency role in the Home for Good 
campaign. In partnership with a number of community 
organisations and volunteers, we identified over 100 
homeless individuals and families in our region through a 
comprehensive street survey activity. Within 6 months of 

the initial survey our incredible team of passionate staff had 
found housing outcomes for over 70% of those identified, 
which was a monumental effort by all. 

Each month we assist (on average) an additional 40 
households into sustainable housing outcomes. This shines 
a positive light on the fantastic work that our staff do each 
and every day, but at the same time, is a sad reflection on 
the social issues which continue to affect our community. 

Each year I see us improve our efficiencies, increase our 
outputs, and improve our capabilities as an organisation; 
but unfortunately the demand for our services seems to be 
increasing at an even higher rate. When you have a team 
(as I do now) who genuinely care about their customers, 
preventing staff from feeling overwhelmed by the seemingly 
endless demand, is a challenge in itself.

The Bigger Picture

As I analyse RHL’s achievements and outcomes for 2014/15, 
it is clear to me that I play only a small part in the larger 
process. The simple act of providing a roof, food, furniture, 
and support to a single person or family in need requires 
an incredible number of caring stakeholders. These 
stakeholders include; the Government departments who 
fund, support, and regulate us; the financial members 
and Board who govern us; the sub-committee members, 
consultants and advisors who inform us; our partner 
agencies who work alongside us; our landlords who provide 
properties for us; our contractors who provide services to 
us; the peak bodies who advocate for us, and of course; the 
managers and staff of RHL who represent us.  

It takes all of these people working together in unison to 
house even a single homeless person. If you are reading 
this report it is likely you are one of these people above. I 
genuinely thank you for your part in this process, and on 
behalf of the homeless people whose lives you’ve touched, 
I thank you for caring.

“The simple act of providing 
a roof, food, furniture, and 
support to a single person 
or family in need requires 
an incredible number of 
caring stakeholders.”
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highlights & achievements

The 2014/2015 Financial Year was one of our most challenging and exciting to date.

  Successful registration as a Tier 2 provider under the National Regulatory System for Community Housing (NRSCH).

  Successful merger with Youthcare Hervey Bay Inc.

  Implementation of a new company structure following the merger. 

  Lead agency role in the Queensland Government’s Home for Good campaign.

  Securing $1 million in capital funding through the Elderly Parent Carer Innovation Trial to develop two highly innovative 
fully adaptable (disability housing) duplexes.

  Presenting a case study outlining our merger experience and the lessons learned at the QShelter Annual Conference.

  Active participation in a number of relevant sector and industry advisory and reference groups, including the QShelter 
Advisory Group, QShelter Product Reference Group and IDEP Industry Reference Group.

  Implementation of our new Business Continuity Plan.

  Outstanding outcomes in the areas of Tenancy Management and Specialist Homelessness Services where our team 
continues to exceed expectations and make a real difference to the lives of those in need.

  Our exceptional vacancy rates, rent arrears figures and state-leading ‘exit to private rental’ ratios mean that RHL is now 
setting new benchmarks within the industry.

  Clear progress towards our Business and Strategic goals, particularly in terms of partnerships and disability housing.

  Valuable community engagement with an ongoing commitment to forums, meetings, program launches, special events, 
and awareness campaigns.

  “Going Live” with our new integrated Greentree database system on the 1st July 2014.

  Development and implementation of a new portfolio condition management system (SPM Assets) with a view to 
future integration with Greentree. 

outcomes
At RHL we pride ourselves on our ability to deliver the highest standards of service and, more importantly, 
meaningful outcomes for our clients, stakeholders and the wider community. During the 2014/2015 financial 
year our team continued to exceed expectations and set new benchmarks within the industry across a varied 
range of programs and services.

*Figures are for F.Y. 2014/2015 unless otherwise specified

20 young people aged between 15 and 21 years were 
supported between 1/10/14 to 30/06/15

4 were under 16 years of age

14 were aged between 16 – 18 years

16  exited to either return to family or independent living 
(sustainable accommodation)

91 Households were assisted

96% of households were homeless or in crisis 
accommodation prior to moving into CRS

57% Exits to Private Rental (state average is 33%)

33% Exits to Long Term Housing

163 clients housed in crisis accommodation

50 of these clients were sleeping rough or in 
non-conventional accommodation prior to 
crisis accommodation

58 households exited this program

29% exited to Private rentals

71% exited to Transitional or Long Term Housing

Community Rent Scheme (CRS)

This Transitional Housing program incorporates a range of 
State Government owned properties and privately owned 
head-leased properties to house eligible persons from 
the Very High and High Needs segments of the Housing 
Register. RHL manages approximately 50 properties in the 
CRS program ranging from 1, 2 and 3 bedroom units up to 5 
bedroom detached houses. Tenants housed in this program 
are assisted to stabilise their circumstances and build their 
capacity to progress to longer-term living arrangements.

Crisis Accommodation Program (CAP)

Regional Housing Limited provides crisis and emergency 
housing for up to 21 households at any one time in crisis 
properties which range from units to detached houses 
and provide suitable accommodation for a broad range of 
demographic groups. Tenancies are based on duration of need 
and remain in place until a suitable social or private housing 
exit point becomes available.  Tenants housed in this program 
either self-refer or are referred by a range of community and 
government agencies.

Youthcare (SHS)

Our Youthcare shelter in Hervey Bay provides crisis 
accommodation and support to young people between 16 
and 21 years of age. Tenancies are generally for a period of up 
to 13 weeks (dependent on client needs) or until a suitable 
social or private housing exit point becomes available. RHL 
receives Specialist Homelessness Service (SHS) funding to staff 
the shelter 24 hours a day, 7 days a week. The crisis shelter 
property itself is leased from the Department of Housing 
and Public Works under the Crisis Accommodation Program 
(CAP).

Bundaberg Specialist Homelessness Service 
(SHS)

SHS is primarily funded by the Department of Housing and 
Public Works and aims to reduce the number of people who 
are homeless or at risk of homelessness by assisting individuals 
and families through case management to obtain housing or 
maintain their current housing situation. The program also 
seeks to maximise the clients’ capacity for independence and 
self-reliance by connecting them with appropriate social and 
community supports. There are currently 21 clients being case 
managed under this program.

886  clients assisted with homelessness advice 
and support

18  clients supported through mobile support to access 
or sustain their tenancy

163 clients case managed into sustainable housing
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Safety Upgrade Initiative (SUI)

A formal partnership and close working relationship between 
EDON Place (Women’s Domestic Violence Service) and Regional 
Housing Limited allows for the effective delivery of the Safety 
Upgrade Initiative within the Bundaberg area. This program aims 
to increase the safety of families at risk of domestic and family 
violence, while allowing them to remain in their own home.

Commonwealth Financial Counselling (CFC)

RHL received funding from Department of Social Services 
to deliver the Commonwealth Financial Counselling service 
throughout the cities of Bundaberg, Hervey Bay, and 
Maryborough and surrounding regions. Services in the Fraser 
Coast Region were delivered out of the RHL office in Hervey 
Bay and the Maryborough Neighbourhood Centre. This program 
was voluntary, free, confidential, and available to all people 
experiencing personal financial difficulties due to circumstances 
such as unemployment, sickness, credit over-commitment and 
family breakdown, or who were wanting to build their financial 
skills. Services included direct casework (e.g. provision of 
advice and information), advocacy and / or negotiation, referral, 
community education and networking / liaison.

Emergency Relief Program (ERP)

RHL receives funding from Department of Social Services to 
provide financial assistance to people experiencing financial 
difficulty. Assistance provided can be financial and/or material 
assistance and can range from food and fuel vouchers 
and essential hygiene products through to rent relief and 
emergency motel accommodation. Assistance often also 
includes advice and referrals to other relevant community and 
Government agencies appropriately skilled and equipped to 
meet the range of complex needs of the clients.

Six  households assisted to transition into 
long term housing

Same House Different Landlord (SHDL)

This is the smallest housing program managed by RHL with just 
3 properties and is classed as Transitional Housing. Clients of this 
program are provided with intensive support which is gradually 
withdrawn over a period of months. Once the household is able 
to successfully maintain an independent tenancy, the property is 
transferred to the public housing system with the tenancy in place. 
A replacement property is then provided to RHL so that a new 
household can be allocated and supported through the program. 
Tenants housed in this program come through referrals from the 
Department of Housing and Public Works.

192 unique clients assisted

96% of cases reported improved financial 
understanding as a result of this counselling

RHL made or sent 1,092 phone calls, letters or emails 
to or on behalf of CFC clients

56% of cases involved households with a gross income 
of less than $40,000

54 properties were upgraded

Total cost of upgrades $31,684 (ex GST)

208 RHL Staff hours were logged for SUI tasks

There were 426 applications for Emergency Relief

99% of these requests had their crisis needs met

RHL distributed a total of $33,236 in assistance:

$22,502 in essential cards

$9,004 in rent assistance

$1,510 in emergency accommodation

$181 in emergency travel

$39 in TICA checks

National Rental Affordability Scheme (NRAS)

Regional Housing Limited manages a number of NRAS properties 
in Bundaberg and Hervey Bay. These properties are rented at a 
‘discount to market rent’ rate, as opposed to the ‘percentage of 
assessable income’ rents applied to all other housing programs 
within our portfolio. NRAS properties are classed as affordable 
housing with applicants required to meet eligibility requirements 
and apply through the Department of Housing and Public Works 
before being considered for a vacancy. This program provides 
long-term housing and is in high demand making vacancies rare.

18 households were accommodated by this program

Only 4 vacant days in total

*Figures are for F.Y. 2014/2015 unless otherwise specified*Figures are for F.Y. 2014/2015 unless otherwise specified

Long Term Community Housing (LTCHP)

RHL manages 340 long term community housing properties 
throughout the Bundaberg, Fraser Coast and South Burnett 
Regions, from our head office in Bundaberg, regional office in 
Hervey Bay, and a satellite service in Kingaroy. Properties managed 
under this program are predominantly 1 & 2 bedroom units with 
only a small number of 3 or 4 bedroom housing options available. 
Tenants housed in this program come through referrals from the 
Department of Housing and Public Works.

400 households were housed in LTCHP properties

64 households exited the program

59% of exits were to Private Rental

11% of exits were to other long-term social housing

Community Managed Studio Units (CMSU)

This program is also classed as Transitional Housing and 
provides affordable self-contained and furnished units to single 
persons with low income. The program encourages residents 
to find support and build community within the unit complex 
in which they are housed. RHL manages 2 separate unit 
complexes with a total of 37 units in this program. 
Tenants housed in this program come through referrals from 
the Department of Housing and Public Works.

A total of 53 people were housed in CMSU properties

20 of these exited the program

45% Exited to Private Rentals

25% of these Exited to long term Housing
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rhl in the community
At RHL, we believe that making a real difference extends beyond simply providing the best 
possible service and outcomes to our customers and stakeholders.

We feel that an organisation of our size and experience 
has an obligation to share what we’ve learned and provide 
assistance to both the Housing and Homelessness sector 
and our wider community in any way that we can. RHL 
is particularly active in the Wide Bay–Burnett community 
taking lead roles in a number of local and regional forums, 
workshops and relevant community events.

This year we engaged the community through a number of 
events including:

Lead Agency Roles in:
  Bundaberg Homeless Community Day

  Home for Good Campaign

  Establishing a Regional Housing and Homelessness 
Forum for the Wide Bay

  QCOSS Feedback & Consultation Night

Key Agency Roles in:
  Youth Homelessness Matters Day

  Homelessness Prevention Week

  Domestic Violence Prevention Month

  Bundaberg Domestic Violence Forum (DVina)

  Bundaberg Housing & Homelessness Forum

  Youthweek Festival (Fraser Coast)

  Community Services Expo (Fraser Coast)

  Youth Sector Network meeting (Fraser Coast)

  Child and Family Sector Network meeting

  Mental Health Week

  Rockhampton Housing & Homelessness Forum

  Community Leaders Round Table Discussion on 
Domestic Violence

  North Burnett Human, Social & Economic 
Disaster Recovery Group

  North Burnett Community Services 
Networking Meeting

  DFV (Domestic & Family Violence) Integrated 
Response Workshop

Participation in:
  Know Your Community Expo

  NAIDOC Week 2014

  Ozcare Open Day Celebration (official re-opening)

  Anti-Poverty Event

  Child and Family Expo

  Disability Week Fraser Coast

  How are the Children Faring Symposium

  Wesley Lifeforce Suicide Prevention seminar

  Queensland Youth Housing Coalition (QYHC) Forum

  Bundaberg Interagency Meeting(s)

  Fraser Coast Interagency Meeting(s)

  Bundaberg Regional Council Social Development Action 
Plan Review & Meeting

  Gladstone Social Housing Forum

  Hervey Bay Housing and Homelessness Forum

Community Networking and Education:
  Xavier Catholic College – Presentation 
on Homelessness

  Maryborough Child Safety - Presentation

  Carinity Education (Glendyne) - Presentation

  Bundaberg Housing Service Centre Staff Meeting – 
Guest Speaker

  Bundaberg Regional Forum Operational Meeting at 
Kepnock High (Youth) – Guest Speaker

  Financial Counselling

  Mundubbera Community Meeting

  Welfare Support Network

  Monthly Joint Child Safety Meeting (Department of 
Housing & Public Works and RHL)

  Fraser Coast Child and Family Network Meetings

home for good 
This year saw Regional Housing Limited taking a lead role in the 
Queensland Government’s successful Home For Good campaign. 

‘Home For Good’ is a community-driven frontline campaign helping 
to end homelessness in Queensland by building a register of people 
experiencing homelessness and coordinating community resources 
to house and support them. Using a comprehensive survey tool, 
volunteers in Queensland communities took to the streets to get to 
know each person and family experiencing homelessness in their town 
or city and record their housing, healthcare and support service needs. 
The most vulnerable individuals and families were then prioritised for 
urgent assistance in housing and ongoing support.

Regional Housing Limited worked closely with the Queensland 
Council of Social Services (QCOSS) and the Queensland Government 
to lead the Bundaberg campaign which saw some of the best 
outcomes in the state.

With valuable assistance from of a number of community organisations 
and over 40 individual volunteers, the Bundaberg registry week 
identified well over 100 homeless individuals and families. Within 6 
months of the initial survey our dedicated team had already found 
housing outcomes for over 70% of those originally identified, and over 
90% of the survey participants who were still contactable.

Outcomes included (but were not limited to) the securing of 
transitional or long term accommodation in social or community 
housing or private rentals for individuals, couples and families who 
were previously either sleeping rough, living in a car or tent or relying 
on crisis accommodation.

With significant barriers to private accommodation such as TICA 
listings, severe financial hardship and disability, a number of services 
and supports were generally required to achieve the desired 
outcomes for each of the individuals and families identified. Petrol 
vouchers, referrals to Rent Connect, referrals to financial, family and 
individual counselling, direct provision of housing and ongoing case 
management were just some of the services and supports used in 
concert to ensure meaningful outcomes.

These outstanding outcomes were achieved by our team through 
daily case conferencing between participating agencies, negotiation of 
the required supports and RHL’s excellent working relationship with 
Bundaberg Rent Connect and the local Department of Housing and 
Public Works Housing Service Centre.

In addition to providing great outcomes for participants, the process 
itself bought together a number of community organisations for the 
first time, forging new and lasting community partnerships.

The Home for Good campaign is a fantastic example of the quality 
outcomes that can be achieved when government, the housing and 
homelessness sector and our community all work together to effect 
real change.

Bundaberg:

190 people 
identified as 
homeless 

The Fraser Coast:

152 people 
identified as 
homeless

17% were sleeping rough,

The average age of respondents 

was 23 years,

15% were under the age 
of five years old,

7% were over 55 years old,

33% of surveyed adults aged over 25 
reported to have co-occurring mental 
health issues, chronic health problems and 
substance use,

More than 40% of respondents reported 
unsought help for abuse or trauma

13% were sleeping rough

The average age of respondents was 30
8% were under the age of five

13% were over 55

The oldest respondent was 72
27% of adults surveyed reported to 
have co-occurring mental health issues, 
chronic health problems and substance use

45% of respondents reported unsought 
help for psychological, emotional or 
physical abuse or trauma
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a stronger sector
Helping Grow The Community Housing Sector

As an experienced community based organisation, 
Regional Housing Limited embraces our role in the greater 
community housing sector and believes that we have a 
responsibility to help grow the sector into one of efficiency, 
consistency, reliability and repute. 

To this end our organisation regularly contributes to and 
participates in a number of boards, committees, reference 
groups and sector related memberships including:

  Regional Partnerships Group

  CHP’s for QLD

  Bundaberg and District Chamber of Commerce

  Australasian Housing Institute

  Financial Counselling Association of QLD

  Jobs Australia

  QLD Women’s Health Network

  QShelter Advisory Group

  QShelter Product Reference Group

  QShelter Asset managers Network

  Industry Development Engagement Project (IDEP) 
Reference Group

  Department of Housing and Public Works 
Regional Planning Workshop

  North Burnett Regional Council Advisory Committee

  Affordable Housing Supply Innovation Clinic

RHL also leads or actively participates in a number of 
housing and community services related workshops, 
conferences, forums, working groups and partnerships 
such as:

  Attending and presenting at the QShelter 
Annual Conference (Townsville and Brisbane)

  Establishing a Regional Housing and 
Homelessness Forum for the Wide Bay.

  Bundaberg Housing and Homelessness Forum

  Facilitating the Bundaberg and 
District Domestic Violence (DV) Forum

  Attending the North Burnett 
Community Services Network

  Contributing to the Bundaberg Interagency Meeting

  Participation in the Fraser Coast Housing Forum

  Actively participating in the Bundaberg Youth Forum

  Partnership with EDON Place Women’s Domestic 
Violence Service to deliver the Safety Upgrades 
Initiative (SUI)

  Partnership with Red Cross 
(Transition to Independent Living Units)

  Elderly Parent Carer Innovation Trial (EPCIT) 
Quarterly Meeting

  Direction of QLD Housing Services Forum 
(CHPs for QLD)

  Department of Housing and Public Works 
Operational Staff Meetings (Bundaberg)

Mentoring Smaller Organisations

Regional Housing Limited prides itself on being recognised 
as an innovative industry leader assisting and mentoring 
smaller Community Housing Providers and not-for-profit 
organisations throughout Queensland for the greater 
benefit of both the sector and our community. RHL is 
happy to share our unique knowledge and perspective with 
these organisations through: 

  Making senior staff available to answer questions.

  Providing resources and guidance in relation to 
registration (NRSCH).

  Sharing our experiences with systems, 
processes and software.

  Making introductions to relevant service and 
software providers.

  Providing support and advice for organisations 
experiencing crisis.

  Presenting on our experiences and/or openly 
sharing lessons learnt in sector related conferences, 
forums and meetings.

strengthening back of house

SPM Assets (Asset Management System)

While Greentree provides core Asset Management and 
Maintenance functions, Regional Housing Limited has 
this year made an additional and significant investment 
in maintaining the quality of our housing portfolio by 
purchasing SPM Assets.

SPM Assets is a specialised Asset Management product 
which will enable RHL to accurately assess, record and 
monitor the condition of our properties to ensure that 
they continue to meet our internal expectations, any 
and all statutory requirements, and most importantly 
the needs of our tenants.

The software provides mobile tools which allow staff to 
inspect properties and record detailed condition data 
in real time by iPad, eliminating the need for hard copy 
assessments and time consuming double-entry. The 
system then analyses the collected condition data, using 
a detailed database of custom costings, to produce 
accurate long term liability (long term maintenance 
cost) forecasts for each property assessed. 

SPM Assets provides compelling visual reporting of 
property condition data, forecasted maintenance 
costs, and the ability to test budget and maintenance 
scenarios, both for individual and defined groups of 
properties.

A key factor in RHL’s decision to purchase SPM Assets 
was the already established integration between the 
SPM system and our existing Greentree integrated 
database. In time, this important link will bring together 
the specialised condition assessment and forecasting 
functionality of SPM Assets and our established 
Greentree property and work order processes, 
ultimately improving RHL’s ability to manage larger and 
more complex portfolios.

The combination of Greentree and SPM Assets systems 
is already gaining popularity within the community 
housing sector and RHL expects to see a number of 
exciting sector specific improvements in both systems 
over the next few years as a result.

Greentree Integrated Database

“From the experience of several major housing 
providers across the country, we could see that 
Greentree was fast becoming an industry standard 
system.” – Brett Hanna (CEO Regional Housing Limited)

Following an exhaustive evaluation process and intensive six 
month design and implementation phase, Regional Housing 
Limited went ‘live’ with our new Greentree integrated 
database on the 1st July 2014. Achieving this complex 
task in a relatively short timeframe required a dedicated 
internal project team, and the considerable experience 
and expertise of our chosen Greentree partner Kinetic 
Information Systems.

Greentree replaces several disparate information systems 
including our previously independent tenancy management 
and accounting systems, as well as a number of smaller 
lists, spreadsheets and databases shared throughout the 
organisation. This new system, customised to suit RHL’s 
needs, provides a truly integrated management tool 
bringing together a number of important functions in one 
place including:

  Customer/Client Relationship Management

  Tenancy Management

  Asset Management

  Financial Management

  Human Resource Management

  Automated control of Delegations and Approvals

  Management Reporting

Staff and management are already enjoying a number of 
benefits from the system such as:

  On-demand access to data that might previously have 
taken days to compile and collate

  Organisation wide access to and interaction with 
various client and tenancy tasks

  Increased accountability, task tracking and 
historical records

  Automation of complex processes, workflows 
and approvals.

We’ve made fantastic progress in our first year of use, but 
the complex and powerful nature of Greentree brings with 
it a steep learning curve. We expect that it could be 
12 months or more before we unlock the true potential 
of the system within our organisation.

Greentree itself is constantly evolving and improving with 
scheduled updates for 2015 and 2016 expected to provide 
improved functionality for key housing functions such as 
Bonds Management, and an entirely new, more intuitive 
and streamlined user experience.
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new organisational structures, and talking to staff and 
stakeholders about the possible impacts of such a move, 
our respective boards agreed to proceed with a formal 
merger.

Youthcare Hervey Bay Inc. gifted its assets (including 23 
tenanted Hervey Bay properties and it’s Youth Shelter), and 
transferred its staff and activities to RHL in October last 
year before officially winding-up. The Youthcare name itself 
however was retained for the Youth Shelter in Hervey Bay, 
and lives on as an accommodation program of RHL.

The Benefits of Merging

The merger has ensured that all of Youthcare’s housing 
programs and support services will remain active, and that 
all tenants and clients will continue to receive the support 
and accommodation they require. Additionally Youthcare 
tenants and clients now have access to a much larger pool 
of housing and exit points, as well as additional in-house 
support services.

RHL now supports the Youthcare team, particularly where 
the Youth Shelter is concerned, to do what they do best. 
And while the merger has added considerable strength to 
the governance and back-end systems which support the 
shelter, this has been achieved without seeking to ‘change’ 
the way the service is provided. These improvements will 
ultimately free-up the Youthcare team to assist even more 
young people throughout our region.

Youthcare staff retained their employment, with 
some moving into new roles that leveraged previously 

underutilised skillsets. The incorporation of Youthcare’s 
tenancy and asset management functions into existing 
RHL systems, for example, has also allowed certain 
staff members to focus on other important areas of the 
business, such as quality management.

From an RHL point of view the merger will provide long-
term financial and cultural benefits and has already:

  Increased our portfolio and extended our client base

  Provided efficiencies through economies of scale

  Provided savings on indirect overheads

  Increased our in-house knowledge of youth affairs

  Provided us with new contacts and strategic 
partnerships

  Strengthened our quality & risk management processes

  Infused our organisation with a renewed sense of 
passion, optimism and hope

The most significant benefits however, have been to our 
residents and clients. We have already been able to find 
suitable exit or progression points for young people within 
our greater portfolio, and can now draw on Youthcare’s 
staff and experience to provide specialised support services 
to other young people accommodated by RHL.

There’s no question that RHL is a better and stronger 
organisation as a result of our merger with Youthcare.

On the 1st October 2014 Youthcare Hervey Bay Inc 
successfully merged with Regional Housing Limited 
to form a united community organisation dedicated 
to addressing housing and homelessness issues in the 
Wide Bay-Burnett region.

The story of RHL’s merger with Youthcare began some 
time earlier in 2013, when fundamental changes within the 
sector, including a move towards competitive tendering, 
and the introduction of compulsory registration under 
the National Regulatory System for Community Housing 
(NRSCH), threatened the future viability of Youthcare’s 
well respected shelter for homeless youths in Hervey Bay.

Understanding the gravity of the challenges ahead, the 
Youthcare Board identified the need to partner with a 
larger organisation and share back of house business costs, 
but stipulated that any potential partner would have to:

  Have similar values to Youthcare and view the youth 
sector as important.

  Allow the Youthcare identity to remain, and;

  Be willing to “share space” and not view the merger 
as an acquisition that simply dissolved Youthcare into a 
larger organisation.

When the CEO’s from RHL and Youthcare met to discuss 
the impending changes to the sector, it became clear that 
both organisations had very similar visions, strongly aligned 
cultures and values, and complimentary services and skill 
sets.

Regional Housing Limited’s Board and Management shared 
the view that organisations would be more likely to survive 
the imminent changes within the sector by partnering with 
like-minded providers and finding ways to consolidate key 
back-of-house functions, and a mutual decision was made 
to begin merger negotiations.

After months of Due Diligence, dealing with auditors 
and solicitors, developing merger models, discussing 

the merger

Above: Youthcare Hervey Bay Inc. President Brian Hoole, RHL Business Manager Renae Clayton & (former) Minister for Housing and Public Works Tim Mander 
unveil the new Youthcare signage at the official merger launch in Hervey Bay on the 12th of November 2014.
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disability housing
Regional Housing Limited took its first important 
step towards a future in Disability Housing in 
2014/2015 by securing major capital funding from 
the Queensland Government through the Elderly 
Parent Carer Trial (EPCIT) initiative to construct 
two highly innovative and adaptable duplexes on 
separate sites in Bundaberg.

The $1.4 million project will result in four state of the art 
2 bedroom units designed from the ground up to make a 
real difference to the lives of Bundaberg families living with 
disability.

Our staff and directors are thrilled to have the opportunity 
to construct purpose built housing for people living 
with disability, and to be able to incorporate some 
truly innovative features which maximise the safety and 
independence of residents.

Each adaptable unit will contain state of the art home-
automation and integrated technologies tailored to 
empower tenants and increase their independence. 
Innovations such as integrated internal sensor lighting, 
programmable blinds, medical alert pendants, and a 
number of iPad controlled home automation features will 
reduce each resident’s dependence on carers and raise 
their quality of life.

This housing will also provide ageing parent carers with 
peace of mind knowing that their loved one is housed 
in a safe and secure long term tenancy with appropriate 
support systems in place.

Innovative Design

RHL’s approach to designing these units began with 
extensive public consultation with community groups 
and stakeholders in the local disability sector to ascertain 
what tenants living with a disability need and want in a 
home. Our research focused on the everyday challenges 
and issues faced by those living with a disability, and on 
finding practical design solutions for as many of these as we 
possibly could.

The result was a design which utilises home automation 
hardware (normally reserved for luxury residences), 
clever building design, and a range of practical assistive 
technologies to provide a flexible, integrated system 

capable of meeting the extended needs of a varying range 
of disabilities. Importantly, the system RHL has developed 
is also flexible enough to accommodate the integration of a 
range of tenant specific assistive technologies in the future 
to meet individual needs.

Some of the features included in, or allowed for in 
RHL’s design include:

  Adaptable functional and living spaces

  Automated & programmable lighting

  Smartphone/iPad controlled air-conditioning

  Centralised remote locking

  Programmable automated event sequences 
(e.g. ‘arriving home’)

  The ability to schedule and automate functions

  Enhanced (integrated) safety and security features

  Custom designed adjustable kitchens

  Accessible linen and kitchen storage spaces

  Energy efficient design with solar power to further 
offset power cost

  Raised garden beds

  Structural reinforcement for Ceiling Track Hoist systems

The Power of Integrated Technology

The integrated and programmable nature of RHL’s design 
means that a range of technologies can be connected to 
provide a swift and co-ordinated response in a wide variety 
of situations. Take for example an emergency situation such 
as a fire in the middle of the night. When the smoke alarm 
activates it can trigger a pre-programmed response in the 
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system which turns on all of the lights in the unit, activates 
a ‘bed shaker’ to ensure the tenant wakes, unlocks and 
opens the front door to ensure safe passage for the tenant, 
and notifies emergency services. This integrated model also 
allows the tenant to directly control most of the installed 
technologies from anywhere within the unit via an iPad and 
an in-built Wi-Fi network.

Inclusive Support & Service Delivery

RHL recognises that there are already a number of 
specialist disability support organisations in the Wide Bay 
with the skills and experience necessary to provide the 
highest levels of care and support to tenants living with 
a disability. With RHL’s ongoing role intended to be one 
primarily of Tenancy & Property Management, these 
specialised support providers will provide the additional 
layer of individualised care and support required and play 
an important and integral role in helping to ensure the long 
term success of tenancies.

RHL’s unique model brings together all of the relevant 
stakeholders for each tenancy, including the tenant and 
their chosen support agency(s) in an active, person centred 
approach which will encourage tenant participation and 
help to ensure that the client receives the appropriate 
level of care and support, while enjoying the best possible 
lifestyle.

Our Disability Housing Future

With our EPCIT development expected to break ground 
later this year, NDIS rolling out in Queensland and almost 
12 months worth of research, design, experience, and 
learning’s under our belt, Regional Housing Limited is 
excited about the future possibilities for Disability Housing 
in our region. We expect to learn even more as we 
construct and tenant our EPCIT units and already have 
plans to leverage this and future funded developments to 
self-fund the construction (at scale) of additional disability 
housing in order to meet the needs of the community.

Regional Housing Limited CEO Brett Hanna and Member for Bundaberg 
Leanne Donaldson discuss RHL’s EPCIT development  

3D renders of RHL’s innovative 
EPCIT duplex designs
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our partnersorganisational objectives
Complex needs require comprehensive solutions, and some of our tenants would not be able 
to maintain their tenancies without the support and guidance provided by specialised services.

Regional Housing Limited is fortunate to have strong formal and informal partnerships with a number of professional 
organisations at local, regional and state levels, allowing us to more seamlessly connect our customers with all of the supports 
they need to achieve sustainable outcomes.

Some of the partner organisations that have contributed to Regional Housing Limited’s success throughout 2014 / 2015 
include:

Department of 
Housing and 
Public Works

EDON Place

Australian 
Red Cross

National Affordable Housing Consortium

Southern Cross 
Support Services

Monto Community Development Council

Ozcare 
Men’s Hostel

 Bundaberg Regional Council

The Salvation Army Centacare 
(Hervey Bay & 

Homestay)

Bundaberg
Neighbourhood Centre

Wide Bay Integrated Mental 
Health Service - Bundaberg

Fraser Coast Regional Council

South Burnett Regional Council North Burnett Regional Council

Centrelink

QShelter

QCOSS
Yoorana

Bridges Aligned Services Hervey Bay Housing Coalition

Community Action 
(Gympie)

Mundubbera Community 
Development Association

Reconnect 
(Hervey Bay)

Combined Churches 
of Bundaberg

Department of Social Services

Department of Communities, 
Child Safety and Disability Services

Centacare (Kingaroy)

RHL aspires through its Strategic and Long Term Objectives to achieve far beyond high 
quality housing, supports and services for people with housing needs.  It is about changing the 
environment within the community that makes living a fulfilling life possible for every person.

Strategic Objectives

The company’s strategic objectives are:

  Growth in Performance & Capacity

  Growth in Strategic Partnership 

  Growth in Organisational Culture

  Growth in Reputation & Image

Long Term Objectives

Regional Housing Limited’s long term objectives are to:

  Promote the relief of poverty by providing 
affordable housing and support services to people 
in Australia who are in need, including members 
of low income households.

  Provide equitable non-discriminatory access to 
housing in Australia on the basis of and with priority 
graded to meet identified need.

  Offer secure rental tenure to tenants who meet 
their tenancy obligations.

  Provide cost effective and efficient housing management 
in Australia, while providing well maintained housing as 
part of the delivery of a timely, quality client service.

  Promote and seek to provide quality living 
environments and housing forms that reflect cultural 
and community values, energy efficient and ecologically 
sustainable development, cost effectiveness and 
access to community and retail services, transport and 
employment opportunities.

  Develop and support a variety of consumer 
participation choices that offer meaningful involvement 
with the community and tenants in the management of 
RHL’s rental housing. 

  Work with existing local communities and other service 
providers, charities and all spheres of government to 
develop an integrated, coordinated and cooperative 
approach to housing issues.

  Remain financially self-sufficient and manage prudently 
in accordance with good commercial practice.
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Following our merger with Youthcare Hervey Bay Inc. in October 2014, RHL was re-structured 
to incorporate the Youthcare Shelter for homeless youths and Youthcare’s experienced staff. 
This restructure allowed us to strengthen individual teams and work areas, and better utilise 
the strengths and experience of a number of employees.

expanding & re-structuring

Board of 
Directors

Governance OfficerChief Executive 
Officer

Senior Housing 
Services Manager

Senior Client 
Services Manager

Specialist 
Homelessness 

Services 
Team

Financial 
Counselling 

Team

Complex 
Behaviour 

Team

Youthcare 
Team

Housing Team
Business 

Development 
Team

Information 
Technology

Asset 
Management

Team

Business
Team 

Finance
Team

Business Manager

Regional Housing Limited’s new organisational structure is 
comprised of four key areas of operation:

Housing Services

Our Housing Services team provides tenancy management 
and assistance to our tenants in RHL’s crisis housing, 
transitional housing and long term housing properties. They 
are dedicated to providing our tenants with the highest 
levels of service, education and guidance while at the same 
time ensuring that all tenants are engaged in maintaining 
their tenancies to an acceptable standard.

Client Services

This team focuses on delivering our front-line specialist 
homelessness services to the most vulnerable of our clients. 
They consistently provide quality outcomes through crisis 
housing, emergency relief and financial counselling, and 
collect relevant data for reporting to our funding bodies. 
The Client Services Team is also responsible for community 
engagement and education.

Business Services

This is the engine room of RHL and is responsible for 
overseeing the organisations finances, administration, 
safety, compliance, insurance, funding agreements, financial 
reporting, purchasing, budgets, financial modelling, scenario 
testing, IT, asset management and property maintenance.

Business Development

The Business Development Team works directly with 
the Chief Executive Officer and focuses on the growth 
of our organisation, obtaining new funding opportunities 
and internal project management. This team manages 
our profile within the community, media engagement 
and maintains and nurtures new and existing formal and 
informal partnerships.

With even greater depth and experience underpinning our 
new structure, strong internal processes and our skilled and 
committed staff, management and Board of Directors, RHL 
is well positioned to deal with change and succeed in this 
constantly transforming sector.
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Brett Hanna  chief executive officer

Commencing with the organisation in 2004, Brett has played an integral role in the 
restructure, development and growth of Regional Housing Limited into one of the leaders of 
Community Housing in Regional Queensland.

Brett has an extensive history in management roles in the construction and human services industries.

With a background of building, developing, and supervising large commercial developments on the Gold 
Coast, as well as managing resorts and asset maintenance companies, Brett’s distinctly different career 
paths have come together as the social housing sector has evolved in recent years.

Brett has worked for over 20 years in frontline homeless services in management roles in large youth 
organisations both on the Gold Coast and in Bundaberg.

He has a Graduate Diploma in Social Science (Housing Management & Policy) as well as a number of 
relevant certificate qualifications in management and community services fields.

Brett is also heavily involved in a number of regional, state, and national networks and has a vast history 
spanning over 25 years of volunteering his time to homelessness services.

Brett’s vision, ‘every person has a home’, also became the vision for Regional Housing Limited. 

With Social Housing becoming much more commercially oriented, Brett is excited about the future 
direction for the sector and is looking forward to combining his development experience with his deep 
knowledge of housing & homelessness to produce quality housing outcomes for people in need.

Renae Clayton  business manager

Renae joined the RHL management team in October 2010 and brings over 20 years of 
experience in commercial, health and not-for-profit accounting roles to her current role as 
RHL’s Business Manager. 

This demanding role includes responsibility for RHL’s finances, administration functions, information 
technology systems, asset management and maintenance, quality systems, risk management and 
compliance. This responsibility extends to financial strategic planning for the organisation including cash 
flow management, budget preparation and other treasury functions. 

Renae ensures that RHL meets its financial reporting obligations, and that our organisation is compliant 
with all legislative, statutory, and taxation requirements. She also takes on the role of audit liaison, 
providing assistance in the preparation of Statutory Accounts.

Renae is a qualified CPA and holds a Bachelor of Business (Accounting).

senior management team Wendy Masters  senior housing services manager

Wendy joined Regional Housing Limited in June 2012. Prior to joining Regional Housing 
Limited, Wendy worked in the state government housing sector for 18 years and has spent the 
last six years in senior manager positions.

Wendy has worked in social housing offices around Queensland including Bundaberg, Logan, 
Toowoomba, Mackay and Maryborough. Wendy’s career has been centered around people management, 
service delivery and portfolio management. Wendy has been able to build and sustain positive 
relationships with team members, stakeholders and clients across all of these regions and brings this 
experience and knowledge to Regional Housing Limited.

Simon Amos  senior client services manager

Having served as the CEO of Youthcare Hervey Bay Inc in the four and a half years preceding 
the merger with RHL, Simon brings to the RHL team an unprecedented understanding of 
youth affairs and exceptional leadership skills.

His current role focuses on immediate supported accommodation for youth, as well as transitional and 
long term housing for young people.

Simon has worked with disadvantaged individuals and families for over 20 years in both Child Protection 
and Housing and Homelessness services and is passionate about helping people achieve independence 
within regional communities through positive, helpful support and timely intervention.

The RHL Management Team (left to right): Brett Hanna CEO, Simon Amos - Senior Client Services Manager, 
Renae Clayton – Business Manager, Wendy Masters – Senior Housing Services Manager
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Work Health and Safety 

Regional Housing Limited has a robust commitment to 
providing a safe work place for its employees. We have 
engaged a professional, local safety organisation who 
understands our industry and the risks involved in our day 
to day provision of services. Our comprehensive Safety 
Management Plan ensures we comply with all Workplace 
Health and Safety laws and regulations that apply to our 
operations. 

Risk Management 

RHL’s commitment to effective risk management ensures 
that the organisation continually monitors both strategic 
and operational risks to improve performance and decision-
making and ensure the ongoing viability of our organisation.

Risk management is a logical and systematic process that 
allows RHL to achieve an appropriate balance between 
realising opportunities while minimising losses. It is an 
integral and essential part of corporate governance in our 
organisation.

RHL’s Audit and Risk Committee provides independent 
oversight and assistance to the Board of Regional Housing 
Limited on risk management, control, governance, and 
external accountability responsibilities.

Quality Management

Regional Housing Limited is committed 
to constantly improving the quality of 
the services provided to our clients and 
stakeholders, and continually develops 
and implements quality improvement 
systems that further enhance the 
quality of our service and outcomes.

Our Quality Management System 
ensures we continue to function at a 
high level maintaining our own image 
and the positive reputation of the 
Community Housing Sector as a whole 
within the community. The Quality 
Management System aligns with the 
Audit and Risk Committee assisting in 
the quality control of risk, managing 
performance and compliance and 
monitoring critical tasks and incidents. 

Governance

Regional Housing Limited is committed to the highest 
standards of ethical behaviour and a culture where strong 
corporate governance is encouraged.

As a company limited by guarantee, Regional Housing Limited 
is regulated by the:

  Australian Charities and Not-for-profits Commission 
(ACNC)

  Corporations Act 2001

  National Regulatory System for Community Housing 
(NRSCH)

RHL operates in accordance with its Constitution and 
regularly reviews Policies and Procedures which provide 
guidance and direction to all employees of the organisation.

Our directors and management team are committed to 
ensuring sound governance principles are maintained and 
applied in governing Regional Housing Limited.

RHL’s governance is further strengthened by the engagement 
of Rowan Wallace of UHY Haines Norton as an independent 
advisor to the board.

building capacity & resilience
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Lucinda Doughty | Chairperson

Lucinda has been a member of the Board of Directors for Regional Housing Limited since 2009 
and became Chairperson in 2012. Lucinda’s vision is to have Regional Housing Limited continue 
to expand the provision of housing in the community, both here in the Bundaberg area and 
throughout Queensland. Lucinda continues to support the community through involvement 
with Bundaberg Basketball.

  Bachelor of Law – University of Queensland

Jeff Kirchner | Treasurer

Jeff has been serving the Board of Regional Housing Limited since its inception in 2009. His 
vision for Regional Housing Limited is for organisational growth so that Regional Housing 
Limited will become a significant and efficient provider of housing services in the community. 

  Financial Expertise

  Experience working with State Government Departments, processes, 
procedures and governance

  Bachelor of Business Accounting with Distinction

  Certified Practising Accountant

  Past Branch Chair and Treasurer of CPA Australia – Bundaberg

Denise Tomlin | Vice Chairperson

Denise was appointed as a Director on the Board of Regional Housing Limited in 2013 and 
brings with her a wealth of experience as a local community person and higher education 
professional. Community engagement is a passionate and dedicated component of Denise’s 
role, not only as a long standing local community member, but also as part of her University 
academic career. Denise is keen to make a valuable contribution to the already established 
intentions and future growth possibilities of Regional Housing Limited in its quest to provide 
affordable housing. Additionally, Denise continues to support the local community through her 
role as Vice President of EDON Place, Women’s Domestic Violence Service Inc.

  Masters of Business Administration (General Management, Operations Management, 
Human Resource Management, Financial Management and Logistics Management)

  Bachelor of Business (Human Resource Management and Public Administration)

  Certificate IV in Board Governance

  Professional Member of Australian Human Resource Management Institute (AHRI)

  Professional Member of Australian Institute of Management (AIM) 

board of directors Lou Gatti | Secretary

Lou spent his first 25 years of his working life in far north Queensland, involved in small 
business, real estate, insurance and horticulture as an employee, manager and business 
owner. Lou then moved into employment with community organisations commencing with 
the Community Youth Support Scheme (CYSS) which then became the Skill Share Program 
(employment and training). Lou moved to Bundaberg in 1989 to manage the Bundaberg Area 
Youth Service (BAYS) and established Bundaberg Area Sexual Assault Service now operating as 
Phoenix House.

Lou has a passion to assist disadvantaged people within his community. Since moving to 
Bundaberg, Lou has been working with community based organisations in the areas of 
housing, employment services and mental health until his retirement in January 2013. Lou has 
experience in staff management, project and infrastructure development and the intricacies of 
community organisations. Lou has a firm belief that everyone is entitled to safe and affordable 
housing.

  Secretary of Phoenix House Management Committee

  Secretary of Regional Housing Limited

Dot De La Rue | Director  (Retired July 2015)

Dot’s vision for Regional Housing Limited is to provide housing in regional Queensland to 
multicultural families and individuals, helping those with social disadvantages to overcome 
barriers. Dot served as a director of both Bundaberg Housing Services and Regional Housing 
Limited spanning 7 years from 2008 to 2015.

  Part of Homicide Support Group

  Years of experience dealing with Indigenous Issues

  Diploma in Counselling

  Degree in Social Work

  Degree in Behavior Management

  Registered Nurse

Ross Hunter | Director

‘To support and deliver an acceptable social housing opportunity to regional Queensland and 
beyond’, is Ross’ vision for Regional Housing Limited. Ross has been on the Board of Directors 
for Regional Housing Limited since its inception, and served for more than 3 years on the 
board of Bundaberg Housing Services before that. Ross brings considerable local government 
experience to the board of Regional Housing Limited.

  Extensive experience and knowledge of operational works assessment in local government

  Experience networking and liaising with builders, architects, civil engineers and 
government officials

  Extensive experience and knowledge of local government processes

  Experience and knowledge of regulations of engineering works practices

  Extensive experience liaising with civil contractors, designers and utility providers
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Judy Peters | Director

Judy has spent the last 20 years working in Local Government with particular focus on 
community services. She is a Member of ALGWA (Qld) empowering women in leadership and 
is currently a member/Executive member of a number of community organisations. Judy has a 
background in business, policy development and stakeholder engagement. As a member of the 
Board of Regional Housing Limited her vision is to ‘deliver sustainable appropriate housing for 
residents to live comfortably and affordably’.

  Dip.  Local Government (Administration)

  Dip. Business (Frontline Management)

  JP Qualified

  Advanced Diploma Community Sector Management

George Seymour | Director

George is currently a councillor with the Fraser Coast Regional Council where he oversees the 
Community Services portfolio. Prior to his election to public office George worked as a public 
servant and as a solicitor. With both a Bachelor of Law and a Masters of Law degree under his 
belt, George continues to volunteer his legal skills at the Taylor St Community Legal Service in 
Hervey Bay.

George served as the President of Youthcare Hervey Bay Inc. for 6 years, and then as Treasurer 
for 2 years, before joining RHL’s Board of Directors during the merger of Youthcare and RHL in 
October 2014.

  Graduate member of the Australian Institute of Company Directors.

Sandra Holebrook | Director

Sandra is a business professional with over 25 years of commercial experience in Business 
Management, Business Development, and Project Management spanning the retail, distribution, 
wholesaling and manufacturing sectors. She has a track record of successfully deploying 
complex solutions and business change with an absolute focus on the realisation of tangible 
business benefits. She is a strategic thinker with effective implementation skills and understands 
the importance of stakeholder management.

Holding a number of Board positions has provided Sandra with the opportunity to utilise her 
diverse portfolio of skills and experience at a governance level.

Formerly the Secretary of Youthcare Hervey Bay Inc., Sandra joined RHL’s Board of Directors 
in October 2014 during the successful merger of Youthcare and RHL.

  Qualified Chartered Accountant

  Graduate Diploma in Marketing Management

  Licensed Real Estate Agent.

sub-committee’s
Audit and Risk Committee

The objective of the Audit and Risk Committee is to 
provide independent oversight and assistance to the Board 
of Regional Housing Limited (RHL) on risk management, 
control, governance, and external accountability 
responsibilities. The Committee’s role involves reviewing 
RHL systems and processes, organisational risk, and 
promoting good governance practices.

Good corporate governance of the board ensures that 
the clients of Regional Housing Limited receive services 
in an effective and efficient manner, and that services are 
delivered with honesty and integrity.

The committee meets on a quarterly basis and is comprised 
of key RHL directors and industry professionals who 
specialise in financial auditing, quality management and risk 
management.

Current Audit & Risk Committee members:

  Steve O’Rourke (Independent Chairperson)

  Sue Camps

  Jeffrey Kirchner

  Lou Gatti

  Lucinda Doughty

Planning & Development Committee

The objective of the Planning and Development Committee 
is to provide independent oversight and assistance to 
the Board of Regional Housing Limited (RHL) regarding 
property acquisition and development activities. 

The committee’s role is to review development 
opportunities, plan and monitor RHL property 
developments and to provide advice and recommendations 
to the Board on acquisition and development activities. 
This committee is not delegated any decision making 
powers and is unable to commit the organisation, with 
the RHL Board of Directors retaining full decision making 
responsibility.

Effective oversight of Regional Housing Limited’s planning 
and development activities ensures that all risks are 
considered whilst assets are developed to provide housing 
that is appropriate and relevant to the needs of its tenants 
and in line with the strategic objectives of the organisation.

The committee meets on an ‘as needed’ basis and is made 
up of a number of directors and external members who 
have relevant professional experience in the areas of 
asset management, project management, and property 
development.

Current Planning and Development Committee 
members:

  Sandra Holebrook (Committee Chairperson)

  Jeffrey Kirchner 

  Ross Hunter 

  Paul Kirchner 

  Daniel Reeves

  Nathan Freeman 

  Dominic Scheers
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special acknowledgements

recently retired directors
DOT DE LA RUE

Dot is one of the most experienced social workers in the region and RHL was fortunate enough 
to have her on the board for 8 years. Dot has been a great support to staff and management, 
and her expertise in human services will be sorely missed.

employee service awards
The board would like to formally recognise the 
valuable contribution of the following staff 
members who this year reached the 
5 year milestone as employees of 
Regional Housing Limited.

fundraising contributions
Neale and Vikki Glanfield  

Neale and Vikki undertook an epic cycling trek between April and August 
this year, riding approximately 6000km across Europe from Istanbul to 
Paris. Knowing that they would be carrying everything they needed on 
their bikes, and camping in a tent for much of the journey, prompted 
an interest in raising money for homeless youths in Hervey Bay. Using 
their inspiring trip, Everyday Hero account, and entertaining travel 
blog to raise awareness of youth homelessness on the Fraser Coast, 
this extraordinary couple raised almost $1,000 for RHL’s Youthcare 
accommodation program. Our sincere thanks go to Neale 
and Vikki for their generous support, along with a special thank you to 
everyone who contributed to, or supported this fundraising effort.

Anyone interested in reading Neale and Vikki’s travel blog can do so by 
visiting https://grumpydonkeyblog.wordpress.com/

SEAN KELLY ERIN EVANS

YVONNE PHELAN GRAEME WHITE

contact us
Street Address: Bundaberg Office – 30 Tantitha Street, Bundaberg QLD 4670

 Hervey Bay Office – 6/12 Nissen Street, Pialba QLD 4655

 Youthcare – 8 King St, Urangan QLD  4655

Postal Address: PO Box 540, Bundaberg QLD 4670

Telephone: 1300 642 123

After Hour Emergencies: 0412 699 087

Website: www.regionalhousing.org.au

Email: info@regionalhousing.org.au

ABN: 14 139 284 647

Regional
Housing 
Limited 

partner in living

Neale and Vikki display a Youthcare flag on their cycling tour of Europe.
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formal acknowledgements
Regional Housing Limited wishes to formally acknowledge the following partners and funding providers:

Funded by the 
Australian Government 

Department of 
Social Services


