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RHL is a Registered Tier Two Community 
Housing Provider recognised for our 
ability to achieve quality outcomes 
for clients and our high standard of 
performance.

In our 26th year of business, RHL has 
fortified its reputation as a leading 
Community Housing Provider by 
demonstrating a lasting commitment 
to customer service, performance 
and outcomes, while maintaining an 
unwavering focus on the delivery of 
innovative housing solutions.

In addition to our core emergency, 
transitional and long term housing 
services, RHL partners with government 
agencies, and support partners to 
provide a range of wrap around services 
and opportunities for our tenants and 
clients.

RHL is the largest Community Housing 
Provider in the Wide Bay Burnett region 
providing homes to over 900 people and 
additional housing and homelessness 
services to over 1,913 people during 
2015-2016.

We operate in all four local government 
areas across the Wide Bay Burnett, with 
our head office in Bundaberg – our place 
of origin. RHL also has a regional office 
and youth shelter in Hervey Bay and 
coordinates a satellite service in Kingaroy. 

OUR VISION
Every person has a home.

OUR MISSION
Regional Housing Limited develops, manages 
and facilitates housing and support for people 
in need with a range of communities and 
partners.

OUR VALUES
Respect
Fairness & Equity
Responsibility
Participation
Excellence
Innovation
Quality

OUR PERFORMANCE
RHL monitors and measures its performance 
against a number of industry and funding 
benchmarks as well as the key objectives 
outlined in our Strategic Plan.

Our Strategic Plan evolves every year and is 
regarded by the Board, Management and RHL 
Staff as a living document. This process ensures 
we appropriately focus our priorities and 
direction in an ever changing environment.

Our 2013 – 2016 Strategic Plan consisted of four 
key objectives driving RHL’s performance:

•  Performance & Capacity
•  Strategic Partnership
•  Organisational Culture
•  Reputation & Image
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CHAIRPERSON 
& CEO REPORT
Lucinda Doughty & Brett Hanna
It is with great pleasure that we submit this report summarising another successful year for Regional 
Housing Limited.

Compiling this report provides a welcome opportunity to reflect on our achievements, to measure our 
effectiveness in the communities where we deliver services, and to take stock of the positive influence 
RHL is having within the wider social housing industry.

We are proud of our achievements in all of these areas with RHL providing housing outcomes for well over 
1000 individuals and more than 780 instances of frontline support or financial assistance to individuals 
or households during 2015-16.

As in previous years RHL also continues to provide countless hours of informal support to our fellow 
housing organisations, assisting them wherever possible to navigate the NRSCH registration process 
and to help promote capacity building throughout the sector.

While our primary focus is always on providing quality outcomes for people in need, 2015-16 has also 
seen RHL focus on strengthening our position as the lead social housing provider in the Wide Bay-
Burnett and build further upon our professional approach to the business aspects of running an NGO. We 
have achieved this through implementing and refining strong asset management systems, developing 
innovative disability housing, bedding in the final stages of the merger with Youthcare, and leading key 
social and community events focused on housing and homelessness issues throughout the region. 

Property development has been of great interest to RHL for many years, but with limited experience, 
and few genuine opportunities to develop, it has been a challenge to equip our organisation for this 
particular kind of growth. We are pleased to report that after many years of patient preparation 2015-16 
is the year where everything finally came together for RHL and our property development goals.

With the imminent roll-out of NDIS in Bundaberg in 2017, a number of capital funding opportunities 
arose through the Department of Communities, Child Safety and Disability Services (QLD) to develop 
specialised housing for people living with disability. RHL was successful in its application for two separate 
rounds of funding resulting in four development projects totaling over $3.4M in value. 

All four projects have focused on innovation through accessible design and the inclusion of cutting edge 
assistive technologies, but have been tailored for different target groups.

Having successfully completed the first of these projects in June 2015-16, RHL is already receiving national 
recognition for these innovations and is well positioned to become one of the forerunners in the disability 
housing sector. The remaining three projects are currently under various stages of construction and on-track 
for completion during or before December 2016.

Our goal for this housing was (and continues to be) seemingly simple, yet infinitely complex; design and build 
innovative, affordable, accessible and truly adaptable, quality housing which maximises the independence 
of someone living with disability and raises their quality of life. Following extensive and ongoing community 
consultation and the engagement of a range of design, technology and construction specialists, we are proud 
to say that RHL has arrived at a design which we believe achieves this goal. And while our completed units 
continue to receive overwhelmingly positive feedback, we have ensured that any actionable feedback is 
incorporated wherever possible into the design and construction of our builds still in progress.

Another area of promising growth for RHL in 2015-16 was in our level of tenant participation. We value client 
input so much at RHL that we this year formalised our very own Tenant Advisory Group. Our Tenants were 
invited to nominate for one of four positions on the advisory group and to represent the interests of our 500 
tenants directly to the management team and the CEO. The group now meets quarterly to provide feedback, 
input and advice regarding RHL’s services, policy development, and any other relevant issues that affect our 
clients and tenants. Members of this tenant group have also already represented RHL at key network events.

Providing a warm breakfast, free haircuts, and a listening ear to the homeless is all part of a new community 
service started by RHL staff this year. In partnership with the Rapid Relief Team RHL is now hosting the ‘Breakfast 
Stop’ on a monthly basis for people in the Bundaberg region who are homeless or struggling to make ends 
meet. We are very grateful for the contribution and support of local Bundaberg businesses such as Roots Hair 
Designs and Australian Professional Services (APS) who have helped ensure the ongoing success of this event, 
and are extremely proud of the initiative shown by our staff in voluntarily organising and running this event 
each month.

This year saw RHL review its Strategic Plan and Business Plan, and it was encouraging to see the clear alignment 
in purpose and direction demonstrated by RHL staff and our board of directors during our Strategic Plan 
Review. We are excited about the direction in which RHL is now heading and the positive impact that this will 
have on the Wide-Bay Burnett community.

As always, a large part of RHL’s success this year can be attributed to our key partners. Those who work closely 
with us to ensure that we deliver services that are relevant, efficient, compliant, and which fulfil our strategic 
objectives. All of our valued partners are listed later in this report, but we feel that there are a couple worthy of 
individual note due to the significant contribution they have made to RHL during the past year.

Report continues overleaf
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TREASURER'S REPORT

RHL was successful with a funding application under the Queensland Government’s Elderly Parent Carer Innovation Trial 
(EPCIT) in 2014. This was a major factor leading to the achievement of this year’s $1.4M surplus. Without this, RHL would 
have had a fairly neutral year. However, following on from the 2014/2015 surplus of $1.9M, together with this year’s positive 
results, RHL has achieved significant growth which is worth acknowledging. 

RHL has maintained a high proportion of Net Assets in Land and Buildings valued at $4.8M and in Cash and Cash Equivalents 
at $2.2M. I believe this forms a solid foundation on which RHL has, and can continue to, operate and grow into the future.

At RHL we place great value on the importance of governance and the internal financial controls that have been introduced 
and embedded throughout the organisation in previous years. As Treasurer, I feel that these elements assist in providing 
confidence to the Board and to other stakeholders that RHL is minimising their financial risk and is undertaking its financial 
obligations to a high standard. As this continues to be a strong focus for the Board of RHL, we look forward to our annual 
Audit meetings with UHY Haines Norton where there is an opportunity to identify any areas of development and continual 
improvement for our organisation.

The outcome of the Financial Audit from UHY Haines Norton was an Unqualified Audit Report.  Whilst confirming their 
independence, UHY Haines Norton have expressed  an Audit Opinion stating RHL had complied with all required legislation 
and the Financial Report gives a true and fair view of RHL’s financial position and performance.

Furthermore in the Audit Closing Report, UHY Haines Norton has made findings that ‘No material transactions or contentious 
accounting matters were noted during the audit’. These findings should provide further reassurance that RHL is providing 
accurate financial records and internal controls are very effective. 

I wish to recognise the work that RHL’s Business Manager, Renae Clayton and the RHL Business Team do on a daily basis. 
Their efforts assist me to undertake my role as Treasurer while aiding the Board to make decisions.  The hard work and 
commitment of the Business Team has ultimately led to RHL receiving an Unqualified Audit Report and I wish to thank the 
team on behalf of the Board.
In closing I also wish to acknowledge the support and input of the Board, and members of the Audit and Risk and Planning 
and Development Sub-Committees.

Yours sincerely,

Jeff Kirchner.
Treasurer

JEFF KIRCHNER
This year has been another successful year financially for RHL. This is best 
highlighted by the Statement of Financial Position which indicates Total Equity
for RHL rising from $6.49M to $7.89M in the 2015/2016 financial year.  

EDON Place Domestic and Family Violence Centre - Together we 
deliver a highly effective and successful program aimed to enhance 
the safety and security of victims of DFV to remain in their homes. 
This year 46 households received security upgrades to ensure the 
safety of woman and children as a result of this partnership.

Brian Field Building Designs - Bill (Brian) Field has played a 
monumental role in assisting RHL with our disability housing 
projects. He not only designed all four projects, but has played 
a key ongoing role in the project management of each build to 
ensure that issues are overcome quickly and efficiently and that 
communications between RHL and our contractors are clear and 
effective.

RHL’s Planning and Development Committee - This committee 
played an active and essential role by providing insight and 
guidance during the early stages of our developments to help 
overcome potential development delays and ensure the best 
possible outcome for each of our specialist disability housing 
developments.

We would like to take this opportunity to recognise the passing of 
Lou Gatti in November of last year. Lou was one of RHL’s longest 
serving and most dedicated directors. He will long be remembered 
for his generous spirit , and for his 30 years of selfless dedication 
to helping the most vulnerable in our community. His outstanding 
contribution to this sector and to society at large will never be 
forgotten.

Our sincere thanks and appreciation go to our staff (both at RHL 
and Youthcare), committee members, volunteers, and of course 
our board of directors for their ongoing commitment, hard work, 
passion and enthusiasm.

The coming year promises to be as exciting for RHL as the one 
just gone. And as we complete and tenant the remainder of our 
specialist disability housing developments, seek to further improve 
our services to the community, and start to provide new services 
within the greater community housing sector, our board and staff 
remain committed to RHL’s continuing vision – that ‘every person 
has a home’.

Lucinda Doughty       Brett Hanna
Chairperson           CEO
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our strategic 
achievements
In 2015 – 2016, we measured the delivery of our Strategic Plan across four key objectives:

Growth in Performance & Capacity
This year we:

• Convened 100% of all Board Meetings scheduled as RHL is committed to the highest standards 
of corporate governance

• Conducted independently chaired quarterly Audit & Risk Committee meetings to provide 
independent oversight and assistance to the Board of RHL on risk management, control, 
governance and external accountability responsibilities

• Further developed Greentree integrated database system to better assist with reporting and 
tenancy management

• Further developed SPM Assets, an Asset Management/Portfolio Condition Management system 
to ensure the highest level of maintenance on our properties for our tenants to reside

• Completed two ‘state of the art’ disability units which include smart building design with 
integrated assistive technologies and home automation using Elderly Parent Carer Innovation 
Trial (EPCIT) capital funding

• Commenced development on a further six ‘state of the art’ disability homes using capital funding 
from EPCIT and Accommodation for People with Disability in Residential Aged Care or Public 
Health Facilities (APIRAC)
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Growth in Strategic Partnership 
This year we:
• Successfully tendered for the Accommodation for 

People with Disability in Residential Aged Care or 
Public Health Facilities (APIRAC) capital funding to 
develop additional disability housing

• Commenced development of 8 ‘state of the art’ 
disability units in partnership with the Department 
of Communities, Child Safety and Disability 
Services as part of the EPCII (formerly EPCIT) and 
APIRAC disability initiatives.

• Regularly convened Planning and Development 
Committee meetings providing independent 
oversight and recommendations to the Board 
regarding development activities and property 
acquisition

• Formalised partnerships with EDON Place 
Domestic and Family Violence Centre Incorporated 
and Lifetec Australia Limited

Growth in Organisational Culture
This year we:
• Conducted bi-annual Staff Performance appraisals 

providing all staff with constructive feedback on 
their performance and the opportunity to provide 
suggestions and feedback on RHL’s performance 
as an employer

• Continued professional development of staff 
including a multitude of training, workshops, 
conferences and forum opportunities

Growth in Organisational Culture
This year we:
• Established a Tenant Advisory Group to share information and ideas to assist RHL to improve 

standards of service while providing better outcomes for our tenants and community

• Retained an external HR Consultant to effectively manage HR regulations and maintain a high 
standard as a quality employer

Growth in Reputation & Image
This year we:
• Ensured that RHL was represented by Staff, Management and Directors at key platforms including 

advisory groups, Boards, peak bodies, forums, councils and conferences at a local, State and 
National level

• Promoted our achievements and ensured RHL is recognised as an innovative leader following 
good business practice while maintaining a positive image of the Community Housing Sector

• Provided relevant updates on our Website to ensure our strong reputation is maintained and 
information is shared with our tenants and community

• Ensured RHL is an effective advocate for affordable housing supply in our geographical footprint 
boasting a strong, transparent and respectful relationship with government and key community 
stakeholders

REGISTRATION 
RHL continues to maintain registration under the National Regulatory System for 
Community Housing (NRSCH). Our ongoing compliance with NRSCH sees RHL 
completing a Compliance Return and Review annually. This past year RHL undertook 
its first review of our registration, with all areas of the business being re-evaluated.

This ongoing process provides RHL with the opportunity to further demonstrate our 
professionalism and capacity to meet or exceed the requirements of registration, as 
well as the opportunity to further improve and fine-tune our service provision and 
business processes.
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GRANTS, 
SPONSORSHIP 
& DONATIONS 
RECEIVED
Elderly Parent Carer Innovation Trial
$1 million of capital funding received to deliver four 
state of the art two bedroom specialist disability 
housing units. This project was funded by the 
Department of Communities, Child Safety and 
Disability Services.

Accommodation for People with 
Disability in Residential Aged Care or 
Public Health Facilities (APIRAC)
$1.7 million of capital funding was granted to 
deliver another four state of the art two bedroom 
units with the capacity to house up to eight 
individuals with high physical disability needs. 
Again this project was funded by the Department of 
Communities, Child Safety and Disability Services.

Brian Field Building Designs
Providing numerous hours of in-kind support and 
professional services to RHL, ensuring the success 
of our ground breaking disability developments.  

Rapid Relief Team Bundaberg
Donates their time, resources and food to ensure 
The Breakfast Stop delivers meals to the most 
vulnerable in our community on a monthly basis.

Roots Hair Design
Contributing their time and skills once a month 
to provide free haircuts to attendees of The 
Breakfast Stop, helping to restore dignity to 
those in need.

Australian Professional Services 
APS gives their time to be on site for our monthly 
breakfasts.

Coral Coast Dental
Donation of oral health packs for attendees of 
The Breakfast Stop.

Share the Dignity
Share the Dignity have donated feminine 
hygiene products to be distributed to people 
accessing our services.   
 

Quilts from Crafty Ladies
Quilts from Crafty Ladies presented a number 
of quilts to be distributed to residents at the 
Youthcare Shelter. 
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HOUSING MATTERS TO HER
In March 2016, Q Shelter launched Housing Matters to Her – an online exhibition highlighting 
the remarkable contribution women make to the housing and homelessness industry. Q Shelter 
launched this exhibition on International Women’s Day in support of Queensland Women’s Week.

“Our industry has a tendency to rely on statistics and technical language to report progress. While 
this is necessary for many reasons, often the work we are most proud of cannot be expressed in 
numeric terms. At the end of the day, this work is all about faces, names and stories.”
Leone Crayden, Executive Director, Q Shelter

Q Shelter interviewed eleven women across all levels of the housing and homelessness industry; 
and our Simone Corey was one of them. Here is her story.

“

SIMONE COREY
SOCIAL INCLUSION OFFICER

“For me it’s about building rapport and problem solving. There’s no judgement, just a genuine desire to 
help clients improve their situation.”

“It’s important that they don’t feel like we are simply ticking them off on a list.”

“Then it’s just a matter of providing or connecting the client with the right supports, and working with them 
to get an outcome that works for them.”

Simone began her career in youth and mental health counselling. She transitioned into 
homelessness services and soon found that her previous skills and training were invaluable 
when dealing with vulnerable clients who were homeless or at risk of homelessness.

“I quickly learnt that I’m most effective when I set aside the emotion of a case and focus on practical ways 
to improve the client’s situation.”

“I’m inspired by the words of my previous manager, Vicki, who emphasised that this line of work isn’t 
about numbers, it’s about people! We’re here to work with them. The goal is the person.”

“In this sector it’s easy to get caught up ticking boxes and making sure you’ve met all your requirements, 
but you can’t forget that at the end of the day it’s about the client. It’s about getting the outcome that’s 
going to be best for them.”

“There is a sense of urgency with every client, but this can be more acute when dealing with female 
clients. Their situation is often very precarious and unsafe, making them even more vulnerable.”

As a mother herself, Simone can empathise with young mothers who find themselves facing 
homelessness. 

“I think it’s particularly hard for parents affected by homelessness. I understand the importance that a 
parent places on putting a roof over their child’s head.”

“I do feel for women in that situation because they tend to be particularly vulnerable. Safety can be a real 
issue for females facing homelessness, especially when there are children involved.”

Housing and homelessness is more than just a job for Simone and many others like her.

“There are plenty of men and women who don’t do this work for the money. We do it because we love our 
job, and enjoy helping people.”

To access the full exhibition visit: www.housingmatterstoher.org

Simone Corey is one of Regional Housing Limited’s most experienced and 
dedicated frontline homelessness case managers, and is trained to help people 
transition from homelessness into stable housing situations. She and her team 
assist Queensland’s most vulnerable to manage their often complex situations 
and secure meaningful outcomes.

“
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RHL OUTCOMES
HOW WE HAVE HELPED IN 2015 – 2016

households were supported 
through home visits

people housed by RHL 
during the 2015/2016 FY

properties received security upgrades 
to ensure the safety of women and 
children residing there 

tenancies sustained 
due to formal support

people were engaged through 
community events

clients were provided frontline 
homelessness support 

people in immediate crisis were 
assisted with Emergency Relief 
Funding

2701098

46

75

600+

287

499

96% TENANTS SATISFIED – 2016 TENANT SATISFACTION SURVEY

YOUNG PEOPLE

HOUSEHOLDS

38

102

24

51

10

Supported in the Youth 
Shelter

Exited social housing 
to the private rental market

Obtained sustainable 
accommodation

Exited crisis to long term 
housing options

Entered training, education 
or employment

2 SPECIALIST DISABILITY 
HOUSING UNITS DEVELOPED

DISABILITY 
HOUSING 
SOLUTIONS
One of RHL’s most exciting achievements this year 
was the completion of our first specialist disability 
housing duplex as part of the Elderly Parent Carer 
Initiative, bringing ultra-modern state-of-the-art 
disability housing to Bundaberg and the greater 
Wide Bay district.

RHL has worked in partnership for many years 
with specialist organisations to deliver sustainable 
and appropriate housing to people with disability, 
and currently manages over 150 semi and fully 
adaptable units of accommodation.

These new developments however take 
accessibility and adaptability to the next level 
by combining smart and modern (standards 
based) design, integrated home automation, and 
customisable assistive technologies. All of which 
ultimately translates to greater independence and a 
higher quality of life for residents. 
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ELDERLY PARENT CARER INNOVATION INITIATIVE (EPCII)
Following a successful tender in November 2014, RHL received one-off Capital Funding from the Queensland 
Government’s Department of Communities, Child Safety and Disability Services under the Elderly Parent 
Carer Innovation Initiative (formerly known as the Elderly Parent Carer Innovation Trial) to design and build 
two state-of-the-art specialist disability housing duplexes on separate sites in Bundaberg.

This $1.4 million project was funded to deliver practical, innovative, state of the art housing for four 
individuals living with disability and being cared for by an elderly parent. 

RHL completed the first of these EPCII duplex developments in June 2016 and has already shared our 
experience and learnings from this build with a number of like-minded organisations from all over the state, 
the disability sector (both within and outside of government), and the wider Bundaberg community. 

Our Community Open Day in July attracted over 50  participants who took up the opportunity to tour 
the finished units and experience first-hand RHL’s innovative approach to specialist disability housing. 
The feedback from this event and the many tours provided in the weeks following completion has been 
overwhelmingly positive and re-affirmed our belief that RHL has indeed created something unique and 
potentially life-changing for someone living with disability.

We’re very excited to now tenant these units and demonstrate the difference that this housing can make to a 
person living with disability and their quality of life.

Our second EPCII duplex development is on track for completion in August 2016 and has already benefitted 
from the lessons learned during our first build and the wealth of valuable feedback provided by those who  
toured our completed units.

ACCOMMODATION FOR PEOPLE WITH DISABILITY IN RESIDENTIAL AGED CARE OR PUBLIC HEALTH 
FACILITY (APIRAC) 
Building on our designs and learnings within the Elderly Parent Carer Initiative, RHL successfully secured 
funding under the Accommodation for People with Disability in Residential Aged Care or Public Health 
Facility (APIRAC) in October 2015 to construct two new duplexes of similar, but even more accessible design.

Construction is now well underway on this more than $2 million project, which will deliver an additional 
four purpose built units of accommodation, each containing 2 fully accessible bedrooms and bathrooms, at 
separate locations in Bundaberg. This project has allowed RHL to further develop its ultramodern, state of the 
art disability accommodation model to meet the needs of people living with disability who require higher 
levels of care.

The first of these duplexes is on track for completion in October 2016 with the second expected to be 
completed in November 2016.

Quality of Life through Design and Technology
RHL’s specialist disability housing model (common to both our EPCII and APIRAC projects) 
delivers adaptable and accessible building design, customisable home automation features 
and integrated technology infrastructure which accommodates the installation of individualised 
assistive technologies.

For someone living with disability these features provide much more than simple convenience 
and can often provide the key to greater independence. 

By bringing together a range of lifestyle technologies and creating an accessible and adaptable 
living environment, this accommodation empowers residents living with disability, fosters their 
independence and raises their overall quality of life.

The customisable nature of our integrated technology system and adaptability of our design is 
based on extensive sector and community consultation, and means that each unit is capable of 
meeting the extended needs of a varying range of disabilities.

Ongoing Improvement
Having these projects spread across four sites at various stages of development has allowed 
us to identify improvements in our design and integrated system and then apply these 
improvements to our developments still in progress.

RHL is committed to the ongoing improvement of housing services which meet the varying 
needs of those living with disability as demonstrated by:

• RHL’s development of a range of housing options for people with disability

• Our efforts to ensure that people with disability are able to choose appropriate 
accommodation and support to meet their needs

• Collaboration with government and service providers to build capacity in the disability 
housing sector

• Ensuring that our office is comfortable and accessible for people with disability

• The establishment of an RHL Disability Sub-Committee to provide guidance and oversight for 
RHL’s specialist disability housing
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our tenants

96% OF TENANTS SATISFIED – 2016 TENANT SATISFACTION SURVEY

100% OF TENANTS FELT THAT RHL STAFF TREATED THEM WITH UNDERSTANDING, DIGNITY AND RESPECT

567

549
18

128
192

40

334
139

58

Employment - Households where primary income is a wage
Households where primary income is Centrelink

Single Parent Households

1098
people housed GENDER

AGE
0 - 30

31 - 55
56 - 70

71+

526
MALE

572
FEMALE

People living with a disability
Aboriginal and Torres Strait Islander

“You have given me a life, thank you.”
“Very very good. Overall very happy with everything.”

“No complaints whatsoever.”
“The tenant participation meeting was really good and would like to see more of them.”

“I’ve always been treated with the greatest respect.”

satisfaction with reception satisfaction with property condition

satisfaction with maintenance

SURVEY PARTICIPANT COMMENTS

satisfaction with rhl overall

66% EXCELLENT 60% EXCELLENT

64% EXCELLENT47% EXCELLENT

47% GOOD

29% GOOD 33% GOOD

31% GOOD

“

“

tenant satisfaction sURVEY RESULTS

TENANT ADVISORY GROUP
RHL understands that tenant participation is a key component to providing the best possible 
housing services and outcomes.

Our vision for Tenant Participation:
Our staff will enable and encourage tenants to participate in addressing items of concern and 
providing suggestions to improve RHL’s services. We will listen and work together to achieve the 
best possible outcomes.

This year, RHL has engaged with our tenants and established a Tenant Advisory Group and 
Tenant Participation Strategy. In June 2016, this group held its inaugural meeting.

What we hope to achieve:
By engaging with our tenants we hope to:

• Better understand their needs and expectations 

• Improve our service delivery based on the key issues they identify

• Decrease anti-social behaviour through improved management of tenant disputes

• Increase the sharing of information between RHL and our tenants
• Maintain tenant involvement by promoting participation and ensuring tenants are informed 

of progress and outcomes

Current Tenant Advisory Group:
RHL’s inaugural tenant advisory consists of two tenants from the Fraser Coast region and two 
tenants from the Bundaberg region, who together provide representation for a broad cross 
section of our wider tenant community. We are excited to be working with this group, and are 
looking forward to improving our service delivery and tenant communication as a direct result 
of the feedback, recommendations and advice received through this process.
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“Had an excellent experience. No problems at all. All very 
helpful.”

“Regional Housing always helped me whenever I needed 
a hand. They always understood everything and was 
always happy to help me and my family.”

“The best caring people I have ever met especially Simone 
and Hannah. Me and my boys will be forever grateful.”

“I would not be at the place I am in my life without the 
assistance provided by RHL.”

“Loved the service and help that I have received being 
with you guys.”

“When we really needed a place to live, RHL gave us 
an opportunity to have a wonderful new place to rent. 
It gave us time to get on our feet and to improve our 
circumstances. I have nothing but good things to say 
about RHL. They really are an asset to the community 
and help make Bundaberg a great place to live.”

“Best 3 years ever renting through RHL. Property managers 
are always caring and nice. Always have helped me.”

“Lovely place in the area. Good neighbours. Staff have 
been a good help.”

“Excellent - very supportive and readily available. Any 
maintenance issues have been rectified in a timely 
manner.”

“I was looked after very well and am much appreciated for 
your staffs care and consideration in my situation. Thank 
you”

“My case worker worked very close with measuring a better 
future is ahead. I was also taken care of in a professional 
yet a compassionate way.”

“It was fantastic dealing with the girls at Regional Housing. 
Haven't had one bad experience in the year. If I had any 
questions they were answered and always with the extra 
mile.”

“I only had one required maintenance in my stay and it 
was dealt with in an incredible timely fashion.”

“
“SUPPORTING 

OUR TENANTS
At RHL, we make genuine, concerted efforts to 
engage with our tenants to identify, pre-empt and 
respond to their needs. Our aim is to ensure we 
provide our tenants with the professional support 
they need to assist them in maintaining their 
tenancy, health and wellbeing.

This commitment is at the core of all RHL housing 
activities including:

• Applications and allocations
• Property inspections
• Tenant engagement
• Home visits and mobile support
• Client centred case coordination

• Linking tenants with supports

Overall Experience with RHL 
in the words of our tenants:
“Everything is explained clearly, 
I'm always notified of any changes.”

“Lovely helpful people. 
Appreciate all your wonderful assistance.”

“Excellent - treated well and they understood my needs.”

“All staff I have had contact with have been great. 
Thank you!!”

“Lovely Service and thanks heaps for 
helping me in a time of need.”

“Very helpful, always fixing things that need to be done,  
     very nice workers.”

OUR PARTNERS
The relationship RHL has with our partners is essential to us being able to deliver on our vision, mission and 
strategic plan. 

We could not continue to experience the growth, innovation and service delivery we have if not for the strong 
partnerships we have developed with government, support partners, service providers and professionals, 
sponsors, our Tenant Advisory Group and our peers, including other community housing providers and 
industry peak bodies.

In supporting our most vulnerable tenants, it is essential for us to collaborate with a wide range of specialist 
support agencies. This allows us to deliver a coordinated response and provide our tenants with the best 
possible formal and informal support to help them sustain their tenancy. 

We value the relationships we have established with all our partners who have contributed to the success of 
RHL and our tenants throughout 2015 – 2016.

Support Partners:
• EDON Place Domestic and Family 

Violence Centre Incorporated 
• Centacare Kingaroy
• LifeTec Australia
• Rapid Relief Team
• Hope For Humanity
• Australian Red Cross
• Southern Cross Support Services
• The Salvation Army
• Bridges Aligned Services
• Centacare Bundaberg and Hervey 

Bay
• Homestay Program Bundaberg 

and Hervey Bay
• Centrelink
• Yoorana Women’s Domestic 

Violence and Resource Service
• Bundaberg Neighbourhood 

Centre
• Hervey Bay Neighbourhood 

Centre
• Wide Bay Integrated Mental 

Health Service Bundaberg

• Reconnect Hervey Bay
• Housing Service Centre 

Bundaberg and Maryborough
• Act for Kids Hervey Bay
• Impact Community Services
• PWD Bundaberg
• Disability Services Bundaberg
• National Affordable Housing 

Consortium
• Hervey Bay Housing Coalition
• Howard and District Aged Units 

Association Inc
• CTC Kingaroy
• Ozcare Men’s Hostel
• Salvation Army Youth Refuge
• Q Shelter

Government:
• Department of Housing and 

Public Works
• Department of Communities, 

Child Safety and Disability 
Services

• Department of Social Services
• Department of Human Services
• Bundaberg Regional Council
• Fraser Coast Regional Council
• South Burnett Regional Council
• North Burnett Regional Council

Corporate Partners:
• UHY Haines Norton
• Kinetic Information Systems
• SPM Assets
• East Coast HR
• QRMC Risk Management
• Brian Field Building Designs
• Christensen Industries
• Insite SJC
• Bundaberg Home Theatre
• Australian Professional Services
• Roots Hair Design
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SUPPORTING 
OUR YOUTH
We are committed to fostering a culture of 
ambition amongst our youth, while supporting 
and encouraging our young residents in their 
educational, career and life goals.

At RHL, our Youthcare program provides secure 
crisis accommodation and 24/7 support to 
vulnerable young people.  Skilled and committed 
youth workers support young people to gain 
living skills and investigate their options for long-
term and sustainable housing.  This is an essential 
foundation upon which young people can begin to 
rebuild and take control of their lives.

Our commitment to our
young residents is demonstrated by:
• Supporting homeless young people to secure 

and sustain their tenancy

• Supporting key community events which raise 
awareness about youth homelessness

• Working to understand the needs and 
circumstances of our young tenants and 
residents

• Encouraging work readiness, employment, 
education and training

• Providing case management and connecting 
young people with key support partners 

• Building leadership, life skills and resilience

Our Support Programs:
Bundaberg Specialist Homelessness Service (SHS)
By assisting individuals and families through case 
management to housing or maintain their current housing 
situation, this program reduces the number of people 
who are homeless or at risk of homelessness within our 
community. This program also seeks to maximise the 
client’s capacity for independence and self-reliance 
by connecting them with appropriate specialised and 
community supports. 

Youthcare Specialist Homelessness Services (SHS)
Our Youthcare Shelter in Hervey Bay provides crisis 
accommodation and intensive support and case 
management to young people aged between 16 and 25 
years. 

Emergency Relief Program (ERP)
This program provides financial assistance to people 
experiencing financial difficulty. Assistance can range from 
food and fuel vouchers and essential hygiene products 
through to rent relief and emergency accommodation. 
Assistance also includes advice and referral to other 
relevant community and Government agencies. 

Home Safety Security Upgrade Program (HSSU)
A formal partnership and long term relationship with 
EDON Place allows for the effective delivery of this 
program. The aim is to increase safety of families at risk 
of domestic and family violence, while allowing them to 
remain in their own home. 

SUPPORTING 
OUR 
COMMUNITY
Our homes provide a stable foundation for our 
tenants and we are committed to working closely 
with local neighbourhoods and communities. This 
involves providing safety and support services 
where needed, creating ways to connect, engaging 
and building pride through social networks.

The Breakfast Stop:
Once a month RHL, in partnership with the Rapid Relief 
Team (RRT), host and provide breakfast to the most 
vulnerable in our community. 

Since our first breakfast in February 2016 we have 
provided a warm breakfast, fresh fruit and hot and cold 
drinks to over 100 people in the Bundaberg Community. 
It is an opportunity for people to come together and share 
in conversation, getting their day off to a positive start. 
RHL staff are onsite and ready to listen and talk, share 
advice and refer individuals and families to appropriate 
support services if necessary. 

A local hairdresser, Roots Hair Design, also donates their 
time and expertise to provide free haircuts to attendees. 
For someone experiencing hardship, the simple act of 
enjoying a healthy meal, connecting with others or having 
a haircut, can have a profound impact on their sense of 
dignity, confidence and self-worth.
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• Coordinate and host of the 
annual Wide Bay Burnett 
Regional Housing Forum

• Bundaberg Homeless 
Community Day

• North Burnett Regional 
Council Advisory Committee 
member (Housing)

• Youth Housing & 
Reintegration Service 
Monthly Operational 
Meeting

• Wide Bay Integrated Mental 
Health Community Care 
Units Action Meetings

• Partner in the headspace 
Bundaberg Consortium 
(Youth Mental Health)

• Lead organisation in the 
Home For Good Campaign

• Youth Homeless Matters 
Day Working Group and 
Activities

• Homelessness Prevention 
Week Working Group and 
Activities

• Domestic Violence 
Prevention Month Working 
Group and Activities

• Fraser Coast Housing and 
Homelessness Network

• Host of The Breakfast Stop 
– Monthly breakfast for the 
homeless

• Domestic Violence Forums

• Community Service / Child & 
Family Expos

• Child Safety and Family 
Sector Meetings

• Case Coordination Meetings

• Anti-Poverty Events

• Community Services and 
Interagency Meetings

• Disability Week

• Queensland Youth Housing 
Coalition Forum

• Community Education 
Activities

• Speaking at community and 
corporate events, to openly 
share our experiences and 
lessons learnt at sector 
related conferences, forums 
and meetings

• Welfare Support Network 
Meetings

• Joint Child Safety Meetings

Connecting our community:
As the largest housing and homelessness provider in the region, RHL takes lead roles in ensuring 
that services are connected and focussed on delivering quality outcomes for clients. 
Examples of some of the activities in which RHL plays a lead role include:

Sector Contribution
RHL works tirelessly to ensure the success of the community housing sector and takes an active role in 
mentoring smaller community housing providers throughout the state. Our management and staff have 
provided countless hours of informal support to peer housing organisations, assisting them to navigate the 
NRSCH registration process and to build capacity wherever possible.

RHL also actively contributes at regional, state and national levels by participating in relevant industry 
advisory and reference groups, boards and executive committees, as well as industry conferences and 
forums. Our team is often invited to share RHL’s experiences and learnings by presenting at both local and 
state forums covering a range of topics. 
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our properties
393

236
162

51
16

3
8

60
23

1 BEDROOM

2 BEDROOM

3 BEDROOM

29 91 340 14 2

total properties

TYPE OF PROPERTY

bedroom type

HOUSING PROGRAMS

LEASE
MANAGED

OWNED

4 BEDROOM

5 BEDROOM

OTHER

Crisis Accommodation 
Program including 
Youth Shelter (CAP)

Transitional Housing:
- Community Rent Scheme (CRS)
- Same House 
  Different Landlord (SHDL)
- Community Managed 
  Studio Units (CMSU)

Long Term Community 
Housing (LTCHP)

Affordable Housing:
- National Rental 
  Affordability Scheme (NRAS)

Specialist Disability Housing:
- Elderly Parent Carer
  Innovation Trial 

476

$466,458

6
PROPERTIES CURRENTLY 
UNDER CONSTRUCTION

SPENT ON REPAIRS AND MAINTENANCE TO ENSURE 
OUR HOMES ARE OF THE HIGHEST STANDARD

Lucinda Doughty | Chairperson
Lucinda has been a member of the Board of Directors for Regional Housing Limited since 2009 
and became Chairperson in 2012. Lucinda’s vision is to have Regional Housing Limited continue to 
expand the provision of housing in the community, both here in the Bundaberg area and throughout 
Queensland. Lucinda continues to support the community through involvement with Bundaberg 
Basketball.

• Bachelor of Law – University of Queensland

Denise Tomlin | Vice Chairperson
Denise was appointed as a Director on the Board of Regional Housing Limited in 2013 and brings 
with her a wealth of experience as a local community person and higher education professional. 
Community engagement is a passionate and dedicated component of Denise’s role, not only as a 
long standing local community member, but also as part of her University academic career. Denise 
is keen to make a valuable contribution to the already established intentions and future growth 
possibilities of Regional Housing Limited in its quest to provide affordable housing. Additionally, 
Denise continues to support the local community through her role as a director of EDON Place, 
Women’s Domestic Violence Service Inc.

• Masters of Business Administration (General Management, Operations Management, Human 
Resource Management, Financial Management and Logistics Management)

• Bachelor of Business (Human Resource Management and Public Administration)
• Certificate IV in Board Governance
• Professional Member of Australian Human Resource Management Institute (AHRI)
• Professional Member of Australian Institute of Management (AIM)

Jeff Kirchner | Treasurer
Jeff has been serving the Board of Regional Housing Limited since its inception in 2009. His vision for 
Regional Housing Limited is for organisational growth so that Regional Housing Limited will become 
a significant and efficient provider of housing services in the community.

• Financial Expertise
• Experience working with State Government Departments, processes, procedures and governance
• Bachelor of Business Accounting with Distinction
• Certified Practising Accountant
• Past Branch Chair and Treasurer of CPA Australia – Bundaberg

OUR BOARD OF DIRECTORS

number of properties by 
local government area:

SOUTH 
BURNETT

NORTH 
BURNETT

FRASER
COAST

Kingaroy

Murgon

Hervey Bay

Bundaberg
BUNDABERG

REGION

*Figures as at 30 June 2016









14

2

170

290
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Ross Hunter | Secretary
‘To support and deliver an acceptable social housing opportunity to regional Queensland and 
beyond’, is Ross’ vision for Regional Housing Limited. Ross has been on the Board of Directors for 
Regional Housing Limited since its inception, and served for more than 3 years on the board of 
Bundaberg Housing Services before that. Ross brings considerable local government experience to 
the board of Regional Housing Limited.

• Extensive experience and knowledge of operational works assessment in local government
• Extensive experience and knowledge of local government processes
• Experience and knowledge of regulations relating to engineering works practices
• Experience networking and liaising with architects, civil engineers, designers, government 

officials, utility providers, civil contractors, and building tradespersons
• Bachelor Degree qualifications in Mechanical and Civil Engineering

Judy Peters | Director
Judy has spent the last 21 years working in Local Government with particular focus on community 
services. Judy has a background in government and corporate business, policy development 
and stakeholder engagement with extensive experience in corporate governance and financial 
sustainability. She is a Life Member of ALGWA (Qld) empowering women in leadership and is 
currently an Executive member of a number of community and statewide organisations.

• As a member of the Board of Regional Housing Limited her vision is to ‘deliver sustainable 
appropriate housing for residents to live comfortably and affordably’.

• Diploma Local Government (Administration)
• Diploma Business (Frontline Management)
• Justice of the Peace Qualified
• Advanced Diploma Community Sector Management

George Seymour | Director
George is currently a councillor with the Fraser Coast Regional Council where he oversees the 
Community Services portfolio. Prior to his election to public office George worked as a public servant 
and as a solicitor. With both a Bachelor of Law and a Masters of Law degree under his belt, George 
continues to volunteer his legal skills at the Taylor St Community Legal Service in Hervey Bay.
George served as the President of Youthcare Hervey Bay Inc. for 6 years, and then as Treasurer for 2 
years, before joining RHL’s Board of Directors during the merger of Youthcare and RHL in October 
2014.

• Graduate member of the Australian Institute of Company Directors.
• Bachelor of Laws
• Master of Laws

Sandra Holebrook | Director
Sandra is a business professional with over 25 years of commercial experience in 
Business Management, Business Development, and Project Management spanning the 
retail, distribution, wholesaling and manufacturing sectors. She has a track record of 
successfully deploying complex solutions and business change with an absolute focus 
on the realisation of tangible business benefits. She is a strategic thinker with effective 
implementation skills and understands the importance of stakeholder management.
Holding a number of Board positions has provided Sandra with the opportunity to utilise 
her diverse portfolio of skills and experience at a governance level.

• Formerly the Secretary of Youthcare Hervey Bay Inc., Sandra joined RHL’s Board of 
Directors in October 2014 during the successful merger of Youthcare and RHL.

• Qualified Chartered Accountant
• Graduate Diploma in Marketing Management
• Licensed Real Estate Agent

Cheryl Barrett | Director
Cheryl works in Aged Care as the QLD General Manager Care Services integratedliving 
Australia. Cheryl joined the RHL Board of Directors on 20 June 2016. Cheryl has 
approximately 30 years of community housing industry knowledge and experience 
in the not for profit sector, in the Local and State Government sector and in private 
businesses. Cheryl is passionate about ensuring that those less fortunate can access 
safe and affordable housing in their own community. Cheryl’s skills and experience in 
business, community engagement and development, human resources, social services 
and housing industry knowledge and as a Secretary and Director on a not for profit board 
will support the board with the growth and direction of RHL. Cheryl is currently studying 
towards a Diploma of Project Management.

• Graduate Certificate of Social Science in Housing Management & Policy
• Diploma of Management
• Diploma of Population Health
• Cert IV in Business Management
• Cert IV in Training & Assessment
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OUR CORPORATE PROCESSES 
Governance
RHL is committed to the highest standards of ethical behaviour and a culture where strong corporate 
governance is encouraged. We operate in accordance with our Constitution and regularly reviewed Policies 
and Procedures. As a company limited by guarantee, RHL is regulated by the:

• Australian Charities and Not-for-profits Commission (ACNC)

• Corporations Act 2001

• National Regulatory System for Community Housing (NRSCH)

Risk Management
RHL’s commitment to effective risk management ensures the organisation continually monitors both strategic 
and operational risks to improve performance, decision making and ensures the ongoing viability of RHL. 
Risk management is an integral and essential part of corporate governance in our business.

Quality
RHL is dedicated to continual improvement of our business and services, to ensure we can achieve the best 
outcomes for our clients and partners. Our integrated quality management system ensures we continue 
to function at the highest standard, maintaining our image and the reputation of the Community Housing 
Sector.

Work Health and Safety
RHL has a robust commitment to providing a safe workplace for its employees, contractors and volunteers. 
We engage a local, professional safety organisation who understands our industry and the daily risks 
involved in service provision. We have partnered with this organisation for several years now to ensure the 
safety of our people.

OUR SUB-
COMMITTEES
Audit and Risk Sub-Committee
The objective of the Audit and Risk Sub-Committee 
is to provide independent oversight and assistance 
to the Board of RHL on risk management, internal 
and external control, governance and external 
accountability and responsibilities. The committee’s 
role involves reviewing RHL systems and processes, 
organisational risk and promoting strong 
governance practices. 

Planning and Development Sub-Committee
The objective of the Planning and Development 
Sub-Committee is to provide independent 
oversight and assistance to the Board of RHL 
regarding property acquisition and development 
activities. The committee's role is to review new 
opportunities, plan and monitor RHL property 
developments and to provide advice and 
recommendations to the Board on acquisitions and 
development and growth activities.
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ACKNOWLEDGEMENTS 
Employee Service Awards:
The Board and Management would like to formally recognise the valuable 
contribution of the following staff members who have reached the five year 
milestone as employees of RHL.

• Renae Clayton

• Kahla Bennier

• Michael Kovacs

• Laura Mason

Volunteers:
We would also like to formally recognise the significant support of the 
volunteers that give up their time to assist RHL deliver much needed 
services to the community.

• Dot DeLaRue

• Vicki Jones

Street Address: 

Postal Address:
Telephone:

After Hour Emergencies:
Website:

Email:
ABN:

Bundaberg Office 
30 Tantitha Street, Bundaberg QLD 4670
Hervey Bay Office 
6/12 Nissen Street, Pialba QLD 4655
Youthcare 
8 King St, Urangan QLD  4655

PO Box 540, Bundaberg QLD 4670
1300 642 123
0412 699 087
www.regionalhousing.org.au
info@regionalhousing.org.au
14 139 284 647

CONTACT US
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