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Respect
Every person is unique and of equal value and has 
the right to be treated with understanding, dignity 
and respect.

Fairness & Equity
Every person will have a fair share of opportunities 
and resources and be treated fairly and equitably, 
despite their age, sex, race, abilities, sexual 
orientation, and status or income level.

Responsibility
We take responsibility and are accountable for the 
actions and consequences of our organisation for 
other people.

Participation
We recognise that when people have a sense of 
personal power, they are more motivated to act 
responsibly. Therefore, we support every person’s 
right to information, to enable participation in 
decisions that affect them and to have power in 
shaping their lives.

Excellence
We strive for a level of excellence through continuous 
learning and improvement that helps elevate RHL to 
a leadership role in the community housing sector.

Innovation
We continually search for creative models of housing 
management and innovative community development 
initiatives.

Quality
We regularly evaluate the quality of our services and 
build on past experience to find quality solutions to 
problems.

Our
core values

OUR VISION
Every person has a home.

MISSION STATEMENT
Regional Housing Limited develops,
manages and facilitates housing and

support for people in need with a range
of communities and partners.
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SERVICES
Crisis Accommodation

Transitional Housing

Long Term Housing

Specialist Disability 
Accommodation

Affordable Housing

Commonwealth
Financial Counselling

Emergency Relief 

Specialist Homelessness 
Services

Mobile Support

Youthcare / Door42 
(Hervey Bay)

Home Assist Secure 
(Hervey Bay)

Regional Housing Limited is a Registered Tier 2 
Community Housing Provider recognised for our 
high performance, positive culture and ability to 
consistently achieve quality outcomes for our clients, 
our stakeholders and the community.

As a not-for-profit (PBI) company and registered 
charity, Regional Housing’s core business is the 
provision of quality, secure and affordable housing for 
those most in need.

With a broad portfolio of crisis, transitional and long-
term social housing, supplemented by award winning 
specialised disability accommodation and affordable 
housing options, Regional Housing helps individuals 
and families in need achieve stability and meaningful, 
sustainable outcomes.

In addition to our core housing services, Regional 
Housing partners with government agencies and 
support partners to provide a range of wrap around 
services which directly benefit our tenants, our 
customers and the wider community.

Services such as Emergency Relief, Mobile Support, 
Home Assist Secure, Commonwealth Financial 
Counselling, and our Door42 Youth Centre are an 

important part of Regional Housing’s holistic approach 
and ongoing commitment to addressing and preventing 
homelessness.

Over time Regional Housing has evolved into a ‘one 
stop shop’ for preventing and reducing homelessness, 
and assisting the most vulnerable members of our 
community, improving the lives of thousands of people 
of people in need throughout Central Queensland.

Leveraging its reputation for excellence, leadership 
and innovation Regional Housing has developed a 5 
Year Growth Plan in partnership with the Queensland 
Government, and is now actively developing affordable 
housing to meet the needs of regional Queensland.

Regional Housing currently operates throughout 
Central Queensland, from our head office in Bundaberg, 
a regional office, youth shelter and Home Assist Secure 
office in Hervey Bay, as well as a satellite service in 
Kingaroy.

As the largest Community Housing Provider in the Wide 
Bay Burnett region and one of Queensland’s largest 
regional CHP’s, Regional Housing provides homes for 
more than 1,000 people and additional housing and 
homelessness services and/or emergency relief to over 
2,000 people each year.
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It is with great pleasure that I report on Regional 
Housing’s magnificent achievements and progress 
over the last 12 months. It has been a year of exciting 
potential and unexpected challenges all thrown 
together, and yet our incredible and dynamic team 
continue to deliver above and beyond expectation.

Our response to COVID-19

COVID-19 has negatively impacted many people and 
many businesses, but our Board elected to look for 
the positives in the situation and see this obstacle as 
a means of learning how to overcome adversity and 
become stronger for it.

We went from our usual boardroom to “online” 
meetings and discovered that with a little patience and 
learning we could function quite well and continue to 
be productive. This actually assisted us in addressing 
a significant issue that we knew we would be facing in 
the near future: “How do we continue to do business 
and hold efficient meetings when Board members 
and staff are in different places throughout regional 
Queensland?”. Thanks to COVID-19 we have now 
answered this question and managed to iron out many 
of the wrinkles within the system.

We have also learned that our business can continue 
to function, and function quite well, if there is need 
for isolation. Our team has demonstrated an ability to 
move quickly to working from home when required, 
with minimal disruption to service delivery.

As a Board we are extremely proud of Regional 
Housing’s staff and how they have managed through 
this challenging time.

A challenging but productive year

2019/20 has been a year of continuous contemplation, 
consideration, discussion and decision making above 
and beyond what was initially expected. We knew 
this would be a challenging year, but could not have 
predicted just how challenging it would be. In addition 
to COVID-19, the Board’s workload this year included:

1. Continued consideration of Regional Housing’s 
5-Year Growth Plan.

2. Continued consideration and change to the 
Organisational structure.

3. Commencing and progressing merger negotiations 
with Coast to Country Housing Company in 
Townsville (as mentioned in Brett’s CEO report).

4. Consideration of multiple development 
opportunities and ideas presented by our CEO and 
Business Development Team.

5. Consideration of growth into new areas.

6. Commencement of development projects.

7. Decisions regarding project management and 
contractor appointments for our developments in 
progress.

Given the diverse and often complex nature of items 
discussed, we as a Board are extremely grateful for the 
input and guidance provided by our specialist supports 
including: Rowan Wallace (RAW Business Advisory); 
Steve O’Rourke (QRMC Risk Management); Michelle 
Faulkner (East Coast Human Resource Group) and our 
external subcommittee members.

Continued support for those
most in need

Regional Housing continues to ensure that there are 
complementary skillsets within our service that assist 
our customers to address barriers and maintain their 
housing. Some of the additional supports provided by 
our team to help achieve this include:

• The CQ One Home program

• Home Assist Secure 

• Commonwealth Financial counselling

• Emergency Relief

• Specialist Homelessness Services

Our amazing staff

As a Board we make decisions on all kinds of ideas 
that our CEO presents to us as plans, visions or 
improvements for the service to better meet the needs 
of our clients. We weigh up the pro’s and con’s, look 
at business plans, consider the cost, seek the benefits 
and contemplate how these fit in with the Regional 
Housing vision and strategic plan – then we ask this 
team of dedicated people to implement the decisions 
that we make. And every time this incredible group 
of people rise to the challenge and turn dreams into 
reality. So, it is with humility that this Board looks to 
the staff of Regional Housing and sincerely thanks 
you for your hard work and dedication. You truly are 
appreciated!

Our partners

I would also like to thank all our support partners, 
suppliers and contractors without who’s support we 
could not hope to fulfil Regional Housing’s vision of 
“Every person has a home”. This includes:

• The many caring agencies who assist us to meet the
 needs of our clients

• Our housing partners:

 – Government agencies:  Local, State & Federal

 – CRS landlords: who trust us with their properties

 – Other housing providers throughout the state

• Contractors: Business Advisor; Building contractors;
 Lawyers; HR Consultants; IT suppliers; Architects
 Designers; Accountants

• And so many more

Youth Internship

We have been privileged again this year to have 
another outstanding intern to the Board, Dana 
Maggacis. It has been a very different learning curve 
for Dana than it was for our previous interns as we 
transitioned from the boardroom, with face to face 
contact, to online video meetings.  

While Dana has not enjoyed the same level of 
direct contact as previous interns we hope that her 
participation in the Board meetings and processes has 
assisted in preparing her for future opportunities to 
serve the community. Thank you, Dana, for your effort 
and engagement. We wish you all the very best and 
hope you continue to be part of Regional Housing into 
the future.

Regional Housing’s Board

It is a privilege to work with such a professional team 
of Board members who have dedicated their time and 
expertise month after month to provide direction and 
security for our fantastic team. They commit hours of 
reading reports, board meetings, phone consultations, 
subcommittee meetings and contemplation every year 
on a voluntary basis. So, to Ben, Cheryl, Grant, Jeff, 
Judy, Nathan, Rahel and Sandra I offer my deepest 
respect and thanks for your ongoing commitment to 
Regional Housing.

Brian Hayhurst
CHAIRPERSON
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The 2019-2020 year has proved to be one of extremes 
and mixed emotions for all at Regional Housing.

We started the year with Hope and Anticipation, before 
entering a phase where Fear and Concern were key 
drivers of our daily activities, but now find ourselves 
with feelings of Relief, Gratitude, and Excitement. 

It has been a year that tested our systems, capacity, 
and resilience in ways we could not have imagined.
I am pleased to say that we have not only passed 
these tests successfully, but have actually managed to 
maintain our performance standards and continue to 
grow the business, despite a global pandemic.

Let’s start with Hope and Anticipation. We started 
the year hopeful that our 5 Year Growth Plan 
negotiations under the Qld Government’s Partnering 
for Growth Strategy might result in our being able 
to commence development of social and affordable 
housing at a larger scale. After more than 12 months 
of negotiations I am pleased to announce that Regional 
Housing is one of a select few to have our plan signed-
off, with the first of 3 development projects (totalling 36 
new units) already well underway. 

Due for completion mid-next year, the construction 
of additional social and affordable housing units 
in Bundaberg will provide much needed housing 
outcomes for vulnerable and disadvantaged people 
in the community. Most importantly this housing will 
come at a time when we expect to see a significant 

increase in the demand for housing due to economic 
decline and resulting job losses.

We have this year equipped the organisation with the 
necessary people and systems to ensure Regional 
Housing’s capacity to undertake and successfully 
deliver a continuous pipeline of development at 
increasing scale over the coming years, whilst still 
maintaining a low risk profile.

We have long understood that growth is essential for 
ensuring the long-term viability of the organisation 
and have continued to be successful in this area. An 
additional 25 transitional and 21 long term social 
housing properties were added to our portfolio in 
Hervey Bay this year as a result of organisations 
choosing to exit the social housing system. With 
other transfers planned over the year to come, we are 
hopeful that this will continue to be one of our primary 
areas of growth, supplementing our development and 
partnership activities.

Last year we announced plans for a new purpose-built 
youth shelter in Hervey Bay to replace the aging house 
from which we previously operated. The hope and 
anticipation surrounding this new shelter has helped 
to carry the team through many of the challenges 
faced over the last year. I am pleased to advise that the 
new youth centre, known as Door42 is now complete 
and fully operational as Hervey Bay’s primary service 
to assist homeless young people in Hervey Bay. This 
innovative crisis accommodation centre includes 4 

rooms in a large communal home with an additional 
4 fully self-contained independent living units within 
the one site, and is a best-practice example of just 
how important good design is in obtaining meaningful 
social outcomes. 

Another achievement this year was securing an 
18-month extension for our successful One Home 
Pilot effectively doubling the length of the trial. This 
place based, person centred program provides tailored 
housing outcomes via an innovative model of service 
delivery, and is helping to inform the Department 
of Housing & Public Works’ decisions surrounding 
the development of a new Community Housing 
Operating Model. Our support team, led by Simone 
Corey, are doing fantastic work to ensure that people 
experiencing homelessness are respectfully and 
professionally assisted to address barriers and to find 
sustainable housing solutions.

Fear and Concern spread across the world as the 
reality of COVID-19 became apparent early in 2020.
I don’t need to repeat its impacts here but will instead 
focus on how it has tested Regional Housing’s systems 
and resilience, and how our team rose to the occasion. 

As the pandemic evolved, Regional Housing 
implemented a number of responses to ensure we 
remained compliant with government rules and 
recommendations, but also took additional steps to 
ensure we were well prepared in case the situation 
declined further. 

This included the establishment of a fully furnished 
quarantine unit in one of our long-term complexes, 
ready to accommodate any young people who 
developed flu-like symptoms whilst residing in the 
youth shelter. This would allow us to continue full 
operations at the shelter without jeopardising the 
health and safety of other residents in this scenario. 
The quarantine unit was indeed used for its intended 
purpose, accommodating a shelter resident as they 
awaited the outcome of COVID testing.

Our Business Continuity Plan was not specifically 
written to deal with a pandemic, but the process 
of developing the original plan and our culture of 
pro-active risk management prepared us well for 
COVID-19. Four days after making the decision to 
base the team from home, over 40 staff from 5 offices 
were fully operational at home with Regional Housing 
computers and desk-phones providing reliable and 
secure access. One staff member (whose new baby 
arrived several months early) was able to set up his 
workstation on a camp table and work remotely from 
Ronald McDonald House in Brisbane for the entire 3 
months that his daughter was in intensive care. This 
experience has opened my eyes to how adaptable we 
can be as employers to support our staff and come up 

with creative solutions that work for both the employee 
and the organisation during times of great need. If 
we had not been exploring the individual solutions 
necessary for home-basing all staff at that time, I am 
not sure we would have even considered something 
like this prior to COVID-19.

Staff adapted very well to these changes and, once 
everyone had come to terms with the initial shock 
and emotional impact of what was happening around 
us, the experience ultimately strengthened the team 
further. Some of the changes made during this time 
were temporary and others proved so successful that 
we intend to keep them in place. One example is the 
shift from regional monthly staff meetings to a single 
‘whole of organisation’ staff meeting via Zoom each 
month. 

Staff based in remote offices have shared that they 
feel better connected through this format, with other 
staff commenting that they now feel as though they 
know staff from other offices better as a result of 
hearing from and seeing them via Zoom Meeting.

Relief and Gratitude is how I would describe our 
feeling at the close of the financial year. Relief 
that COVID-19 has not resulted in the same scale 
of devastation that we have seen in other nations. 
Gratitude that we live not only in Australia, but in 
regional Queensland, and that we are an organisation 
whose revenue streams have not been negatively 
impacted as a result of the pandemic. We have in fact 
seen funding boosts to some of our programs such 
as Emergency Relief and Commonwealth Financial 
Counselling (funded by the Department of Social 
Services), and have also been successful in obtaining 
additional Dignity First Funding from the Department 
of Housing & Public Works, allowing Regional Housing 
to employ outreach workers to assist people who are 
rough-sleeping or couch-surfing to prepare for the 
pandemic and assisting them into safe and secure 
housing options where possible.

We are grateful to both the Commonwealth and 
Queensland Governments for their ongoing support, 
and for the additional funding opportunities which 
have allowed Regional Housing to provide additional 
services to members of the community effected by the 
economic impacts of COVID-19. We are particularly 
grateful for our enduring partnership with the 
Queensland Government which has seen the extension 
of important program trials, the delivery of a new 
outreach program, the completion of an innovative new 
Youth Shelter in Hervey Bay, and the commencement 
of much needed affordable housing developments in 
regional Queensland.
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I am also grateful for the fantastic team of dedicated 
and professional staff and managers we employ. 
Throughout Regional Housing I see staff every day who 
are incredibly focused on high quality customer service 
and obtaining meaningful outcomes. Even staff who 
are not in front-line roles are genuinely committed 
and contribute significantly to our vision of seeing that 
“Every Person has a Home”. Every day, through the 
work that they do, our staff change lives for the better, 
giving hope to those who did not previously have it.

The culture we enjoy throughout our team is mirrored 
(and in many ways established) by Regional Housing’s 
amazing Board of Directors. This team of dedicated 
professionals volunteer many hours of their time 
every month to provide guidance, oversight and solid 
governance for our highly progressive organisation. 
They do this without complaint or reward, and provide 
incredible support to myself and the executive 
management team.

And finally ....... Excitement ....... What is it that has us 
feeling excited for the future?

Incredibly, through such a reactive and tumultuous 
year, we have still maintained our focus on strategies 
for growth and are excited that 2021 will see Regional 
Housing complete the construction of at least 20 
new social and affordable housing units, with the 
development process already well underway.

We are already actively planning future developments 
throughout regional Queensland, with the team 
working to establish a pipeline of ongoing development 
which will see additional housing constructed in 
Gympie, Hervey Bay, Bundaberg, and Townsville, 
among other locations still being considered.

Finally, and most excitingly, Regional Housing Limited 
will be merging with Coast to Country Housing 
Company in Townsville on 2nd November, 2020 to 
create Queensland’s largest, regionally focused 
social and affordable housing provider. Over 12 
months of negotiations and planning have gone into 
creating a combined structure that leverages the 
strengths of each organisation, resulting in a single 
housing company with the combined experience and 
resources to provide a comprehensive range of housing 
and homelessness services throughout regional 
Queensland.

Together we will manage over 1000 properties 
including specialised housing for youth, people living 
with disability, seniors, and individuals and families 
experience family and domestic violence and a range 
of crisis, transitional, long term and affordable housing 
products. In addition, we will be seeking to further 
expand our homelessness programs and other support 
services including the provision of emergency relief 
and financial counselling services.

2020 is shaping up as the year that many would prefer 
to forget, but we know from experience that through 
any challenge, comes opportunity. Despite the world 
we now find ourselves operating in, we are determined 
to make the coming year one to remember as we strive 
to change the world, one homeless person at a time.

Brett Hanna
CEO

TREASURER’S
REPORT
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This financial year has been one of extreme change 
for the world, our nation, the State of Queensland 
and Regional Housing alike. Through the challenging 
months leading up to the end of this financial year, 
Regional Housing wrapped its arms around its clients 
and staff and supported them through a unique 
period in time, unseen in the last 50 years. Whilst 
remaining on mission throughout the freefall period 
of COVID-19, the team at Regional Housing continued 
on the journey started earlier in the financial year and 
delivered significant outcomes, both operationally and 
financially. This is in no small way a testament to the 
resilience of every individual within the organisation.

This year was always destined to be a year of 
strong growth for Regional Housing. Built on a solid 
foundation of systems, capacity and prior years of solid 
performance, 2019/2020 started with a promise and a 
plan – a promise to deliver more housing opportunities 
and support to community, and a plan to continue 
to build a strong balance sheet made up of housing 
assets that would honour the promise made. The 
promise and plan were tested as the world changed 
in dramatic ways, but Regional Housing maintained 
its “on mission” focus throughout the year, while at 
the same time looking to new opportunities to expand 
support via the organisation’s growth plan. Fine tuning 
of this growth plan in the first half of the financial year 
led to opportunities to partner with Government to 
expand housing stock numbers, mergers to increase 
Regional Housing’s scope in the State, and the co-
creation and management rights of the new Youth 
Shelter in Hervey Bay. The foundations laid in the latter 
part of 2019 allowed Regional Housing to weather 
COVID-19 and form a recovery pathway in the world 
of a “new normal” with speed, which is very much 
highlighted by the announcement of a significant profit 
for this year of $2,080,043.  

Regional Housing’s Balance Sheet remains strong 
with Land and Buildings after Depreciation of $8.47 
million, and in Cash and Cash Equivalents of $3.1 
million, both of which continue to provide a solid asset 
base for delivering high quality physical housing, 
along with the necessary support and services, to 
ensure those within our community that need a home, 
are provided with one and are then able to live their 
most fulfilling life possible. The increasing strength of 
Regional Housing’s Balance Sheet continues to provide 
a platform for ongoing growth. Regional Housing’s 
careful and considered expansion in prior years by 
its experienced and dedicated management team, 
has established capacity for future partnership with 
Government aimed at building a better housing future 
for Queenslanders.

The ongoing organisational focus on systems and 
processes as a cornerstone of the business has 
shown year on year improvements to the accuracy 
of the financial statements. These systems and 
processes have continued to allow the management 
team and Board of Regional Housing to have robust 
planning conversations during the financial year 
which have resulted in an inherent ability within the 
organisation to identify, calculate and create optimum 
pathways of growth. In line with the planning for 
growth methodology there has been a clear intent this 
financial year to increase the skills and knowledge 
within the organisation to support and guide future 
developments. 

This Financial Audit was again undertaken by UHY 
Haines Norton who have issued an Unqualified Audit 
Report for the 2019/20 financial year.  After confirming 
their Independence, UHY Haines Norton have 
expressed an Audit Opinion that stated that Regional 
Housing had complied with the required legislation and 
that the Financial Report gives a true and fair view of 
Regional Housing’s financial position and performance.

UHY Haines Norton considered a number of significant 
financial reporting matters throughout their audit this 
financial year that focused on the areas of Regional 
Housing’s activities that were considered to represent 
key risk areas. Their unqualified audit report not only 
confirms the accuracy of the results for Regional 
Housing for the 2019/20 year, but also validates 
the work of a finance team, led by Renae Clayton, 
that continuously produces information that assists 
Regional Housing’s management team to plan well 
into the future with confidence. To Renae and her 
team I extend my thanks for a job well done, not only 
on a personal level but also on behalf of the Board of 
Regional Housing. 

Sandra Holebrook
TREASURER



PARTNERING FOR GROWTH
5 YEAR GROWTH PLAN
Regional Housing’s 5 Year Growth Plan outlines how we will partner with government, industry and 
the sector to grow in scale, develop new affordable housing, and expand our service reach into greater 
regional Queensland. All the while working towards Regional Housing’s goal of becoming Regional 
Queensland’s Community Housing Provider of choice.

Our approach to growth was supported by the Minister for Housing and Public Works in December 
2019 as part of the Queensland Government’s Partnering for Growth initiative, with a Capital Funding 
Agreement signed earlier this year to support the development of 20 new units of social and affordable 
housing across two sites in Bundaberg.

AFFORDABLE HOUSING FOR REGIONAL QUEENSLAND
The housing constructed under RHL’s 5 Year Growth Plan will provide an affordable option for households 
in need and welcome relief in tight regional markets experiencing very low vacancy rates.

The first of these projects is well underway with construction scheduled to begin shortly, and the 2nd 
project expected to follow shortly thereafter.

With planning for a 3rd project already well advanced, Regional Housing is now investigating further 
regional development opportunities with a particular focus on regional centres like Townsville.

KRIS ROBINSON
Business Development Manager

PARTNERING FOR IMPACT
ONE HOME TRIAL
Regional Housing began preparations to wind up the One Home Trial in August/September 2019. This 
involved identifying ongoing support needs and appropriate referral points to ensure support was 
available to meet participant needs once the trial had completed.

However, in December 2019 Regional Housing received positive feedback from the Department of 
Housing and Public Works with respect to the participant outcomes and learnings that were being 
recognised through this roll out. This resulted in the trial being extended to 30 June 2021 to allow further 
support to be implemented and learnings to be identified and considered within the greater social 
housing system.

The Outcome Star continues to be utilised within the context of case management and support planning 
to assist participants and case coordinators to identify areas of strength and areas for goal setting. 
Participants have provided positive feedback on this process and commented on how much they 
appreciate seeing this visual representation of their journey.

The COVID-19 pandemic has had a noticeable impact on available housing options, with a reduction in 
the turnover of social housing, and with low vacancy rates resulting in increased applicant numbers for 
private rentals.

We have also received a reduced number of nominations and provided fewer support hours due to service 
delivery changes surrounding face-to-face and home visit contact resulting from COVID-19 restrictions.

Since the trial began in May 2018, a total of 1,495 hours of support have been provided, with 42 approved 
participants and 40 housing outcomes achieved by 30 June 2020. 

SIMONE COREY
Support Programs Team Leader
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HOUSEHOLDS EXITING RHL
COMMUNITY HOUSING

TRANSITIONED TO EITHER
PRIVATE RENTAL OR HOME

OWNERSHIP

20
HOMELESS YOUTHS 
SHELTERED AT 
YOUTHCARE IN 
2019/20

HOME VISITS 
PROVIDED THROUGH 

MOBILE SUPPORT

793
CRISIS ACCOMMODATION 

ASSESSMENTS
CONDUCTED BY RHL STAFF

OF TENANTS/RESIDENTS SURVEYED 
WERE SATISFIED WITH THE OVERALL 
QUALITY OF SERVICES PROVIDED BY RHL

OF CUSTOMERS SURVEYED FELT RHL 
STAFF TREAT THEM WITH RESPECT AND 
WITHOUT JUDGEMENT

OF FINANCIAL COUNSELLING CUSTOMERS SURVEYED WERE SATISFIED 
WITH THE SERVICES RECEIVED, FELT THEY WERE LISTENED TO AND 
THEIR ISSUES WERE UNDERSTOOD

PROPERTY ASSESSMENTS 
CONDUCTED AS PART OF

RHL’S PROPERTY MAINTENANCE
PLANNING (PMP) SOCIAL

ENTERPRISE

117

19

$21,000

OF CUSTOMERS SURVEYED FELT THE 
SERVICE THEY RECEIVED WAS SPECIFIC 
TO THEIR NEEDS AND GOALS

OF HOME ASSIST SECURE CUSTOMERS 
WERE SATISFIED WITH THE WORK 
COMPLETED

OF TENANTS/RESIDENTS SURVEYED 
WERE SATISFIED WITH REPAIRS AND 
MAINTENANCE OF THEIR PROPERTY

OF TENANTS/RESIDENTS SURVEYED
WERE SATISFIED WITH THE CONDITION
OF THEIR PROPERTY

OF TENANTS SURVEYED FELT RHL HAD 
SUPPORTED THEM TO MAINTAIN THEIR 
TENANCY

OF CUSTOMERS SURVEYED FOUND RHL 
SERVICES EASILY ACCESSIBLE

OF HOME ASSIST SECURE CUSTOMERS 
SURVEYED FELT THEIR HOME SAFETY
HAD IMPROVED

100%100%
91%91% OF HOME ASSIST SECURE 

CUSTOMERS SURVEYED FOUND 
THE SERVICE TO BE HIGHLY 
BENEFICIAL TO THEM

HOME ASSIST SECURE
• We are very happy with our new front steps. We feel 

so much safer now. Thank you so much.

• Home Assist is a great organisation, everyone does a 
wonderful job and look after their clients very well.

• I have always been looked after by competent and 
polite people and don’t know what we would do 
without this wonderful service.

• I am appreciative of the way I continue to be dealt 
with when I walk through the RHL door.

SHS
• I can’t speak highly enough of the help and support 

and service provided by RHL.

• Having the RHL staff has been a huge help with the 
connections they provided me with and support.

YOUTHCARE
• I like the staff attitude towards us and they do 

everything in their power to help us. Also give us 
good advice and the rules are also good.

TENANTS
• RHL have been extremely helpful and kind to me,
 I have found their service to be more than I expected, 

highly recommended.

• Have been a very happy tenant, the service provided 
when required has been quick and efficient.

• Staff are magnificent, helpful and very friendly, easy 
going and willing to help you when you do everything 
by them and I don’t mind helping out. Definitely an 
asset to help the right people.

100%100% 99%99%
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$94,451 

WORTH OF EMERGENCY RELIEF 
DISTRIBUTED TO THOSE IN NEED

30 18%

PROVIDED OVER

4,064
HOURS OF REPAIRS AND
MAINTENANCE THROUGH
HOME ASSIST SECURE
IN HERVEY BAY

PROVIDED HOMES
FOR 686 HOUSEHOLDS

IN 2019/20

F E E D B A C K 
F R O M  O U R  T E N A N T S  &  C L I E N T S

1312

731 
HOUSEHOLDS
ASSISTED IN

IMMEDIATE CRISIS
WITH EMERGENCY
RELIEF FUNDING

1,821
CLIENTS PROVIDED 
WITH FRONTLINE 
HOMELESSNESS
SUPPORTS

OUTCOMES & FEEDBACK

1,628
HOUSEHOLDS PROVIDED
WITH SUBSIDISED
SERVICES THROUGH
HOME ASSIST SECURE
IN HERVEY BAY



Family conflict and a move from living in a 
tent at Tin Can Bay to Hervey Bay led a young 
homeless man to reach out to the Red Cross 
Youth Housing and Re-integration Team (YHARS). 
The young man had been couch surfing, staying 
in backpackers’ hostels when he could afford to 
and at times sleeping rough. He was referred to 
Youthcare where an assessment was completed 
and he was accepted for accommodation when a 
vacancy became available. In the interim he was 
monitored and supported by YHARS and Youthcare 
via phone calls and face to face meetings. 

The young man had managed to engage with and 
continue his online studies during his period of 
transiency.  He also strove to find employment 
and secured a casual position, trekking to work on 
foot almost every day, rain, hail or shine. During 
this time, he also worked on obtaining his Driver’s 
Licence and Security Licence, whilst building his 
living skills and engaging with health services.   
This young man displayed ongoing appreciation 
for the support he was given, showing enthusiasm 
around the house and encouraging and mentoring 
other young people to strive for their best (whilst 
also eating everything in sight!).

Following a period of approximately eight weeks 
of Youthcare accommodation, he was deemed a 
suitable referral for a Transitional Independent 
Living Skills Unit (TILS), a property managed by 
Regional Housing with support provided by Red 
Cross. He was successfully allocated to the unit 
and was assisted to obtain financial and material 
support to pay for expenses and received 
whitegoods through Dignity First Funding. 

The young man has since completed his Security 
Licence and is working full time as a security 
guard in the Hervey Bay area, with the goal of 
working as a Correctional Officer in correctional 
facilities. He is saving for his first vehicle and 
hopes to pay for this outright with savings.

With his housing, physical and emotional needs 
met, this young man was quickly able to achieve 
significant goals and move from couch surfing 
and crisis accommodation to a long-term housing 
outcome. 

MEGAN CHAMBERS
Client Support Officer

Y O U T H C A R E  H I G H L I G H T

Photo: Christopher Frederick Jones
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PARTNERING FOR IMPROVED OUTCOMES

Door42
YOUTH HOUSING PROGRAM

2020 saw our Youthcare program transform as it 
moved to a purpose built, fit for purpose housing 
complex, enabling our service to adapt to meet the 
current needs and trends in youth homelessness. 
Our new Door42 Youth Centre is a world class facility, 
bringing together aesthetic and functional design 
to create one of Australia’s best youth housing 
complexes. The team feels extremely fortunate to 
have the opportunity to remodel our program to best 
complement these wonderful new surroundings.

Funded and constructed by the Department of Housing 
and Public Works, this remarkable new complex arose 
from the clear need for a fit-for-purpose youth housing 
centre in Hervey Bay. Early in the design process, 
a co-design workshop saw a range of stakeholders 
from within Government, Regional Housing and the 
community contribute thoughts and ideas which would 
go on to shape it’s eventual design. Core themes and 
patterns emerged from this workshop, highlighting 
how the environment should nurture human 
experience, connection and opportunity.

It was fantastic to have two previous housemates 
involved in the co-design and planning for Door42. 
Their input was invaluable, and we were pleased to 
see so many of their suggestions incorporated into the 
final design.

The aesthetics and design of Door42 immediately 
welcomes young people into a warm and homely space 
with all the elements of a healthy home environment.  
Previously, the Youthcare program was described 
as a ‘homeless youth shelter’. We had ‘crisis, 
intakes, exits, chores, curfews, rules and behaviour 
management’. The language we used in providing 
support often accented the deficits of homelessness 
and disadvantage. Our staff have been working hard 
to develop a new approach to service delivery that will 
add the finishing touch to this new space.

Through the provision of a warm and homely 
sharehouse, our young people will be able to find 
strength in their environment, make meaningful 
choices, set goals and realise hope through positive 
relationships with people and the community. Our 
new method of service delivery at Door42 will adopt 
a strength-based approach where support workers 
will walk alongside young people on their individual 

journey. We will focus on what our young people want 
to achieve rather than the problems that led them to 
seek help. Door42 provides the perfect setting for this 
to occur.

As we work with young people to restore their lives, 
Door42 is the perfect space to provide dignity and 
stability through a sense of ‘home’, which in turn 
facilitates success in other areas of their lives. We 
believe strongly that restoring dignity is the first step 
towards preparing  young people for their future lives 
beyond Door42.

With youth homelessness on the rise in the Fraser 
Coast region, Door42 is now well positioned to 
respond. Geographically, the Pialba location means 
our service is more accessible for young people who 
need specialised housing support. The new reception 
space allows for an immediate response, with support 
staff able to offer ‘on the spot’ face-to-face emergency 
housing assistance. As opposed to relying on phone 
conversations (which sometimes impeded on our 
ability to engage effectively with the young person) 
in order to assess housing support needs. Having a 
physical space for young people to approach enables 
familiarity and trust, allowing better relationships to 
develop from the onset of support.

Door42 has also extended our housing options with 
four independent living units on-site proving to be of 
real benefit. Having a trusted adult close by to talk 
to and offer advice on problems as they arise will be 
instrumental in our ability to lessen the likelihood of 
young people feeling isolated or alone when taking 
on the challenge of living independently. Continued 
regular contact will enable timely intervention and 
responses  as issues arise. The Door42 independent 
living units will help empower  young people, providing 
them the knowledge and life skills necessary to 
successfully secure and sustain stable long-term 
housing.

Many stakeholders, who we partner closely with, had 
input into the Door42 design process and are keen to 
see the results, creating a real ‘buzz’ within the Fraser 
Coast housing and homelessness sector. Fittingly, our 
new facility provides improved spaces which allow 
for an extension of collaborative efforts, bringing all 
available resources to our youth housing program.

Our staff are proud and very grateful to have the 
opportunity to reshape this program and lead 
the sector in achieving successful outcomes for 
disadvantaged youth on the Fraser Coast. 

MICHELLE RICHARDS
Youthcare Team Leader

A visioning exercise example from the Door42 co-design workshop



COVID-19 RESPONSE

OUR PEOPLE
In January 2020 COVID-19 reached Australian shores 
and before long our usual way of doing things had 
taken a major turn. Soon after the virus’ arrival the 
Management Team began meeting to develop a plan 
in light of the emerging and everchanging threat 
presented by the virus. As the pandemic continues 
and we gain a better understanding of the virus and 
the challenges it poses, we continue to improve our 
systems and processes. This allows us to keep the 
wheels of Regional Housing turning while assisting our 
staff, customers and stakeholders to be as safe
as possible. 

Staff contingency plans and Government guidelines 
have given Regional Housing an opportunity to test 
our Business Continuity Plan and initiate the ability for 
staff to work from alternate locations. It is a testament 
to the whole team, from the Board of Directors and the 
Audit and Risk Committee, through to the Management 
Team and all the staff that our organisation proactively 
identified the potential risks of this pandemic and 
stepped up as only Regional Housing can.

Regional Housing’s working from home arrangements 
and the IT systems required to achieve this all 
served extremely well. And though the office doors 
were closed for a period of time, enquires were still 
responded to in a timely and safe manner. 

Strategies employed for communal living included 
additional health monitoring and hygiene measures 
to reduce the risk to residents sharing these areas.  A 
proactive risk management approach identified the 
need for a property to be made available as a safe 
refuge for individuals relying on shared Regional 
Housing accommodation but required to isolate. 
Having such a property allows Regional Housing to 
reduce the potential spread of the virus in the event 
that someone is symptomatic and/or awaiting the 
results of COVID-19 testing.

I congratulate all Regional Housing employees and 
volunteers for working as a team through a tough 
time, following safe work practices and the guidelines 
provided to ensure their safety and the health and 
safety of others.

ROBIN FALISZEWSKI
Workplace Health & Safety Manager 

OUR SERVICES
In response to the COVID-19 pandemic, Regional 
Housing bolstered support provision to allow for an 
increase in demand. This enabled our organisation to 
continue to provide frontline services and delivery of 
high-level assistance, focusing on helping those most 
vulnerable in our community. 

Drawing on our local knowledge, Regional Housing 
was able to easily identify gaps and plug in additional 
services with the backing of supplementary State and 
Commonwealth Government funding.     

We were fortunate enough to receive an increase 
in our Department of Social Services Emergency 
Relief funding. This provided us with an accelerated 
opportunity to assist those in need, allowing funds to 
be spread further throughout the Wide Bay Burnett 
region.  

The introduction of our Dignity First Outreach Program 
aimed to lessen the impact of COVID-19 on vulnerable 
people.  Field staff were deployed in Bundaberg and 
throughout the North Burnett to provide immediate 
assistance and ongoing support for rough sleepers 
and those at risk of homelessness, with the intention 
of reducing their risk of exposure and improving 
their overall health and wellbeing. This program 
has attracted positive media attention with articles 
highlighting Regional Housing’s expertise in this area, 
while humanising and removing the stigma around 
people who are experiencing homelessness.

The extension of our One Home Program allowed 
Regional Housing to continue providing a more 
streamlined place based, person centred approach 
to housing and support. Our staff assisted customers 
into sustainable tenancies to help ensure the longevity 
of housing outcomes and improve their connections 
within the community.  

Our Commonwealth Financial Counselling and 
Financial Capability program has also been under the 
spotlight, receiving additional funding and attention 
from Government, acknowledging that the full financial 
impact of COVID-19 is yet to be felt. The effective 
provision of this service will remain vital moving 
forward. 

The Department of Housing and Public Works 
announced additional stimulus funding to our Home 
Assist Secure program, permitting eligible customers 
to access up to $5000 in subsidy to allow for home 
safety, security upgrades and accessibility renovations.  
This announcement was widely received with over 

1200 requests for service, resulting in essential works 
being achieved for many home owners.  In most cases, 
customers regained access to essential household 
functions and amenities. The program has provided a 
renewed sense of dignity and security for many of our 
customers and increased awareness of this program 
within the region. 

OUTREACH PROGRAM
Bundaberg and North Burnett Region

At the onset of the pandemic, Regional Housing was 
identified by the Department of Housing and Public 
Works as being a suitable provider, best placed 
to facilitate an additional immediate response to 
COVID-19 in our local region. Following a formal 
submission, Regional Housing received additional 
funding through a COVID-19 round of the Dignity First 
Fund 2020 to create a new arm to our already existing 
Specialist Homelessness Service with outreach case 
management and support services specifically aimed 
at lessening the impact of COVID-19 on vulnerable 
people. The program was geared towards providing 
immediate assistance and ongoing support for rough 
sleepers or those at risk of homelessness due to 
COVID-19, in order to reduce their risk of exposure and 
improve their overall health and wellbeing.

The program was resourced to run for six months 
commencing 1 May 2020 through until the end of 
October 2020, with two part-time workers employed 
to deliver an integrated outreach service in Bundaberg 
and throughout the North Burnett.    

By the end of June 2020, the program had completed 
intake assessments for 31 customers who identified 
as being homeless and/or sleeping rough. Of those 
identified customers, our skilled case management 
staff were able to successfully maintain contact, 
achieving 5 longer term housing outcomes and offering 
over 58 referrals to meet immediate housing needs 
and identified support barriers. The program was 
also integral in providing brokerage for food, hygiene 
packs and phone credit to aid in wellbeing, hygiene, 
education and most essentially phone connectivity 
to assist with non-contact support options through 
COVID-19.

The program has provided innovative opportunities for 
staff to further develop our homelessness outreach 
support programs and to further invest in quality front 
line service provision which assists and support the 
most vulnerable members of our local communities.  

HANNAH SCOTT
Area Manager
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A HOME TO GROW INTO
It takes courage to ask for help. When people have no 
shelter, they can feel ashamed or embarrassed at the 
idea of reaching out for support.

That’s why community organisations like Regional 
Housing Limited (RHL) in Bundaberg have outreach 
teams who search for people sleeping rough, instead 
of waiting for them to visit their office.

“We try to make it easy for people in Bundaberg to 
access housing support,” said Mick, who heads up the 
outreach team. “We bring people in and refer them to 
other support – like long-term housing.”

Regional Housing is supported by the $2.5 million
Dignity First Fund, intended to help people who
are experiencing or at risk of homelessness.

Mick recently struck up a friendly bond with local 
man Dave, just before COVID-19 sent the town into 
lockdown. Dave was sleeping on people’s couches and 
on the streets after serving time in prison on minor 
charges. He wanted a plan to find a more permanent 
home.

“I was staying with friends and family in Gympie. Then 
with my mum in Bundaberg and then at a few different 
places around town,” said Dave. “It was challenging 
not having [stable] accommodation. Living with the 
fear of not having anywhere to go is frightening and 
confronting. It took a long time [for me] to want to ask 
for help.”

“I’d been in contact with RHL for a little while. I ended 
up calling them for somewhere to stay. I talked to 

Mick, and he arranged my accommodation for a 
couple of weeks.”

RHL placed Dave in motel accommodation until a 
long-term lease on an apartment near the Bundaberg 
CBD became available. Dave received a pack of new 
white goods through Dignity First funding to help him 
settle into his new place.

Mick said housing has made an impact on Dave.

“I’ve seen a change in the way Dave carries himself 
now. It’s the way he walks – he just seems to have 
lifted. Sometimes just accessing services and asking 
for help is a big step for people,” Mick said.

Dave agrees. “Yeah, it takes time, and effort.”

“[My new home] is one of those ‘sunshines’. I like it 
here, it’s close to shops and the river.”

Dave doesn’t lack for hobbies. He enjoys gardening 
and knows the names of many different plants and 
flowers. He likes to read – mostly adventure and 
romance stories – and has a university diploma in 
community and welfare support.

“Over time, I’ll get employment. It’s just about taking 
those steps. I need to create some structure first,” 
said Dave.

Regional Housing is supported through the fourth 
round of the Dignity First Fund to provide essential 
household goods and under the COVID-19 round 
of Dignity First to reach out to rough sleepers with 
information and housing support.

To learn more about the Dignity First Fund visit
qld.gov.au/dignityfirst

Reproduced with permission from the Department
of Housing and Public Works.

COMMONWEALTH FINANCIAL 
COUNSELLING AND 
FINANCIAL CAPABILITY
In August 2019 Regional Housing established an 
office at Kingaroy in the South Burnett to deliver the 
Commonwealth Financial Counselling and Financial 
Capability service. 

Over the past 12 months we have connected with 
existing community service agencies and customers 
in the South Burnett. We now receive regular referrals 
from South Burnett CTC, Uniting Care, Graham House 
and Centrelink, as well as referrals from the National 
Debt Helpline.

This service is now operating at full capacity, primarily 
providing financial counselling to residents in the 
South Burnett region. Customer contacts may be face 
to face in the office, by outreach to outlying towns or by 
telephone. 

Telephone financial counselling has been vital for 
customers living out of town and has increased due 
to restrictions surrounding COVID-19. Telephone 
support has also allowed Regional Housing customers 
from other internal support programs to receive this 
assistance, with customers referred from our Home 
Assist Secure and Support Programs teams.

We also engaged in advocacy to help address the 
systemic issue of vulnerable clients being targeted 
by predatory lenders, providing a Regional Housing 
customer case study to Financial Counselling Australia 
for inclusion in their submission to the Australian 
Securities and Investments Commission (ASIC).

The new Kingaroy office has also provided a central 
location for Regional Housing staff to meet with 
tenants and provide other services. 

BETTINA STEWART
Financial Counsellor  

Financial Counselling Feedback
• Bettina is a lovely, understanding and patient lady 

who actually wants to help her client and see them 
happy and debt free. I would 100% recommend her 
to anyone needing financial help and/or guidance. 
Thank you Bettina :)

• Thank you Bettina for your help with bills as I would 
have to pay them for the rest of my life. You are 
polite and listened to my problem and acted.

90 CUSTOMERS
ASSISTED through the
Commonwealth Financial 
Counselling and Financial 
Capability Program 2019/2020

Photo: Christopher Frederick Jones
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G O O D  N E W S  S T O R Y
A 45-year-old woman had been living 
on the Newstart Allowance of $530 per 
fortnight for three years.  While she 
struggled to meet minimal basic living 
expenses she was still regularly paying 
a total of $100 per fortnight towards 
several small debts, including a fine and 
to help out her son. Due to a shortage of 
work in the area and her commitment to 
pay her debts, our Financial Counsellor 
successfully negotiated debt waivers which 
freed up more of her limited income to 
cover the essential costs of living. 



BRIAN HAYHURST  |  Chairperson
Brian was appointed to RHL’s Board of Directors in March 2017. His vision is that all people have the 
opportunity to make choices that can create positive outcomes in their lives. He intends to use his 
skills to educate others and to support avenues that create opportunities to assist the disadvantaged. 
Brian brings a wealth of experience to RHL’s Board, having already served as a Director for three 
other not-for-profit organisations.

He also understands the frontline challenges of community housing better than most, having 
previously worked as a Tenancy Manager for Bundaberg Housing Services Inc.

• Bachelor of Social Work (MAASW) • Authorised Mental Health Practitioner

• Justice of the Peace Qualified • Qualified Mental Health Instructor

BENJAMIN BROWN  |  Vice Chairperson
Ben was appointed as RHL’s first Youth Intern to the Board of Directors in September 2017, joined 
the Board as a Director in October 2018 and was elected as Vice Chairperson in May 2019. Ben 
brings to RHL experience as a member of a number of tertiary councils and committees and has a 
background in engineering. Ben is passionate about strategic planning and helping to further his 
local community.

• Bachelor of Civil Engineering (Hons)

• Member of Engineers Australia

• Graduate of the Australian Institute of Company Directors 

• Regional Advisory Committee Member of the Institute of Managers and Leaders 

JUDY PETERS  |  Secretary
Judy has a background in government and corporate business, policy development and stakeholder 
engagement with extensive experience in corporate governance and financial sustainability. She 
is a Life Member of ALGWA (Qld) empowering women in leadership. As a member of the Board of 
Directors her vision is to ‘deliver sustainable appropriate housing for residents to live comfortably 
and affordably’.

• Diploma Local Government (Administration)

• Diploma Business (Frontline Management)

• Justice of the Peace Qualified

• Advanced Diploma Community Sector Management

SANDRA HOLEBROOK  |  Treasurer
Sandra is a business professional with over 25 years of commercial experience in business 
management, business development, and project management spanning the retail, distribution, 
wholesaling and manufacturing sectors. She has a track record of successfully deploying complex 
solutions and business change with an absolute focus on the realisation of tangible business 
benefits. She is a strategic thinker with effective implementation skills and understands the 
importance of stakeholder management.

Holding a number of Board positions has provided Sandra with the opportunity to utilise her diverse 
portfolio of skills and experience at a governance level. Formerly the Secretary of Youthcare Hervey 
Bay Inc., Sandra joined RHL’s Board of Directors in October 2014 during the successful merger of 
Youthcare and RHL.

• Qualified Chartered Accountant

• Graduate Diploma in Marketing Management

• Licensed Real Estate Agent

NATHAN FREEMAN  |  Director
Nathan has been a member of RHL’s Planning and Development Committee since 2014 and was 
appointed to the Board of Directors in March 2017. Nathan brings to the Board his knowledge and 
skills as a qualified Town Planner along with a wealth of experience from his involvement in a 
number of not-for-profit organisations and committees within the greater Wide Bay community. 
Nathan’s vision for RHL is to see the organisation grow and expand sustainably while gaining a better 
understanding of the issues facing our youth, those who are socially disadvantaged and persons 
living with disability in our community.

• Bachelor of Regional and Town Planning (Hons)
• Certified Practicing Planner with the Planning Institute of Australia
• Member of the Urban Development Institute of Australia
• Auxiliary Firefighter with Queensland Fire and Emergency Services

CHERYL BARRETT  |  Director
Cheryl joined RHL’s Board of Directors in June 2016 bringing approx. 30 years of experience from 
the community housing industry, Local and State Government and private business. Her knowledge 
of the housing and social services sector combined with her skills in leadership and previous 
experience as Secretary for a not-for-profit board, make Cheryl a valuable addition to the RHL team.

Cheryl is passionate about ensuring that those less fortunate can access safe and affordable housing 
in their own community. Cheryl is currently working as the Chief Executive Officer for Southern Cross 
Support Services, and is a Chartered Fellow of the Institute of Managers and Leaders.

• Graduate Certificate of Social Science in Housing Management & Policy
• Diploma of Management • Cert IV in Business Management
• Diploma of Population Health • Cert IV in Training & Assessment

GRANT DAVIES  |  Director
Grant’s journey with RHL began in 2015 when he joined as both an ordinary member and a member 
of RHL’s Planning and Development Committee. He was appointed to RHL’s Board of Directors in 
2018 where his experience in the real estate and development sectors, negotiation skills and passion 
for community advocacy are welcome additions. Grant believes there is a growing need for social and 
affordable housing in our region and across the State, presenting opportunities for RHL to expand 
well into the future. As a Real Estate Agent with interests and experience in residential sub-division 
development, Grant is passionate about projects and services that benefit regional communities and 
assist them to grow. Grant is an advocate for sustainable development and understands both the 
social impacts of residential living design for end users and its impact on the environment. 

• Licensed Real Estate Agent   •  Active member of the Urban Developers Institute of Australia (UDIA)
• Volunteer Rural Fire Brigade Member (National Service Medal – 20 Years)
• Chief Flying Instructor of the Bundaberg Gliding Club  •  Certificate IV in Graphic Design

RAHEL CLARKE  |  Director
Rahel joined the Board of Directors at the 2018 Annual General Meeting bringing extensive and 
invaluable legal experience to RHL. Her vision is for RHL to meet the needs of the community, 
particularly in relation to affordable housing, in a way which facilitates ongoing growth for the 
organisation.

Rahel is the Principal Lawyer and owner of Miller Street Law and co-founder of the Generator which 
provides innovative ‘start-up’ services for small businesses. She also volunteers at the Taylor Street 
Community Legal Centre and is a qualified yoga instructor.

• Bachelor of Commerce (Accounting Major)
• Bachelor of Laws (Hons), Master of Laws

JEFFREY KIRCHNER  |  Director
Jeff previously served on RHL’s Board of Directors as Treasurer since its inception in 2009 to when 
he retired in 2018. After a 12-month break Jeff was reappointed to the Board in October 2019. 
Jeff’s vision for RHL is for organisational growth so that RHL will become a significant and efficient 
provider of housing services in the community.

• Financial expertise
• Experience working with State Government Departments, processes, procedures and governance
• Bachelor of Business Accounting with Distinction
• Certified Practising Accountant
• Past Branch Chair and Treasurer
 of CPA Australia – Bundaberg

BOARD OF DIRECTORS
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Y O U T H  I N T E R N  T O  T H E  B O A R D
In 2017 Regional Housing began a new youth internship allowing a future community leader the opportunity 
to join Regional Housing’s Board of Directors at monthly board meetings and Board related Regional Housing 
functions. 

The Youth Intern to the Board of Directors is appointed following a formal application and selection process, 
with the successful application spending a year learning about Regional Housing, governance and community 
services through the eyes of our dedicated Board.

The unique perspective and passion that this youth internship brings to Regional Housing’s Board of Directors, 
helps our organisation to remain at the forefront of innovative approaches to housing and homelessness in our 
community, while at the same time investing in a new generation of community leaders.

The Regional Housing youth internship has 
been such an invaluable experience this year.  
I have relished the opportunity to learn the 
behind the scenes of not-for-profit governance 
from such a supportive, intelligent and genuine 
team. 

Whilst I’m sure my knowledge gained from this 
experience has barely scratched the tip of the 
iceberg when it comes to community housing, 
I’ve learnt so much about what it means to 
effectively lead an organisation forward whilst 
still keeping the customer’s best outcomes at 
the centre of all decisions.

Whilst 2020 brought the obstacles of COVID-19,
I consider myself lucky to be the intern during 
such a year as the one Regional Housing has 
come through and is still continuing to navigate.  
I appreciate the front row seat to observe 
an organisation adapt, rise to the challenge 
and power on with compassion, grace and 
determination in a way that I am sure only the 
Regional Housing team could have.

I want to thank the Regional Housing Board and 
team for welcoming me into the Youth Intern 
position and for sharing their knowledge, good 
spirit and passion with me along the way. 

DANA MAGGACIS
Youth Intern to the Board of Directors

AUDIT AND RISK COMMITTEE
The Audit and Risk Committee provides independent oversight and assistance to the Regional Housing Board 
of Directors on risk management, internal and external control, governance and external accountability and 
responsibilities. The committee’s role involves reviewing Regional Housing systems, processes, and organisational 
risk and promoting strong governance practices.

PLANNING & DEVELOPMENT COMMITTEE
Regional Housing’s Planning and Development Committee provides independent oversight and assistance to the 
Regional Housing Board of Directors regarding property acquisition and development activities. The committee’s 
role is to review new opportunities, plan and monitor Regional Housing property developments and to provide 
advice and recommendations to the Board on acquisitions, development and growth activities.

VIABILITY & SUSTAINABILITY COMMITTEE 
The Viability and Sustainability Committee provides oversight and opportunity to drill into the key market and 
operational influences affecting the long-term fiscal position of the organisation, with relevant findings presented 
to Regional Housing’s Board of Directors. This ensures that the Board is fully informed of risks and opportunities 
impacting the viability and long-term sustainability of the organisation. The Viability and Sustainability Committee is 
not delegated any decision-making powers and is unable to commit the organisation. Regional Housing’s Board of 
Directors retains full decision-making responsibility.

The Board of Directors and management would like to formally 
recognise the valuable contribution of the following staff members 
who this year reached their five or ten year milestone as an 
employee of Regional Housing.

STAFF SERVICE AWARDS
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DANA MAGGACIS – Youth Intern to the Board 2019/2020
Appointed as Regional Housing’s Youth Intern to the Board of Directors for the 2019/2020 financial year, Dana’s 
background is in print and digital graphic design. She is currently nearing completion on a Masters of Marketing 
degree which saw her bring experience in the areas of digital communication, marketing and branding.

10 YEARS
Sean Kelly

5 YEARS 
Megan Chambers

Kim Robinson
Peta McIntyre

Sean Kelly Kim Robinson

Megan Chambers Peta McIntyre



STREET ADDRESS
Bundaberg Office
30 Tantitha Street, Bundaberg QLD 4670

Hervey Bay Office
Shop 6/12 Nissen Street, Pialba QLD 4655

Door42
42 Taylor Street, Pialba QLD 4655

Home Assist Secure (Hervey Bay)
30 Halcro Street, Pialba QLD 4655

Kingaroy Office
9/6 Cornish Street, Kingaroy QLD 4610

POSTAL ADDRESS
PO Box 540, Bundaberg QLD 4670

TELEPHONE
1300 642 123

AFTER HOUR EMERGENCIES
0412 699 087

WEBSITE
www.regionalhousing.org.au

EMAIL
info@regionalhousing.org.au

ABN
14 139 284 647

SUPPORT PARTNERS
EDON Place Domestic and Family Violence Centre Inc.
Australian Red Cross
Southern Cross Support Services
The Salvation Army
Bridges Aligned Services
Centacare 
Homestay Program Bundaberg and Hervey Bay
Centrelink
Bundaberg Neighbourhood Centre
Hervey Bay Neighbourhood Centre
Wide Bay Integrated Mental Health Service Bundaberg
Reconnect Hervey Bay
Act for Kids Hervey Bay
Impact Community Services
People With Disability Australia (PWDA)
We Care 2 Inc.
Wide Bay Sexual Assault Service
Central Queensland University
Headspace Bundaberg
Feros Care
Community Lifestyle Support Inc.
Open Minds Australia
Rapid Relief Team
UnitingCare Community
Endeavour Foundation
Central Queensland Indigenous Development (CQID) 
Sarina Russo Job Access
PCYC Queensland
QLD Statewide Tenant Advice and Referral Service 
(QSTARS)

OTHER
National Disability Services (NDS)
Summer Foundation
Financial Counsellors Association of Queensland
Financial Counselling Australia 
UDIA QLD (Urban Development Institute of Australia)

GOVERNMENT
Department of Housing and Public Works
Department of Communities, Disability Services
and Seniors

Regional Housing’s success is due largely to the strength of our relationships with government, support partners,
service providers, our peer community housing providers, corporate professionals, and industry peak bodies. 
In supporting our most vulnerable clients, it is essential that we collaborate with a wide range of specialist 
support agencies and stakeholders to achieve the best possible outcomes. This allows us to deliver a coordinated 
response and provide our tenants and clients with the best possible formal and informal supports when helping 
them to sustain a tenancy or secure other meaningful outcomes. 

We would like to recognise the following organisations for their valuable contribution
to the positive outcomes achieved by Regional Housing over the past year:

Department of Social Services
Department of Human Services
Bundaberg Regional Council
Fraser Coast Regional Council
South Burnett Regional Council
North Burnett Regional Council
National Disability Insurance Agency
Queensland Police Service
Queensland Treasury Corporation
Queensland Health - Child and Youth Mental Health 
Department of Youth Justice 
Department of Corrective Services

COMMUNITY HOUSING SECTOR
Council to Homeless Persons QLD (CHPQ)
Queensland Youth Housing Coalition (QYHC)
Q Shelter
National Affordable Housing Consortium
Australasian Housing Institute
Hervey Bay Housing Coalition
Howard and District Aged Units Association Inc.
South Burnett CTC
Coast to Country Housing Company
IFYS (Integrated Family and Youth Service)
Brisbane Housing Company (BHC)
National Shelter

CORPORATE PARTNERS
UHY Haines Norton
EastCoast Human Resource Group
RAW Business Advisory
Hammond and Neale (Project Managers)
PUSH Architects
Castleton Technology
SPM Assets
LOGIQC
QRMC Risk Management
Paxton-Hall Lawyers
Brian Field Building Designs
Liveable Home Builders
Christensen Industries
Ascot Real Estate
FCF Wide Bay
FNQ Security

24

PARTNERS

P
ho

to
: C

hr
is

to
ph

er
 F

re
de

ri
ck

 J
on

es



REGIONAL HOUSING LIMITED

WISHES TO FORMALLY ACKNOWLEDGE

THE FOLLOWING PARTNERS AND

FUNDING PROVIDERS:

Photo: Christopher Frederick Jones


