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Respect
Every person is unique and of equal 
value and has the right to be treated with 
understanding, dignity and respect.

Fairness & Equity
Every person will have a fair share of 
opportunities and resources and be 
treated fairly and equitably, despite their 
age, sex, race, abilities, sexual orientation, 
and status or income level.

Responsibility
We take responsibility and are accountable 
for the actions and consequences of our 
organisation for other people.

Participation
We recognise that when people have a 
sense of personal power, they are more 
motivated to act responsibly. Therefore, 
we support every person’s right to 
information, to enable participation in 
decisions that affect them and to have 
power in shaping their lives.

Excellence
We strive for a level of excellence through 
continuous learning and improvement that 
helps elevate RHL to a leadership role in 
the community housing sector.

Innovation
We continually search for creative models 
of housing management and innovative 
community development initiatives.

Quality
We regularly evaluate the quality of our 
services and build on past experience to 
find quality solutions to problems.

Our Core Values

OUR VISION
Every person has a home.

MISSION STATEMENT
Regional Housing Limited develops,
manages and facilitates housing and
support for people in need with a range
of communities and partners.
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Regional Housing Limited acknowledges and 
pays respect to the past, present and future 
Traditional Custodians and Elders of this nation 
and the continuation of cultural, spiritual and 
educational practices of Aboriginal and Torres 
Strait Islander peoples.
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Regional Housing Limited is a Registered Tier 1 
Community Housing Provider recognised for our 
high performance, positive culture, and ability 
to consistently achieve quality outcomes for our 
customers, our stakeholders and the community.  

As a not-for-profit (PBI) company and registered 
charity, Regional Housing Limited’s core business is 
the provision of quality, secure and affordable housing 
for those most in need. 

With a broad portfolio of crisis, transitional and long-
term social housing, affordable housing options, and 
award-winning specialist disability accommodation 
and youth housing, Regional Housing Limited helps 

individuals and families in need to achieve stability and 
meaningful, sustainable outcomes. 

In addition to our core housing services, Regional 
Housing Limited partners with government agencies 
and support partners throughout the state to provide 
a range of wrap around services which directly benefit 
our tenants, our customers, and the wider community. 

Services such as Emergency Relief, Drought Relief, 
Mobile Support, Home Assist Secure, Commonwealth 
Financial Counselling, and our Door 42 Youth Centre 
are an important part of Regional Housing Limited’s 
holistic approach and ongoing commitment to 
addressing and preventing homelessness. 

ABOUT REGIONAL HOUSING

S E R V I C E S
• Crisis accommodation 

• Transitional Housing

• Specialist Disability
 Accommodation 

• Long Term Housing 

• Affordable Housing

• Commonwealth
 Financial Counselling 

• Emergency Relief 

• Drought Relief

2 3

Over time, Regional Housing Limited has evolved 
into a ‘one stop shop’ for preventing and reducing 
homelessness, assisting the most vulnerable members 
of our community and improving the lives of thousands 
of people in need throughout North and Central 
Queensland. 

Leveraging our reputation for excellence, leadership 
and innovation, Regional Housing Limited has 
developed a 5-year Growth Plan in partnership with 
the Queensland Government, and is now actively 
developing affordable housing to meet the needs of 
regional Queensland. 

Regional Housing Limited currently operates 
throughout North Queensland and the Wide Bay-
Burnett region, from our head office in Bundaberg, 

regional offices in Townsville and Hervey Bay, Youth 
Centre and Home Assist Secure offices in Hervey Bay, 
and a satellite service in Kingaroy. 

As one of Queensland’s largest regional Community 
Housing Providers, Regional Housing Limited provides 
homes for almost 1,400 people and additional housing 
and homelessness services and/or emergency relief to 
almost 3,000 people each year.  
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HOUSING 
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Welcome
It is with great pleasure and pride that I welcome you to 
Regional Housing Limited’s 2021 Annual Report.  This 
year has been a long one filled with a wide variety of 
significant events that have affected the entire team of 
Regional Housing Limited, from the Board of Directors 
right through to staff at every level of the company. We 
have worked through the merger with Coast to Country 
Housing Company and the associated staff flow, and 
closely monitored record low rental rates throughout 
regional Queensland, whilst continuing to soldier 
on through the unique challenges that persist as a 
result of the Covid-19 pandemic, yet we have come 
out the other side still smiling.  I have no doubt this is 
all because of the dedication and commitment of an 
amazing team of people.

Our Board
I would like to recognise and honour our Board: Cheryl 
Barrett, Benjamin Brown, Rahel Clarke, Grant Davies, 
Nathan Freeman, Sandra Holebrook, Jeffrey Kirchner, 
Judy Peters, and our 2021 youth intern to the Board, 
Kellara Harney. These generous people voluntarily give 
up their time and expertise monthly, and many times in 
betwween, to serve RHL as a governing body of skilled 
professionals.

I am pleased to say that we have maintained our Board 
over the past 12 months, giving security and stability 
to the strategic plan and current long-term goals of 
programs and development activities.

Our Staff
RHL is fortunate to have the most amazing, talented 
and supportive team of staff who, no matter what 
challenge comes before them, always manage to 
dig deep, overcome, and do it with a smile.  Their 
dedication to and consideration of their customers is 
truly outstanding, and is evidenced in the outcomes 
they achieve, often in the most difficult circumstances. 

We are fortunate to have welcomed the Townsville-
based staff into the RHL team at all levels of the 
organisation.  Our challenge has been in merging 
the two organisations into one cohesive team which 
upholds the positive RHL culture. Whilst we have seen 
some staff move on, this has presented the opportunity 
for new team members to be welcomed, and the end 
result has proven to be both fruitful and rewarding. It 
has been wonderful to see a united, future-focused 
team emerge.

Our Consultants
The RHL Board is privileged to work with some 
exceptional consultants who advise and support us in 
our decision-making processes.   

I would like to extend a special thank you to Rowan 
Wallace of RAW Business Advisory, who continues to 
mentor and work with our CEO and Board in planning 
for RHL’s future and reviewing our business plan 
and corporate structure. A big thank you must also 
go to Steve O’Rourke of QRMC Risk Management, 
who continues to bring his experience and advice as 
Chair of the Audit and Risk Committee, and also to 
Immediate Past Chairperson of RHL, Lucinda Doughty, 
for her ongoing support and input. 

We also acknowledge and thank our many other 
partners who work with us to achieve quality outcomes 
for our customers: the Department of Social Services, 
the Department of Communities, Housing and the 
Digital Economy, our valued Community Rent Scheme 
landlords, Paxton-Hall Lawyers, EastCoast Human 
Resource Group, auditors UHY Haines Norton, 
development project managers Hammond and Neale, 
building contractors Christensen Industries, the 

various NGO support agencies who assist us to meet 
the needs of our customers, and so many more.

Our Achievements
Completed merger – Although it has taken a 
significant amount of time, effort and energy by our 
CEO, Executive and Senior Management Teams and 
staff on both sides, as previously mentioned RHL is 
now well established in Townsville with a strong team 
and culture. We are looking forward to seeing what 
opportunities open up in Townsville, and how we may 
extend the complementary services delivered by RHL 
in other regions to the North Queensland community. 

Completion of our first development in Bundaberg – 
completed on time and on cost despite the hurdles and 
challenges presented by flow-on effects of Covid-19 
on the construction industry, including difficulty in 
sourcing construction materials, availability of trades, 
as well as the associated cost increases that come 
from limited supply. Thank you and congratulations to 
our Business Development team and management for 
their effort, and achieving a great result. 

Achieving NRSCH Tier 1 status – Our most noteworthy 
achievement, this event has been a long-term goal 
of the Board, and is the result of years of strategic 
planning, hard work and dedication from our amazing 
team.  Congratulations to us all! 

Door42 Youth Centre – thanks to the vision of our CEO 
and the creative team that surrounded and supported 
him, Door42 is not only a reality but is also seen as an 
innovative youth centre model with the potential to be 
replicated in other areas. The building has since won 
an architectural award and has also been nominated 
for an award by the Urban Development Institute of 
Australia. 

One Home – Wide Bay program – thanks to the work 
of our highly skilled team, this trial program is now a 
standalone program in its own right which has been 
funded for the next four years.  Special recognition 

goes to Support Programs Co-ordinator Simone for 
the work that she has done in establishing this unique 
program which has the potential to be replicated 
Australia-wide.

Our future
Whilst the RHL Board had planned to take some 
time to settle after the exciting year that was, we are 
also acutely aware of the ongoing housing crisis in 
Queensland and its effect on the most vulnerable 
people in our communities. We are compelled to 
continue to drive the strategic direction of the company 
toward achieving our vision that “Every person has a 
home”. 

Our recent elevation to Tier 1 will also create a number 
of opportunities that will need to be considered 
and cause us to review again our strategic plan and 
corporate structure.  The opportunity for RHL to 
become even more true to its name - Regional Housing 
- is increasing, and we recognise the need to be 
prepared for these opportunities and the possibilities 
that arise. 

I acknowledge that this could be seen as somewhat 
daunting, but I believe that the Board, management 
and staff of RHL are motivated, excited and certainly up 
for the challenge.

Brian D. Hayhurst
CHAIRPERSON

CHAIRPERSON’S REPORT
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Home Assist Secure
“Wonderful program - extremely thankful for the 
assistance.”

“[HAS Officer] was friendly, professional, and 
prompt, arriving a few minutes early which suited 
me fine. Advice freely given. 100% will recommend 
this service.”

“Prompt, polite, friendly, very helpful. We were very 
pleased with the service we were given. Thanking 
you very much.”

“Thank you for providing this service. Staff are 
always efficient, prompt and friendly.” 

Tenancy
“Thank you for saving us, and appreciative of all 
support.” 

“The service provided is first class and very much 
appreciated.”

“The staff are very well mannered and kind. I love 
my unit and my health is better living here. Thank 
you so much.”

“Thank you for being there for us and helping sort 
out some issues. My family appreciates it greatly. 
It’s good to know we have support when we have 
issues.” 

“Thank you for all of the help and support that you 
give us each year. Also all of the time and effort 
you put into the gardening competition. This year 
proves that you are more than just staff, but that 
you genuinely care about your residents as people 
too.” 

Door42 
“I liked all the support and help from all the staff.” 

Specialist Homelessness Services 
“Thanks for everything you guys do and working 
together to provide outcomes for our clients. Much 
appreciated.”

“I don’t know what I would do without you... thank 
you. I am “humbled” at your care and help, it is 
appreciated. Gratitude.”

“Thank you for everything you have done for me. 
I’m so appreciative for you helping me out and 
finding me a home.”
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HOME ASSIST SECURE

4,392 hours of repairs and 
maintenance provided by Home 
Assist Secure in Hervey Bay

767 properties received
repairs and maintenance through 
Home Assist Secure in Hervey Bay

1,192 hours of information and referral services 
provided through Home Assist Secure in Hervey Bay

856 customers received information and 
referral through Home Assist Secure in Hervey Bay

FINANCIAL COUNSELLING

587 episodes of support provided through Financial Counselling
and Financial Capability Program

HOUSING

1,389 people housed by 
RHL in 2020/21

32% of households exiting RHL community housing 
transitioned to either private rental or home ownership

PROPERTY MAINTENANCE PLANNING

20 property assessments conducted as part of RHL’s Property Maintenance
Planning (PMP) social enterprise 

32 homeless youths sheltered
at Door42 in 2020/21

99% of customers surveyed
 WERE SATISFIED with the overall quality of 

services provided by RHL. 

 WERE SATISFIED with repairs and maintenance 
of the property. 

 Felt RHL had SUPPORTED THEM to maintain 
their tenancy. 

 WERE SATISFIED with the condition of their 
property. 

100% of customers surveyed
 Felt RHL staff TREAT THEM WITH RESPECT and 

without judgement.

 Felt the service they received was SPECIFIC TO 
THEIR NEEDS and goals. 

 Found RHL services and information EASILY 
ACCESSIBLE. 

 Felt RHL staff MAINTAIN THEIR PRIVACY and 
confidentiality. 

 WERE SATISFIED with the services received.

88% of Home Assist Secure customers 
surveyed found the service to be HIGHLY 
BENEFICIAL to them. 

97% of Home Assist Secure customers 
surveyed WERE SATISFIED with the work 
completed.

90% of Home Assist Secure
customers surveyed felt their home safety
HAD IMPROVED.

Customer
Feedback 

SPECIALIST HOMELESSNESS SERVICES

1,810 clients were provided with 
frontline homelessness support

1,019 crisis accommodation 
assessments conducted by RHL staff 

56 outreach supports provided 
through mobile support

EMERGENCY RELIEF

1092 episodes of Emergency 
Relief Funding assistance provided to 
households in immediate crisis

$153,124 worth of 
Emergency Relief distributed to 
those in need 



When I reflect on the last year, overwhelmingly the 
thing that is most prominent in my mind are the 
hundreds of individuals and families we were not able 
to assist into stable and secure housing. 

I know this is a negative position to start a report, but I 
am reminded that although our sector may sometimes 
put high priority on growth, success, property 
development, and balance sheets, first and foremost 
we are in the business of helping people. Every plan 
and decision we make should always place vulnerable 
and disadvantaged people at the centre to ensure we 
cannot lose focus on why we exist. 

During this past year we sadly saw thousands of 
requests for assistance and for the first time in my 
decades in this business, we experienced people 
begging for help to find a home – it’s an experience 
which still makes me emotional when I think about it. 

Monthly demand figures have consistently held at 
double those of previous years, with over 250 families 
and individuals each month seeking assistance from 
Regional Housing Limited (RHL). Unfortunately, our 
ability to achieve positive outcomes during what is now 
openly discussed as a housing crisis reduced by 75% 
as vacancy rates in the regions we provide housing fell 
to 0.3% for most of the year. To all families we have 
not been able to assist, I want to say: I am sorry. I truly 
wish we were in a position to be able to meet the needs 

of each and every person seeking assistance. We are 
doing our absolute best with the limited resources we 
have, and we will continue to strive to increase the 
availability of housing and support services year on 
year. RHL will not stop until our vision of ‘Every Person 
has a Home’ is achieved. 

Whilst the remainder of this report will focus more on 
the achievements of this past year, please remember 
that it is the welfare of those people mentioned above 
who have barriers to sourcing and sustaining a home 
that we uphold as the core of our business and our 
culture. 

Our most significant, and challenging, accomplishment 
this year has been our merger with Coast to Country 
Housing Company (C2C). Mergers like this place a 

considerable amount of extra work on the team as we 
navigate all of the structural, legal, and operational 
aspects of bringing two large companies together. 
Of course, this was further challenged by COVID and 
the geographic spread of the organisation which 
now employs 60 staff working out of six offices and 
delivering housing and/or support services from 
Gympie to Hinchinbrook and many of the major cities 
and towns in between. It is the cultural aspect of 
bringing organisations together that always takes 
much longer, but incredibly these amazing teams very 
quickly came together to work holistically, and I am 
grateful and proud of how they have all supported this 
process. 

Our second big focus over the past year has been 
progressing our growth and property development 
plans, with a highlight being the completion of a 16-
unit housing development in Bundaberg. Many will 
know of the challenges placed on the construction 
industry, which is experiencing unprecedented 
demand on both the availability of trades and the 
supply of materials. Whilst this placed pressure on 
the project, our remarkable internal team, external 
project managers, builder, and contractors were able 
to ensure the completion of this impressive set of units 
on budget and ahead of schedule, changing the lives 
of 16 very grateful households that were desperate 
for housing. Our Business Development team are now 
working hard to progress the next two committed 
projects which will see another 20 units delivered over 
the next 12 to 18 months, and investigating additional 
development opportunities to help ensure we maintain 
a consistent pipeline of development into the future.  

An inevitable outcome of significant growth of our 
housing portfolio, geographic spread, and increased 
scale and activity in property development has been 
an increase in our risk profile which resulted in the 
reclassification of RHL as a Tier 1 housing provider 
under the National Regulatory System for Community 
Housing. Whilst nobody really wants increased risk, 
this is also viewed as a measure of sophistication and 
capacity which makes this a notable achievement for 
the organisation. As our geographic reach and positive 
impact continue to increase throughout regional 
Queensland, we anticipate that this reclassification will 
lead to greater opportunities with additional and/or 
improved housing outcomes, as well as an expansion 

of our support services throughout regional and rural 
Queensland. 

Our Door42 Youth Centre in Hervey Bay has attracted 
a significant amount of attention this year, and 
is regarded as a best practice model of housing 
and support for homeless youth. Since the youth 
centre’s construction in 2020, the design has won an 
architectural award and has now also been nominated 
for an award by the Urban Development Institute of 
Australia. We feel very grateful to have been granted 
the opportunity to deliver services out of a world class 

CEO’S REPORT
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facility which has not only seen a significant increase 
in the number of homeless youth assisted in the Fraser 
Coast region, but also an astounding increase in the 
quality of the outcomes. Many young people housed by 
Door42 have later returned with gifts and messages 
of gratitude expressing how positive their experience 
was, and how instrumental their time living at Door42 
was in helping them land on their feet and position 
them for a more positive future. 

A final achievement I will highlight in my report is that 
of our One Home – Wide Bay program. Funded by the 
Department of Communities, Housing and the Digital 
Economy (the Department) as a trial several years ago, 
this program has seen sustainable long-term housing 
outcomes achieved for people with some of the most 
significant barriers in our community. With a focus 
on allocation to the right long-term home at the point 
of homelessness complemented by intensive case 
management and coordinated support when required, 
the program has an incredibly high success rate of 
sustaining housing outcomes for participants. No 
longer considered a pilot, we are excited and thankful 
to have been granted a 4-year extension of funding by 
the Department which will see the continuation of this 
program through to 2025. 

For the first time in my decades in this 
business, we experienced people begging 
for help to find a home.

Every day, through the work that they do, 
our staff change lives for the better, giving 
hope to those who need it.

Finally, I would like to close this report by 
acknowledging the contributions of the many 
people that enable RHL to be the life-changing, and 
sometimes life-saving, organisation it is. 

The Board of Directors of both RHL & C2C must 
first be acknowledged for their strategic vision and 
foresight in undertaking the task of negotiating 
and merging the organisations to see the first 
Tier 1 housing provider born and bred in regional 
Queensland. Their countless hours, commitment to 
the vision, as well as their encouragement and support 
to myself and all of our staff sets the standard for a 
culture that is always focused on the quality of the 
outcomes for our customers. 

I am also grateful for the fantastic team of dedicated 
and professional staff and managers we employ. 
Throughout RHL I see staff every day who are 
incredibly focused on high quality customer service 
and obtaining meaningful outcomes. Even staff who 
are not in front-line roles are genuinely committed 
and contribute significantly to our vision of seeing that 
“Every Person has a Home”. Every day, through the 
work that they do, our staff change lives for the better, 
giving hope to those who need it. 

Finally, I must express a heartfelt thanks to our many 
and varied stakeholders identified elsewhere in this 
report. These include our funding bodies, committee 
members, lessors, contractors, and support agencies. 
You are our key business partners and a critical 
component of our increasing reach and impact. 

The coming year is looking promising already with our 
plans for further expansion and development already 
taking shape. I look forward to sharing this journey 
again with each of you as together we strive to ensure 
that “Every Person has a Home”.

Brett Hanna
CEO



A major highlight for Regional Housing Limited this 
year was our merger with Coast to Country Housing 
Company in Townsville. Regional Housing Limited and 
Coast to Country Housing Company enjoy a long history 
of working collaboratively, as organisations which 
share many similarities, from their humble beginnings 
through to their vision, mission and values. 

The Directors of each organisation recognised the 
strategic benefits of a formal merger, with the outcome 
of the amalgamation of these dynamic organisations 
in November 2020 resulting in a combined entity with 
increased scope, capacity and geographic spread. 
The merge positions Regional Housing Limited to 
take advantage of potential growth and partnership 
opportunities and potentially expand its service 
delivery into additional regional Queensland areas. 

For Regional Housing Limited, the merger is the 
outcome of years of diligent strategic planning by 
the Board of Directors and Executive Management 
Team, and places the organisation a step closer to 
achieving RHL’s vision that “Every person has a home”. 
The merger resulted in a 75% increase in portfolio 
size, with a total of 950 crisis, transitional, and long 
term social and affordable housing properties now 
managed by RHL, and an expanded geographic 
footprint in regional Queensland which stretches 
from the Wide Bay Burnett region to Townsville and 
surrounding areas. The merger also leverages the 
combined systems and resources of both organisations 
to streamline service delivery and focus on quality, 
helping to ensure the best possible outcomes for 
customers, stakeholders and the wider community. 

For Coast to Country Housing Company, the merger 
ensured that the essential services provided by the 
organisation will continue to be offered in North 

STRONGER TOGETHER
Queensland communities, retaining local jobs across 
the organisation and leveraging combined skills and 
experience to further strengthen existing person-
centred, place-based service offerings. The merger 
also paves the way for new housing development and 
service delivery opportunities in both Townsville and 
the greater North Queensland region.

For our communities, the merger brings potential 
and opportunity. The combined scale, resources 
and experience of the two organisations means 
RHL is better able to advocate for the needs of 
regional Queensland, make the most of growth and 
development opportunities and ultimately ensure the 
achievement of even better outcomes for vulnerable 
individuals and families throughout regional 
Queensland. 

For our stakeholders, the merger presents a wider 
network of housing options and service delivery 
expertise, promising greater service delivery 
innovation and streamlined referral pathways between 
RHL’s programs and services arising from more than 
60 years of combined organisational knowledge, 
experience and success. While the merger itself was 
one of the most significant challenges undertaken by 
RHL to date, the resulting re-structure and increase 
in our organisation’s capacity to deliver much needed 
housing and support over a larger geographic
footprint was well worth the investment in time and 
effort. 

Ultimately the success of this merger will be judged 
not on capacity, scale or geographic footprint, but on 
our ability to deliver improved housing outcomes for 
those in need throughout regional Queensland over the 
years to come.
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This financial year has continued to test our resilience 
and to change the way we live and work. It was also 
a year that has seen everyone at Regional Housing 
Limited (RHL) working with purpose and remaining 
committed to the vision of ensuring every person has a 
home, at a time when meeting that vision has become 
increasingly challenging. 

We started the year with momentum and ended the 
year the same way, but the real story is what happened 
in between. We merged, we constructed, we developed 
opportunities, we strived for excellence, we pushed 
for outcomes for our clients, and overall we delivered 
and grew our cultural resilience to create better client 
experiences for a better tomorrow. 

The merger with Townsville based Coast to Country 
Housing (C2C), was the prominent financial event 
for this year, with a significant positive impact to the 
financial statements highlighted by the announcement 
of a strong profit of $5,801,953 for the year. The merger 
was challenging in its intensity for all areas of the 
organisation, as two entities came together to create 
an expanded geographic footprint for RHL, as well 
as a strong set of financial statements that reflect 
the positive opportunity the merger offered at outset. 
Teams worked tirelessly on both sides of the merging 
organisations to deliver on time, and as planned, the 
combined entity. I would like to extend my thanks, 
not only on a personal level, but also on behalf of 
the Board of Regional Housing Limited, to everyone 
involved in the merger, and especially to CFO Renae 
Clayton and her new finance team, who worked above 
and beyond to bring these two organisations financially 
together – a job so well done.

Overlaid around the merger of C2C and RHL, other 
strategies for growth, which significantly contributed to 
this financial year’s strong result, were the completion 
of the construction of new social and affordable 
housing units and the establishment of a pipeline of 
developments that will see housing outcomes, via 
construction, throughout regional Queensland over 
the coming years. The opportunity to develop a much 
needed source of housing, through this pipeline, 
is inspiring to those committed to RHL’s purpose. 
With 950 properties now managed through Regional 
Housing Limited, including specialised housing for 
youth, people living with disability, seniors, as well as 
individuals and families experiencing domestic and 
family violence, clients are increasingly able to find a 

home, whether they are in need of crisis, transitional, 
long term or affordable housing options. 

With Land and Buildings after Depreciation of $10.545 
million, and Cash and Cash Equivalents of $5.4 million, 
these assets continue to provide a solid base for 
delivering high quality physical housing, along with 
the necessary support and services, ensuring those 
within our community that need a home are provided 
with one, and they are then able to live their most 
fulfilling life possible. The increasing strength of RHL’s 
Balance Sheet continues to provide a platform for 
ongoing growth. Regional Housing Limited’s careful 
and considered expansion, by its experienced and 
dedicated Executive Management Team, has fostered 
a partnership with Government that results in better 
housing outcomes for Queenslanders now and in to the 
future.

This Financial Audit was again undertaken by UHY 
Haines Norton who issued an Unqualified Audit Report 
for the 2020/21 financial year.  After confirming their 
Independence, UHY Haines Norton have expressed 
an Audit Opinion that stated that Regional Housing 
Limited has complied with the required legislation and 
that the Financial Report gives a true and fair view of 
RHL’s financial position and performance.

UHY Haines Norton considered a number of significant 
financial reporting matters throughout their audit 
this financial year that focused on the areas of RHL’s 
activities that were considered to represent key 
risk areas. Their unqualified audit report not only 
confirms the accuracy of the results for RHL for the 
2020/21 year, but also validates the work of a newly 
constituted Finance Team, led by Renae Clayton, that is 
united in producing information that assists Regional 
Housing Limited’s Executive Management Team to 
remain future focused and able to move with speed as 
opportunities present themselves. 

Please refer to the following audited Financial Reports 
of Regional Housing Limited for more detail on our 
organisation’s financial position.

Sandra Holebrook
TREASURER



2021 provided further opportunity for the progression 
of our One Home program, with the recent 
announcement of renewed funding by Department of 
Communities, Housing and Digital Economy (DCHDE).  
This announcement has been greatly received by 
our team, signalling the transformation of this pilot 
program to one which is longer term, and ensuring the 
program will continue to provide successful outcomes 
to our customers and the community.  We are also 
pleased to announce the rebranding of the program – 
‘One Home – Wide Bay’.  Since the pilot began in May 
2018, the program has provided a total of 2027 hours of 
support, to 47 approved participants, with 46 housing 
outcomes achieved by 30 June 2021. 

Throughout the year we have proudly continued to 
share outcomes achieved and learnings obtained with 
DCHDE through the provision of detailed case studies.  
This process continues to provide an important 
opportunity for reflection both internally and with 
DCHDE to ensure the ongoing success and viability 
of the program. In keeping with our person-centred 

ONE HOME – WIDE BAY
approach, these case studies not only provide an 
opportunity to reflect on learnings and challenges 
impacting positive change, they also assist our team 
to ‘paint a picture’ of the strengths and challenges 
households experience throughout their support 
period, and detail barriers identified, supports 
discussed, actions taken and outcomes achieved for 
the household.  

COVID-19 continues to have an ongoing impact on both 
the affordability and availability of accommodation 
pathways, with extremely low vacancy rates persisting, 
in addition to increased rent costs and the loss of 
rental investment properties throughout our region. 
This unfortunately has had a flow on effect to the 
availability of accommodation outcomes within the 
social, community and affordable housing sector. 

RHL would like to acknowledge and thank DCHDE for 
their ongoing commitment to funding the One Home – 
Wide Bay.

A local support service completed a referral to the 
RHL Bundaberg Supports Team in hopes of accessing 
support for a family who were at imminent risk of 
homelessness after receiving a notice to leave from 
their current landlord.   

The family had no other housing options, and as a last 
resort were considering temporary accommodation, 
which was not a safe or suitable housing option due to 
their vulnerability and complex needs, with the family’s 
history of complex trauma, disabilities, limited living 
skills, and additional risk factors including potential 
Child Safety involvement and family separation if they 
were unable to source a safe and suitable housing 
outcome.   

Ongoing coordination occurred between the family, 
RHL Bundaberg Supports Team, and local Housing 
Service Centre and support services to discuss referral 
and support pathways, however no immediate long-
term stable housing outcomes could be identified.  

When an RHL crisis accommodation property 
became available, the family were put forward as 
candidates, and contact was made with the family 
and support services to confirm the suitability of the 
accommodation for the family. The family and all 
supports agreed the accommodation was a safe and 
appropriate home for them, and they accepted the 
property.   

This outcome not only provided an alternative to 
moving into an unsafe and inappropriate housing 
option, but also supported the family to remain 
together and avoid the intervention of Child Safety, 
which was extremely important to them. The family 
expressed how grateful they were to receive this 
accommodation, narrowly avoiding homelessness and 
keeping them safe and together. Since their tenancy 
began, the family have continued to engage with RHL’s 
case management support. For the first time, financial 
responsibility for the tenancy is being shared by all 
family members receiving an income. This housing 
outcome has also given the family a chance to imagine 
their future, with discussions and actions taking place 
to achieve the goals they have set for themselves. 

UNPRECEDENTED DEMAND
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The housing and homelessness sector experienced 
a dramatic shift in demand this year as the evolving 
housing crisis intensified in regional Queensland, 
forcing previously secure households to seek 
assistance. These changes included a reduction 
in social housing exits, intensification of visible 
homelessness in our regions, a significant decrease 
in the vacancy and overall availability of private 
rentals stemming from a surge of property owners 
taking back occupancy of rental properties – in some 
cases with rental tenancies occupying them for 
decades. RHL also saw a progressively competitive 
rental market, rise in median rents, a decrease in 
head-leasing opportunities, and an increase in the 
number of individuals and families waiting on social 
housing waitlists. RHL alone recorded an increase 
of approximately 30% in crisis accommodation 
assessments conducted in comparison to the previous 
two years. It is not difficult to see how all of these 
changes can both cause and exacerbate each other. 

Many of those impacted by this housing crisis reached 
out for assistance from RHL, with our frontline 
teams receiving requests for housing and support 
solutions with amplified levels of desperation. In some 
instances, dual income families with lengthy rental 
histories were left with little option but to consider 
the prospect of living in their cars, in a tent, or couch 
surfing as rental options became non-existent.  Many 
reported applying for 20, 30, and 40+ rental properties 
with no success. Even the option of temporary 
accommodation like caravan parks was ruled out for 
many due to a lack of longer-term accommodation 
options and a spike in tourism throughout the state. 
We have heard stories of families resorting to costly 

Air BNB accommodation, long term stays in temporary 
accommodation with family and friends, or having to 
relocate to areas where the housing market posed 
fewer barriers. Whilst homelessness is not a new 
concept for RHL, the difference in the circumstances 
and backgrounds of people now being impacted by this 
systemic issue is unprecedented. 

In response to these complex issues RHL has been a 
leader to the sector, advocating at all levels to raise 
awareness of the complexity and scope of these issues, 
as well as pushing for innovation in our solutions-
focused service delivery approach. The RHL team 
continue to push the boundaries, seeking opportunities 
to reflect on previous practice and establish new 
operating models, such as our new Door42 Tenancy 
Management Model, Joint Allocation Initiative and 
Information Sharing Trial with the Department of 
Communities, Housing and Digital Economy, the 
launch of our new Affordable Housing program, and 
our ongoing commitment to supporting local initiatives 
such as achieving housing solutions for displaced 
customers through motel closures and the pandemic.  

Through this approach, outcomes were achieved for 
many of these families, though we acknowledge these 
solutions were not always their preferred housing 
option. There were also many families we could not 
assist, simply because the demand well exceeds 
the supply of appropriate housing in our regions. 
Our dedicated team continues to strive to challenge 
the status quo and remove barriers so that positive 
outcomes can continue to be achieved in the coming 
year for the individuals and families affected by the 
housing crisis.  



ACCESSIBLE HOUSING
Our portfolio of disability accommodation continued 
to grow this year with the completion of 16 fully 
accessible units in the Bundaberg area as part of 
our Partnering For Growth initiative in partnership 
with the Department of Communities, Housing & 
Digital Economy (DCHDE). This accommodation has 
been well received by the community, with positive 
feedback being received from NDIS participants, their 
stakeholders, supports and allied health professionals. 
We continue to see a demand for this style of 
accommodation within the sector and are proud to 
be able to provide alternative options for those who 
consider their current housing unsuitable and who are 
unable to access accommodation suited to their needs. 

This year RHL has also navigated the NDIS 
accreditation process, undergoing an external audit 

NEW HOUSING FOR 
REGIONAL QUEENSLAND
At a time when regional housing markets are 
experiencing some of their lowest vacancy rates in 
history, and pressure on the housing system continues 
to build, the creation of additional housing for those 
unable to access rental properties or sustain tenancies 
in the private market is more important than ever.

Over the past two years, RHL has been working 
closely with the Department of Communities, Housing 
and the Digital Economy as part of the Queensland 
Government’s Partnering for Growth Initiative to 
develop new social and affordable housing, providing 
safe and secure accommodation options for regional 
households in need.

With three approved and funded projects to date, this 
partnership has already seen the completion of 16 
units in Bundaberg, with a further 20 units across 
two sites currently in various stages of planning and 
development.

Beyond our existing pipeline of approved development, 
RHL continues to explore housing and development 
partnership opportunities, with a particular interest in 
the creation of new social and/or affordable housing in 
North Queensland.
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16 NEW AFFORDABLE/
SOCIAL HOUSING UNITS
IN BUNDABERG
In August 2021, RHL completed its largest social 
and affordable housing development to date, 
with 16 new 2-bedroom units coming online in 
Bundaberg.

With all units meeting or exceeding either Gold 
or Platinum Liveable Housing Design standards, 
providing superior accessibility and adaptability, 
comfortable living areas, and private outdoor 
spaces, RHL is proud to add this housing to its 
ever-growing regional property portfolio.

This complex will, for years to come, ensure 
affordable and sustainable housing outcomes for 
eligible households, helping to alleviate pressure 
on the local Bundaberg housing market, while at 
the same time housing those most in need.

The completion of this project, ahead of schedule 
and on budget, is yet another fantastic example 
of what can be achieved when the Community 
Housing Sector and the Queensland Government 
work in partnership to meet the needs of the 
community.

which has allowed us to strengthen and improve 
our policies and procedures as well as provide more 
opportunity for staff training. These improvements 
have led to more involvement with participants, 
supports and decision makers, facilitating greater 
choice and control for participants in relation to who 
they are living with and where their accommodation 
is situated, ensuring this meets their needs not only 
physically but socially and emotionally. 

This year has seen many positive outcomes for our 
tenants, including existing tenants exiting to purpose-
built accommodation and new tenants accessing RHL’s 
disability housing portfolio, allowing them to move 
on from unsuitable living arrangements and access 
more appropriate housing which provides a positive 
and supportive environment better suited to their 

needs and wellbeing. This past year we saw some 
of our existing disability housing tenants become 
more involved in our tenant participation activities, 
with many choosing to enter our annual gardening 
competition. It is a pleasure to see tenants turn our 
properties into their home.

We look forward to the year ahead and continuing 
to make a difference to the lives of those in our 
community.   We acknowledge DCHDE for their ongoing 
contribution to increasing the supply of accessible 
housing and improving the quality of life of people with 
disability in our region.



Extreme family conflict and domestic violence led to 
a young man’s referral to Door42 for crisis housing. 
When Door42 support workers travelled to a nearby 
town to meet him, the young man was shy and 
withdrawn, and was in poor physical and mental health 
after spending 18 months couch surfing and sleeping 
rough. He didn’t believe he had the capacity to cope in 
a share house environment such as Door42, however 
after reassurance from his support worker he agreed 
to have a look at the Youth Centre before making his 
decision.  

There was a visible emotional reaction when the young 
man first saw the house and the room that was on 
offer. He stated ‘I have never had a bedroom before’. 
The Door42 team encouraged the young man to take 
the opportunity, with the option to leave any time if 
he chose to. He accepted, initially struggling to see 
himself as worthy of the opportunity, and repeatedly 
expressing his gratitude to the Door42 team.  

After an immense amount of nurturing, reassurance 
and encouragement, the young man progressed 
from spending all his time in his room to trusting 
the Door42 team and the program, and focusing on 
small goals. This led to the young man commencing 
study, joining social activities, securing his Learner’s 
Licence, and also addressing his health issues. He 
actively participated in household routine, he took on 
a peer mentor role within the house, encouraging and 
supporting new guests at the start of their Door42 
journey. 

The young man was soon offered a long-term tenancy 
in an RHL-managed property in nearby Bundaberg. 
The Door42 team provided outreach support to 
relocate, and the young man settled into his new 
home. The young man has since gained part time 
employment, and recently returned to Door42 to 
thank staff for changing his life. The change in this 
young man is incredible, and he now imagines a future 
unaffected by the extreme disadvantage he endured 
prior to walking through the doors of Door42. 
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DOOR42
August 2021 marked the first anniversary in our new 
Youth Centre, Door42. Our transformation from the 
old Youthcare to Door42 is well and truly complete, 
and this year we have welcomed 32 guests to our 
home. Over the past 12 months, the Door42 team have 
supported 24 young people to successfully transition 
from crisis and homelessness through to independent 
living in stable, safe and affordable accommodation. 
To date, these young people are successfully building 
on gains achieved during their time in the Door42 
program.  

Young people who engage in the Door42 program may 
have lived experiences of trauma, domestic and family 
violence, disability, substance addiction, neglect and 
family breakdown.  Through the provision of a warm, 
safe and nurturing home environment, our guests 
have been able to find strength, make meaningful 
choices, set goals and realise hope through positive 
relationships with support workers, fellow guests and 
a range of people in the community. We see young 
people building aspirations to sustain this lifestyle 
beyond the program.  

One of the biggest benefits at Door42 is having four 
fully furnished one-bedroom units co-located on site 
with the Youth Centre. Guests who meet their case 
plan goals in relation to self-care and living skills 
whilst living in the share house can progress to a 
tenancy in one of the on-site units. These units provide 
semi-supported living and enable our young people 
to put into practice the independent living skills they 
gain during their time in the share house. Young people 
learn through practice how to cook for themselves, 
clean and maintain a home and sustain a tenancy 
within RTA guidelines. Any issues that may arise are 

identified and addressed prior to their referral to long 
term housing, and overall the experience improves 
the likelihood that guests can sustain future tenancies 
long term.  

Door42 has established itself as the hub for youth 
homelessness on the Fraser Coast. Our drop-in 
reception area is always busy, with many youth-
focused services using the space for contact and 
engagement with young people in crisis. Over time we 
have seen a significant increase in the amount of ‘walk 
in’ customers who approach us for information and 
assistance. Many young people now call in for a chat, a 
cold drink and to spend some time sitting in the lounge 
area for some time out. Door42 has also fast become 
the venue of choice for stakeholder and network 
meetings. The centre’s design, furniture and fittings 
all provide a calm, welcoming and relaxing space for 
these activities to occur. This was always our intention, 
and we are pleased to see this idea come to life! 

Door42 strives to champion successes from a 
philosophy of common ground, where staff walk 
alongside young people on their individual journeys 
from homelessness through to independent living. This 
philosophy is expressed through the four principles 
that all young people and Door42 staff work within: 
Respect, Honesty, Participation, and being Safe 
and Legal.  We are confident that the Door42 Youth 
Accommodation Program is closely aligned with what 
young people actually need in terms of successful 
intervention to address homelessness. 

Door42 is funded by the Department of Communities, 
Housing and Digital Economy.
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FINANCIAL COUNSELLING
RHL’s Commonwealth Financial 
Counselling program remained 
a vital service throughout this 
past year, providing advocacy, 
information and empowerment to 
people struggling with financial 
matters throughout the Wide Bay-
Burnett Region. 

The ongoing demand on this 
program provided the opportunity 
for RHL to expand service delivery 
this year, with a part-time position 

COMMUNITY DROUGHT SUPPORT
This year we received Community 
Drought Support funding to support 
the Local Government Areas of 
Charters Towers and McKinlay, 
in North West Queensland, under 
the Flexible Financial Hardship 
program. This program is part 
of the Queensland Government’s 
Drought Assistance Package, and 
aims to alleviate the hardship 
and cost of living pressures 
for individuals, families or 
households impacted by drought, 
building on existing community 
support mechanisms to increase 

access and participation for all 
Queenslanders, in order to reduce 
the devastating impacts of drought 
in their communities.

Schools and their P&C committees 
can also apply for funds under this 
program for essential equipment 
to enable young people to continue 
attending school and out of school 
activities. Funds can also be used 
to provide community events and 
activities that increase community 
participation and improve access to 
support and social connectedness.

COVID 19: A CONTINUING CHALLENGE
2021 has seen the continuation of the COVID-19 
pandemic, without the end in sight that we had all 
so strongly hoped for. While the world continued 
to manage through this devastating virus, RHL has 
remained committed to ensuring uninterrupted service 
delivery through the provision of safe and compliant 
work environments to support the best interests of our 
customers and team.  

The ever changing conditions of COVID-19 have shown 
us that we are indeed very nimble as an organisation. 
Supported by our robust Business Continuity Plan, 
COVID-Safe Plan and commitment to frequent health 
and safety COVID-19 updates, RHL’s approach has 
enabled our somewhat enviable position to continue 
business as usual throughout this public health crisis.  

The use of technology to facilitate community 
engagement from a distance has continued to evolve 
this year, with the use of virtual platforms increasingly 
being utilised for most internal and external activities. 
The use of virtual meeting platforms  continues to 
provide efficiencies in bridging our geographical gap, 
as well as travel cost and time, and will remain in 
place as a practical alternative. Staff have however 
also had opportunities this year to re-engage in face to 
face forums and meetings where possible, reminding 
us all of the undeniable influence a direct face-to-face 
experience can have in building relationships and 
achieving outcomes.  

As part of the Federal Government response to 
COVID-19, we were lucky enough again this year to 
receive additional top up to our Department of Social 
Services Emergency Relief funding. The timing of this 
incentive could not have been better, with current 
funding almost exhausted and requests for essential 
support continuing to intensify. These supplementary 
funds have gone a long way in allowing us to support 
vulnerable customers not only on a local level but 
also in reaching out to our colleagues throughout our 
region to offer further assistance. The ingenuity of the 
team throughout this time remained nothing short of 
remarkable.  

This increase in demand for service also served as 
a reminder to all staff that in managing through 
these uncertain times, it is ok to not be ok and to 
seek support when needed. As part of this initiative, 
RHL continued to provide all employees access to 
our Employee Assistance Program through a free 
and confidential service. RHL has also commenced 
rolling out training provided by Trauma Assist and 
continues to encourage staff to participate in local and 
online training opportunities as they arise to further 
strengthen our team’s capability and resilience in 
responding to the many challenges put forth by the 
pandemic.  

Throughout the year we have continued to promote 
safe working environments for customers and our 
staff by actively adhering to the Queensland Health 
guidelines. Implementing these necessary measures 
safeguards our ability to continue the essential work 
we are doing throughout regional Queensland. Some 
of these strategies include; daily staff temperature 
checks, sanitising surfaces and objects after interviews 
and meetings, including door handles, chairs and pens, 
daily cleaning of reception areas, office signage at all 
building entrances reminding customers of current 
Government health alerts and recommendations, 
implementation of the ‘Check In Qld’ QR codes in RHL 
offices, room capacity signage and increased cleaning 
scheduled at all of our tenanted shared living facilities. 
Staff and customers are also provided with required 
personal protective equipment, including face masks, 
gloves, sanitary wipes and hand sanitiser as necessary. 

We are under no illusion that the worst of the 
pandemic may be yet to come, but continue to 
celebrate the fact that as a team we are continuing to 
achieve outstanding goals despite the complexity of 
our current circumstances. We would like to commend 
the RHL team for adhering to the COVID-19 safety 
guidelines and recommendations, and appreciate 
their ongoing commitment in providing a safe working 
environment so that we may continue to operate as 
normal.
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now located in the Hervey Bay 
region adding to the existing 
financial counselling service 
provided from our Kingaroy office.

Increased community awareness 
of our program ensured referrals 
remained consistent, with a large 
proportion of requests for service 
coming from customers presenting 
with additional barriers such as; 
an inability to work due to injury 
or illness, problem gambling, 
additional expenses due to ill 
health, and vulnerable people 
being taken advantage of by 
others, with examples including 
telecommunications suppliers and 
used car salespeople. 

The increasing levels of housing 
stress being felt throughout 
the region also added financial 
pressures to customers who were 
experiencing rising rental costs 
as a result of the current inflated 
private rental market, or loss of 
accommodation and ending of long 
term tenancies due to property 
sale or owners deciding to occupy 

their investment properties. 
During these difficult times, we 
are grateful to be in a position to 
provide support and ease some of 
these burdens.

Staff participated in opportunities 
throughout the year to support 
ongoing professional development 
and community engagement, 
including attending the annual 
State and National Financial 
Counselling conferences in Cairns 
and Darwin respectively. The team 
were also fortunate to access 
professional supervision this year 
for case work and professional 
practice supervision. 

Undoubtedly though, our most 
satisfying achievement is in 
continuing to provide a holistic 
service, especially to vulnerable 
people, to ensure our financial 
counselling customers are heard, 
have access to required information 
to make informed decisions and are 
ultimately empowered to act.

Thank you to the Department of 
Social Services for their continued 
commitment to providing this vital 
service to our community.

To date, RHL has been able to 
support residents in these drought-
affected areas to maintain their 
residence, even though mounting 
debts may have meant losing their 
home. Other residents have been 
assisted to purchase equipment to 
sustain and grow their businesses 
during this devastating time. 

Community Drought Support 
Flexible Financial Hardship 
Program is funded through the 
Department of Communities, 
Housing and Digital Economy.

100% of Financial Counselling customers surveyed were satisfied with the services received,
felt listened to and their issues were understood.



BRIAN HAYHURST  |  Chairperson
Brian was appointed to RHL’s Board of Directors in March 2017. His vision is that all 

people have the opportunity to make choices that can create positive outcomes in their 
lives. He intends to use his skills to educate others and to support avenues that create 
opportunities to assist the disadvantaged. Brian brings a wealth of experience to RHL’s 
Board, having already served as a Director for three other not-for-profit organisations.

He also understands the frontline challenges of community housing better than most, 
having previously worked as a Tenancy Manager for Bundaberg Housing Services Inc.

• Bachelor of Social Work (MAASW)

• Authorised Mental Health Practitioner

• Justice of the Peace Qualified

• Qualified Mental Health Instructor

BENJAMIN BROWN  |  Vice Chairperson
Ben was appointed as RHL’s first Youth Intern to the Board of Directors in September 
2017, joined the Board as a Director in October 2018 and was elected as Vice 
Chairperson in May 2019. Ben brings to RHL experience as a member of a number 
of tertiary councils and committees and has a background in engineering. Ben is 
passionate about strategic planning and helping to further his local community.

• Bachelor of Civil Engineering (Hons)

• Member of Engineers Australia

• Graduate of the Australian Institute of Company Directors 

• Regional Advisory Committee Member of the Institute of Managers and Leaders 

JUDY PETERS  |  Secretary
Judy has a background in government and corporate business, policy development 

and stakeholder engagement with extensive experience in corporate governance and 
financial sustainability. She is a Life Member of ALGWA (Qld) empowering women in 

leadership. As a member of the Board of Directors her vision is to ‘deliver sustainable 
appropriate housing for residents to live comfortably and affordably’.

• Diploma Local Government (Administration)

• Diploma Business (Frontline Management)

• Justice of the Peace Qualified

• Advanced Diploma Community Sector Management

SANDRA HOLEBROOK  |  Treasurer
Sandra is a business professional with over 25 years of commercial experience in 
business management, business development, and project management spanning the 
retail, distribution, wholesaling and manufacturing sectors. She has a track record of 
successfully deploying complex solutions and business change with an absolute focus 
on the realisation of tangible business benefits. She is a strategic thinker with effective 
implementation skills and understands the importance of stakeholder management.

Holding a number of Board positions has provided Sandra with the opportunity to 
utilise her diverse portfolio of skills and experience at a governance level. Formerly 
the Secretary of Youthcare Hervey Bay Inc., Sandra joined RHL’s Board of Directors in 
October 2014 during the successful merger of Youthcare and RHL.

• Qualified Chartered Accountant

• Graduate Diploma in Marketing Management

• Licensed Real Estate Agent

NATHAN FREEMAN  |  Director
Nathan has been a member of RHL’s Planning and Development Committee since 2014 and was 

appointed to the Board of Directors in March 2017. Nathan brings to the Board his knowledge 
and skills as a qualified Town Planner along with a wealth of experience from his involvement 

in a number of not-for-profit organisations and committees within the greater Wide Bay 
community. Nathan’s vision for RHL is to see the organisation grow and expand sustainably 
while gaining a better understanding of the issues facing our youth, those who are socially 

disadvantaged and persons living with disability in our community.

• Bachelor of Regional and Town Planning (Hons)
• Certified Practicing Planner with the Planning Institute of Australia

• Member of the Urban Development Institute of Australia
• Auxiliary Firefighter with Queensland Fire and Emergency Services

CHERYL BARRETT  |  Director
Cheryl joined RHL’s Board of Directors in June 2016 bringing approx. 30 years of experience 
from the community housing industry, Local and State Government and private business. Her 
knowledge of the housing and social services sector combined with her skills in leadership and 
previous experience as Secretary for a not-for-profit board, make Cheryl a valuable addition 
to the RHL team. Cheryl is passionate about ensuring that those less fortunate can access 
safe and affordable housing in their own community. Cheryl is currently working as the Chief 
Executive Officer for Southern Cross Support Services, and is a Chartered Fellow of the Institute 
of Managers and Leaders.

• Graduate Certificate of Social Science in Housing Management & Policy
• Diploma of Management   • Cert IV in Business Management
• Diploma of Population Health   • Cert IV in Training & Assessment

GRANT DAVIES  |  Director
Grant’s journey with RHL began in 2015 when he joined as both an ordinary member and a 

member of RHL’s Planning and Development Committee. He was appointed to RHL’s Board of 
Directors in 2018 where his experience in the real estate and development sectors, negotiation 

skills and passion for community advocacy are welcome additions. Grant believes there is a 
growing need for social and affordable housing in our region and across the State, presenting 

opportunities for RHL to expand well into the future. As a Real Estate Agent with interests and 
experience in residential sub-division development, Grant is passionate about projects and 

services that benefit regional communities and assist them to grow. Grant is an advocate for 
sustainable development and understands both the social impacts of residential living design for 

end users and its impact on the environment. 

• Licensed Real Estate Agent   • Active member Urban Developers Institute of Australia (UDIA)
• Volunteer Rural Fire Brigade Member (National Service Medal – 20 Years)

• Chief Flying Instructor of the Bundaberg Gliding Club   • Certificate IV in Graphic Design

RAHEL CLARKE  |  Director
Rahel joined the Board of Directors at the 2018 Annual General Meeting bringing extensive and 
invaluable legal experience to RHL. Her vision is for RHL to meet the needs of the community, 
particularly in relation to affordable housing, in a way which facilitates ongoing growth for the 
organisation. Rahel is the Principal Lawyer and owner of Miller Street Law and co-founder 
of the Generator which provides innovative ‘start-up’ services for small businesses. She also 
volunteers at the Taylor Street Community Legal Centre and is a qualified yoga instructor.

• Bachelor of Commerce (Accounting Major)
• Bachelor of Laws (Hons), Master of Laws

JEFFREY KIRCHNER  |  Director
Jeff previously served on RHL’s Board of Directors as Treasurer since its inception in 2009 to 

when he retired in 2018. After a 12-month break Jeff was reappointed to the Board in October 
2019. Jeff’s vision for RHL is for organisational growth so that RHL will become a significant and 

efficient provider of housing services in the community.

• Financial expertise
• Experience working with State Government Departments

• Bachelor of Business Accounting with Distinction
• Certified Practising Accountant

• Past Branch Chair and Treasurer of CPA Australia – Bundaberg

BOARD OF DIRECTORS
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Y O U T H  I N T E R N  T O  T H E  B O A R D
In 2017 RHL began a youth internship initiative allowing a future community 
leader the opportunity to join RHL’s Board of Directors at monthly board 
meetings and Board related RHL functions. 

Kellara was selected as RHL’s fourth Youth Intern to the Board of Directors 
following a formal application and selection process and has spent the past year 
learning about RHL, governance and community services through the eyes of our 
dedicated Board.

The unique perspective and passion that this youth internship brings to 
RHL’s Board of Directors, helps our organisation to remain at the forefront of 
innovative approaches to housing and homelessness in our community, while at 
the same time investing in a new generation of community leaders.

I have had the privilege of being the Youth Intern 
to the Board since December 2020. Having joined 
when I did, I’ve had a rather unique experience as 
I’ve been able to see some of the trials Covid-19 has 
brought with it and the inspiring way RHL staff and 
Directors have worked through it. Prior to this role, I 
have had very little experience in the housing sector, 
and I’m so grateful to have had this incredible 
introduction into the world of not-for-profit 
organisations and especially the role of the Board.

I’m currently studying a Bachelor of Occupational 
Therapy at Central Queensland University as I’m 
very passionate about holistic health care, however 
I believe a wide skill set and a broad range of 

knowledge is the key to success in any field which 
was my motivating factor that led me to this role. 
Before moving to Bundaberg for university, I 
was the youth member for my local Community 
Advisory Network and have also worked with Health 
Consumers Queensland as a Youth Reference 
member which allowed me the opportunity to speak 
at the Queensland Clinical Senate in 2020, which 
further developed my passion for health care. 

My experience as the Youth Intern has been nothing 
but positive, and I would like to say thank you once 
again to those involved in choosing me for this 
position.

AUDIT & RISK
The objective of the Audit and Risk Committee is to provide independent oversight and assistance to the RHL 
Board of Directors on risk management, internal and external control, governance and external accountability 
and responsibilities. The committee’s role involves reviewing RHL systems, processes, and organisational risk and 
promoting strong governance practices. 

PLANNING & DEVELOPMENT 
The objective of the Planning and Development Committee is to provide independent oversight and assistance to the 
RHL Board of Directors regarding property acquisition and development activities. The committee’s role is to review 
new opportunities, plan and monitor RHL property developments and to provide advice and recommendations to the 
Board on acquisitions, development and growth activities. 

VIABILITY & SUSTAINABILITY  
The objective of the Viability and Sustainability Committee is to provide oversight and opportunity to drill into the 
key market and operational influences affecting the long-term fiscal position of the organisation and to inform the 
Board of the findings. This ensures that the Board is fully informed of risks and opportunities impacting the viability 
and long-term sustainability of the organisation. 

DISABILITY 
The objective of the Disability Committee is to provide independent oversight and assistance to the Board of 
Regional Housing Limited on service delivery relating to the disability sector, opportunity for people with disability 
to contribute to governance and input into development and review of policy and procedures of the organisation 
relevant to service delivery and the upholding of the rights and responsibilities of people with disability.

The Board of Directors and management would like to formally recognise the valuable contribution of the following 
staff members who this year reached their five or ten year milestone as an employee of Regional Housing.

STAFF SERVICE AWARDS

COMMITTEES

KELLARA HARNEY – Youth Intern to the Board 2020/2021

RHL’s Board of Directors provide leadership and direction and is committed to the highest standards of ethical 
behaviour and a culture where strong corporate governance is encouraged and operates in accordance with RHL’s 
Constitution.  

Some of the Boards’ responsibilities include:

• Accountability – making sure the charity meets its obligations, manages its finances and operates transparently

• Strategy – setting the charity’s long-term goals and making sure it pursues its charitable purposes

• Resourcing – securing funding and other resources to support the work of the charity

• Advocacy – representing the charity to the community and to its members and stakeholders 

• Monitoring – making sure the charity is run as required under its governing document and the law.

The Board of Directors have been busy throughout the past year attending 12 Board meetings, Annual General 
Meeting, an extra Special Board Meeting and Committee meetings and approved the formation of a Disability 
Committee which will provide a valuable contribution to RHL’s governance from people with disability and their 
stakeholders.

The Board has also reviewed and approved many documents including policies and procedures, the 2021 Business 
Plan, Strategic Plan and Business Plan Achievement Reports, appointed the Youth Intern for 2020/2021, approved 
the merger with C2C and the new Corporate Structure, invested in the new board meeting portal, OnBoard, 
maintained NRSCH registration, and has an ongoing commitment to the Lou Gatti Memorial Prize. RHL’s Board also 
oversaw the successful completion of our 16 unit development in Bundaberg, progressed our second Partnering for 
Growth housing project, and secured funding for the construction of an additional 16 dwellings.

GOVERNANCE
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10 YEARS
Renae Clayton

10 YEARS
Michael Kovacs

5 YEARS
Michael Swan



SUPPORT PARTNERS
Act for Kids Hervey Bay
Australian Red Cross
Bridges Aligned Services
Bundaberg Neighbourhood Centre
Centacare 
Central Queensland Indigenous Development (CQID) 
Central Queensland University
Community Lifestyle Support Inc.
Cootharinga North Queensland
EDON Place Domestic and Family Violence Centre Inc.
Endeavour Foundation
Feros Care
Headspace Bundaberg
Hervey Bay Neighbourhood Centre
Homestay Program Bundaberg and Hervey Bay
Impact Community Services
Open Minds Australia
PCYC Queensland
People With Disability Australia (PWDA)
Prospect Community Services
QCOSS
QLD Statewide Tenant Advice and Referral Service
   (QSTARS)
Queensland Youth Services
Rapid Relief Team
Reconnect Hervey Bay
Richmond Fellowship Queensland 
Sarina Russo Job Access
SelectAbility
Sharehouse Youth Programs Inc. 
Southern Cross Support Services
St Vincent de Paul Society 
The Salvation Army
The Women’s Centre 
Trauma Assist
Queensland Youth Services – Townsville Youth Housing
   and Reintegration Service 
UnitingCare Community
We Care 2 Inc.
Wide Bay Integrated Mental Health Service Bundaberg
Wide Bay Sexual Assault Service Incorporated

COMMUNITY HOUSING SECTOR
Australasian Housing Institute
Brisbane Housing Company (BHC)
Coast to Country Housing Company
Community Housing Limited
Hervey Bay Housing Coalition
Howard and District Aged Units Association Inc.
IFYS (Integrated Family and Youth Service)
National Affordable Housing Consortium
National Shelter

Regional Housing’s success is due largely to the strength of our relationships with government, support partners,
service providers, our peer community housing providers, corporate professionals, and industry peak bodies. 
In supporting our most vulnerable clients, it is essential that we collaborate with a wide range of specialist 
support agencies and stakeholders to achieve the best possible outcomes. This allows us to deliver a coordinated 
response and provide our tenants and clients with the best possible formal and informal supports when helping 
them to sustain a tenancy or secure other meaningful outcomes. 

We would like to recognise the following organisations for their valuable contribution to the positive outcomes 
achieved by Regional Housing over the past year:

Q Shelter
South Burnett CTC
Yumba-Meta Housing Association Ltd

OTHER
Financial Counselling Australia 
Financial Counsellors Association of Queensland
National Disability Services (NDS)
Summer Foundation
UDIA QLD (Urban Development Institute of Australia)

GOVERNMENT
Bundaberg Regional Council
Burdekin Shire Council 
Charters Towers Regional Council 
Department of Seniors, Disability Services and
   Aboriginal and Torres Strait Islander Partnerships
Department of Communities, Housing and
   Digital Economy
Department of Social Services
Department of Children, Youth Justice and
   Multicultural Affairs 
Fraser Coast Regional Council
Hinchinbrook Shire Council 
National Disability Insurance Agency
North Burnett Regional Council
Queensland Corrective Services
Queensland Health – Child and Youth Mental Health 
Queensland Police Service
Queensland Treasury Corporation
Services Australia
South Burnett Regional Council
Townsville City Council 

CORPORATE PARTNERS
Brian Field Building Designs
Christensen Industries
EastCoast Human Resource Group
FCF Wide Bay
FNQ Security
Hammond and Neale
Liveable Home Builders
MRI Real Estate Software
QRMC Risk Management
Paxton-Hall Lawyers
RAW Business Advisory
SPM Assets
LOGIQC QMS
UHY Haines Norton
RHL’s many private landlords, real estates
   and maintenance contractors 

PARTNERS
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POSTAL ADDRESS
PO Box 540, Bundaberg QLD 4670

TELEPHONE
1300 642 123

WEBSITE
www.regionalhousing.org.au

EMAIL
info@regionalhousing.org.au

ABN
14 139 284 647

STREET ADDRESS

Bundaberg Office
30 Tantitha Street, Bundaberg QLD 4670

Townsville Office
F4/340 Ross River Rd, Aitkenvale QLD 4814

Hervey Bay Office
Shop 6/12 Nissen Street, Pialba QLD 4655

Door42
42 Taylor Street, Pialba QLD 4655

Home Assist Secure
30 Halcro Street, Pialba QLD 4655

Kingaroy Office
9/6 Cornish Street, Kingaroy QLD 4610



REGIONAL HOUSING LIMITED

WISHES TO FORMALLY ACKNOWLEDGE

THE FOLLOWING PARTNERS AND

FUNDING PROVIDERS:


