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Respect
Every person is unique and of equal 
value and has the right to be treated with 
understanding, dignity and respect.

Fairness & Equity
Every person will have a fair share of 
opportunities and resources and be 
treated fairly and equitably, despite their 
age, sex, race, abilities, sexual orientation, 
and status or income level.

Responsibility
We take responsibility and are accountable 
for the actions and consequences of our 
organisation for other people.

Participation
We recognise that when people have a 
sense of personal power, they are more 
motivated to act responsibly. Therefore, 
we support every person’s right to 
information, to enable participation in 
decisions that affect them and to have 
power in shaping their lives.

Excellence
We strive for a level of excellence through 
continuous learning and improvement that 
helps elevate RHL to a leadership role in 
the community housing sector.

Innovation
We continually search for creative models 
of housing management and innovative 
community development initiatives.

Quality
We regularly evaluate the quality of our 
services and build on past experience to 
find quality solutions to problems.

Our Core Values

OUR VISION
Every person has a home.

MISSION STATEMENT
Regional Housing Limited develops,
manages and facilitates housing and
support for people in need with a range
of communities and partners.
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Regional Housing Limited acknowledges and 
pays respect to the past, present and future 
Traditional Custodians and Elders of this nation 
and the continuation of cultural, spiritual and 
educational practices of Aboriginal and Torres 
Strait Islander peoples.
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Regional Housing Limited is a Registered Tier 1 Community Housing 
Provider recognised for our high performance, positive culture, and 
ability to consistently achieve quality outcomes for our customers, our 
stakeholders and the community.  

As a not-for-profit (PBI) company and registered charity, Regional Housing 
Limited’s core business is the provision of quality, secure and affordable 
housing for those most in need. 

With the broad portfolio of crisis, transitional and long-term social 
housing, affordable housing options, award-winning disability and youth 
housing, Regional Housing Limited helps individuals and families in need 
to achieve stability and meaningful, sustainable outcomes.  

In addition to our core housing services, Regional Housing Limited 
partners with government agencies and support partners throughout the 
state to provide a range of wrap around services which directly benefit our 
tenants, our customers, and the wider community.  

Services such as Emergency Relief, One Home Wide Bay, Specialist 
Homelessness Service, Mobile Support, Home Assist Secure, 
Commonwealth Financial Counselling, and our Door42 Temporary 
Supported Youth Accommodation are an important part of Regional 

ABOUT
REGIONAL
HOUSING

Housing Limited’s holistic approach and ongoing commitment to 
addressing and preventing homelessness.  

Over time, Regional Housing Limited has evolved into a ‘one stop shop’ 
for preventing and reducing homelessness, assisting the most vulnerable 
members of our community, and improving the lives of thousands of 
people in need throughout Regional Queensland.  

Leveraging our reputation for excellence, leadership and innovation, 
Regional Housing Limited has developed a 5-year Growth Plan in 
partnership with the Queensland Government and is now actively 
developing affordable housing to meet the needs of regional Queensland.  

Regional Housing Limited currently operates throughout North 
Queensland and the Wide Bay-Burnett region, from a head office in 
Bundaberg, regional offices in Townsville and Hervey Bay, Youth Centre 
and Home Assist Secure offices in Hervey Bay, and a satellite service in 
Kingaroy.  

As one of Queensland’s largest regional Community Housing Providers, 
Regional Housing Limited provides homes for almost 1,500 people and 
additional housing and homelessness services and/or emergency relief to 
almost 3,000 people each year.  

CHAIRPERSON / CEO
REPORT

The entire Business of RHL revolves around people. 
We exist to improve the lives of all people, but 
especially those who are vulnerable or disadvantaged 
because of some circumstance life has thrown them. 

For an overwhelming number of people in the 
communities we serve, the last year has been 
particularly challenging as they experience increasing 
living costs, housing stress and in some cases, 
homelessness due to an unprecedented shortage 
of rental properties. For those fortunate to have 
sustained or secured housing, the cost of renting has 
increased significantly with a high number of those on 
low incomes now living in poverty. 

There is growing recognition that it will take a 
nationally coordinated response through a multi-
government plan that has bipartisan support before 
we, as a nation, have any chance of providing a 
holistic response that matches the scale of the 
housing crisis. A highlight of the past year has been 
the encouraging engagement by local governments 
seeking to understand the issue, and the role that 
Councils might play in helping to enable more 
housing. This has included co-hosting regional 
housing and homelessness forums, review of planning 
restrictions, relaxation of laws to enable short term 
accommodation, and contribution of land for social 
housing development. This positive approach to 
partnering is seeing tangible housing outcomes by 
providing local solutions to local problems. 

For our part, RHL continues to provide frontline 
support, financial assistance and (where possible) 
housing outcomes for those most affected. We’ve also 
been working tirelessly with a range of stakeholders 
to progress our current housing developments and 
grow our development pipeline, securing both land 
and funding for the construction of new social housing 
throughout regional Queensland.

Each month our organisation supports hundreds 
of families experiencing homelessness, and it is 
heartbreaking to see most unable to source a safe 
and secure housing outcome. The subsequent use 
of motels as crisis accommodation has become the 
most common path to ensure that the most vulnerable 
such as the elderly and children are not sleeping 
rough. Frontline support staff delivering specialist 
homelessness services, emergency relief and financial 
counselling, continue to do incredible work assisting 
each household and we feel blessed to have such an 
amazing team who genuinely care and give so much of 
themselves each day. 

Our staff are our single greatest asset and we have 
been fortunate to retain the best people in the industry 
through what has been called the “age of the great 
resignation”. We have also had several new staff 
choose to join our team throughout the year which 
has brought new ideas, vision, and energy which is 
fantastic. The next year is looking very exciting as the 
new staff help to refresh RHL’s enviable workplace 
culture. 

COVID continued to keep things interesting and 
challenging across various parts of the business, 
and whilst the infection numbers were higher, it has 
been positive to see the fear and complexities in our 
management of the pandemic reduce throughout the 
year. On reflection of the impact and response by our 
business recently, we can see that it has helped to 
grow and mature our business and we are proud of the 
many systems we have developed in response. 

During a time of incredibly high demand for new 
social and affordable housing, RHL is proud to have 
continued its progress toward securing a continuous 
pipeline of development throughout regional and rural 
communities. With 16 new units tenanted, 22 units in 
development and another 33 units in the pipeline, RHL 
is grateful to have the support of key partners such as 
the Queensland Government to assist in ensuring that 
this much needed housing is constructed as quickly as 
possible. 

RHL has continued to enjoy strong and stable 
governance this year with a Board of Directors that 
have overseen the review and improvement of a 
number of critical business systems as well as the 
successful accreditation under NRSCH and NDIS. We 
wish to thank all Directors for the significant time and 
skills they dedicate to ensuring that RHL maintains the 
highest standards of good governance. 

We also wish to thank all of the staff for their 
commitment to best practice and positive culture 

that makes it possible to produce so many fantastic 
outcomes in our communities throughout the year. As 
a result of their hard work and dedication, the lives of 
thousands of people in need have been changed for
the better. 

Finally, without the support of our funding bodies, 
committee members, business partners, consultants, 
landlords, and network agencies, RHL’s reach and 
impact would not be as great as it is. Your contribution 
of time, knowledge, systems and properties is very 
much appreciated. 

Brian & Brett

We exist to improve the lives of all 
people, but especially those who are 
vulnerable or disadvantaged...
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S E R V I C E S
 Crisis Accommodation 
 Transitional Housing

 Disability Accommodation 
 Long Term Housing 
 Affordable Housing

 Commonwealth Financial Counselling 
 Emergency Relief 

 Flood Relief
 Homelessness Services 

 Mobile Support 
 Door42 Accommodation 
 Home Assist Secure 

AFFORDABLE 
HOUSING 
(AHP, NRAS)

LONG TERM 
HOUSING

(LTCHP)

TRANSITIONAL 
HOUSING

(CMSU, CRS, SHDL)

CRISIS 
ACCOMMODATION

(CAP)

DISABILITY HOUSING
(SDA, EPCII, APIRAC)

DOOR42
Accommodation

30 22 582 30 272 4

H O U S I N G  T Y P E S

3.3% 2% 62% 3.3% 29% 0.4%

*Figures as at 30 June 2022

TREASURER’S REPORT
FY22 was the year that was supposed to be easier, 
and more straight forward, than the COVID dominated 
years before, but it turned out to be the year that 
tenacity was required from beginning to end. This 
financial year continued to test our resilience, 
however it required an extra ingredient to successfully 
navigate the speed bumps and challenging terrain 
that developed in the road ahead – a period of time 
when the ability for everyone in Regional Housing 
Limited (RHL) to grip the metal and stay the course, 
was challenged numerous times. Through these 
twelve months, working with purpose and remaining 
committed to the vision of ensuring every person 
has a home, has been forefront as a mission for all 
members of the team, and it is a present and palpable 
force within the structure, as always, as we close out 
this year.

We started the year high on the accomplishments of 
the previous financial year with a strong balance sheet, 
good cash reserves, and strategies for development 
to assist the growing needs around homelessness in 
our nation.  We continued to push for outcomes for our 
clients, and strived to create better client experiences, 
but the worsening housing crisis and increasing costs 
of building and maintaining properties, bit into the new 
years vigour early on. Client outcomes declined weekly 
in the tightening property markets that RHL supports, 
and housing developments in progress needed a keen 
eye on them to ensure they could be kept on track, 
both in terms of construction timetable and financial 
investment.  

With Land and Buildings after Depreciation of $13.710 
million, and Cash and Cash Equivalents of $5.7 million, 
RHL’s assets continue to provide a solid base for 
delivering high quality physical housing, along with 

necessary support and services, ensuring those within 
our community that need a home, are provided with 
one, and they are then able to live their most fulfilling 
life possible. RHL currently manages 946 properties 
including specialised housing for youth, people living 
with disability, seniors, as well as individuals and 
families experiencing domestic and family violence, 
providing much needed crisis, transitional and long 
term or affordable housing options. 

The formation of new partnerships for providing social 
and affordable housing options during the current 
housing crisis has been a highlight of the year. Whilst 
these new relationships still present a longer term 
solution to the issue, it has been a welcome opening 
to additional housing possibilities that will provide 
outcomes for our clients - opportunities that are 
inspirational for those committed to RHL’s purpose. 
Strategically increasing the portfolio in future years 
will unquestionably be underpinned by RHL’s sound 
financials combined with strong partnerships fostered 
under the conditions of the housing crisis we face 
along with reputational excellence, a culture of doing 
the extraordinary, and a commitment to service by all. 

This Financial Audit we bade farewell to UHY Haines 
Norton with our thanks for their service over the past 
ten years, as we began a new audit relationship with 
BDO Audit Pty Ltd. BDO have issued an unqualified 
Audit Report for the 2021/22 financial year. After 
confirming their Independence, BDO have expressed 
an Audit Opinion that stated that Regional Housing 
Limited has complied with the required legislation and 
that the Financial Report gives a true and fair view of 
RHL’s financial position and performance.

BDO considered a number of significant financial 
reporting matters throughout their audit this financial 
year that focused on the areas of RHL’s activities 
that were considered to represent key risk areas. 
Their unqualified Audit Report not only confirms the 
accuracy of the results for RHL for the 2021/22 year, 
but also validates the work of RHL’s Finance Team, 
led by Renae Clayton. I would like to extend to Renae 
and her team, my thanks for their dedication and work 
that assisted RHL’s Executive Management Team to 
be future focused and able to move with speed as 
opportunities presented throughout the year – a job 
well done. 

Please refer to the audited Financial Reports of 
Regional Housing Limited for more detail on our 
organisation’s financial position.

Sandra



HOMELESSNESS
SERVICES

Increased rental costs and competitive application 
processes within the private rental market, have 
seen not only an increase in demand for housing and 
support, but an increase of households who have 
had stable long-term rental history now needing to 
access supports for the first time. Many households 
continue to struggle with the trauma of experiencing 
homelessness and barriers of trying to access 
suitable housing pathways, which can have significant 
impacts on many aspects of someone’s life including 
financial, relationships, employment opportunities 
and emotional and general health wellbeing.  

Where immediate housing pathways cannot be 
identified, the team focus on offering essential 
assistance to vulnerable households and giving the 
time to listen to someone’s story, showing respect 
to that person and to gain an understanding of their 
journey. Sharing relevant information can increase 
their awareness of local community connections, 
as noted by one person who said “When I come in I 
had excellent support. Friendly staff made me feel 
confident and helped me out when I was in a bad 
concern” and “RHL have been the best help – they 
show you they care and their follow up calls have 
helped to keep my head above water”.  

Even through a national housing crisis, we have 
had a wonderful opportunity to share in some 

positive outcomes for families who have been able to 
successfully resource additional supports, safe and 
secure housing outcomes and sometimes outcomes 
they may never have thought possible.  

One such story is of a working single mother, with 
three teenagers, who came to RHL for assistance after 
receiving a Notice to Leave from her landlord, after a 
stable tenancy and a positive rental history. The family 
exceeded income eligibility for Social Housing, leaving 
the mum facing the risk of homelessness for the first 
time.  

RHL worked with the mum, identifying options, 
exploring alternative housing options until finding 
Government grants available which could support 

accessing a home loan, and so she began the process 
to assess eligibility.  

Mum maintained contact with RHL throughout, 
providing updates on her progress, including 
temporarily couch surfing, until she received the 
amazing news that she was successful in her 
application to access a Government grant to support 
her in obtaining a home loan. Mum continued 
engagement through her journey of property viewing, 
making offers and attending solicitor appointments, 
and was finally able to share the good news of an offer 
of purchase being approved and she now had a move 
in date. Mum was thankful for the support she had 
received from the Supports team and was happy to 
advise she no longer required further assistance.  

Many households continue to struggle with the 
trauma of experiencing homelessness and barriers of 
trying to access suitable housing pathways...

6

HOME
ASSIST
SECURE

July 2022 marked the fifth 
anniversary of RHL providing the 
Home Assist Secure (HAS) program 
in the Hervey Bay area. During that 
time, the program has enabled us 
to assist many vulnerable older 
people or people with a disability to 
remain living independently, safely 
and securely in their own home. 
Subsidised assistance is provided 
for a range of minor repairs, 
preventative maintenance and 
mobility modifications for eligible 
persons who would otherwise be 
unable to undertake or afford these 
critical maintenance services.  

Our team of two Field Officers 
and an Administration Officer, 
delivered subsidised services to 
681 households, providing over 
4054 hours of home maintenance in 
2021/2022.  

Through the program, we supply 
valuable information and referral 
services that facilitate the 
connection with suitable community 
services, along with advice on 
maintenance queries or engaging 
relevant trustworthy, reliable 
tradespeople. These services were 
provided to 995 households at a 
total of 1144.5 hours in 2021/2022.  

RHL has been able to support our 
clients who have been the victims 
of crime by providing urgent related 
security repairs and potential 
upgrades to the security of their 
homes. 

During the pandemic, our services 
diversified to include assistance 
with the delivery of essential items 
such as groceries and medications 
and provided regular welfare 
checks for clients who identified as 
vulnerable or isolated.  

Our dedicated HAS team is 
excited to continue catering to our 
community’s needs, well into the 
future.  
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FINANCIAL COUNSELLING
Our Financial Counselling service provides much-
needed support to many people who find themselves 
in financial difficulty. Any one of us could be one life 
event away from financial stress due to a disaster, a 
diagnosis, or a divorce.  

Our Financial Counsellors service the Wide Bay 
Burnett Region by telephone, and face to face from 
our Kingaroy and Hervey Bay offices. We assess all 
available options, provide information, advocate, and 
negotiate with creditors for suitable arrangements to 
help people get back on their feet. This support takes 
a weight off our customers’ shoulders and reassures 
them they are not alone.  

Financial Counsellor Rachael said, “We see the impact 
of the current housing crisis in our work and the flow 
on effect to people’s lives”. Homeowners come to our 
service for options on how to maintain mortgage and 
rates payments to keep a roof over their head while 
other costs rise. If homeowners sell their house, 

the renting options are very limited with record low 
vacancy rates and high rents.  

Renters are feeling the squeeze with private rents 
increasing as well as fuel, electricity and food, while 
incomes remain steady.  

On the other end of the spectrum, we see people
who are without a home. These customers have 
increased costs for furniture storage, paying for 
takeaway food and higher internet costs due to 
not having a home to be able to cook or have more 
affordable services set up.  

Financial Counsellor Bettina has found the following 
approach has improved outcomes for customers with 
debts. “Where the person’s circumstances support the 
request, instead of asking creditors for a debt waiver, I 
ask them to accept the payments made to date as full 
and final settlement of the debt”. This has led to short 
negotiation times and a better outcome for customers 
unable to repay a debt.  

DOOR42
The team at Door42 have navigated 
an extremely complex social 
and economic environment over 
the last 12 months, including an 
unprecedented nationwide housing 
crisis and COVID-19 restrictions. 
Even with these events occurring, 
our service model remained 
flexible, innovative and focussed on 
the individual needs of vulnerable 
homeless youth in the Hervey Bay 
region.   

In partnership with government, 
the team assigned one vacant unit 
as a ‘quarantine unit’ meaning we 
retained the flexibility to respond 
in an ever-changing environment 
should one of our young people 
residing at Door42, test positive 
or need to isolate. This ensured 
the impacted young person was 
supported in safety without putting 

other residents at risk, with full 
COVID-19 PPE requirements 
practices in a safe, caring and 
legislative responsible manner. 

The Door42 program has 
recognised and acknowledged the 
challenges our young people have 
encountered throughout the last 
12 months and continue working 
towards promoting a culture 
of safety and inclusivity in our 
program. Access to Door42 is open 
to any young person that may walk 
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FRANK’S STORY
60-year-old Frank was referred by RHL Supports for 
assistance with a secured car loan. He had previously 
been self-employed and due to poor health was now 
living on Disability Support Pension supplemented by a 
quarterly insurance payment. Frank was scammed out 
of over $10,000 which he had been using to pay his car 
loan. The stress of potentially losing his vehicle was 

huge, saying he was “very depressed and not coping”, 
“very confused and not sleeping at all”.  Simple 
requests to provide 3-month bank statements to the 
creditor were very difficult due to no online access 
and no branch access in the town. RHL’s Financial 
Counsellor was able to obtain the bank documents 
on Frank’s behalf and negotiate with the creditor for 
longer term reduced payments that he could afford. 
Frank was back to his GP for mental health support.  

through our door at Taylor Street. 

Moving forward into the next twelve 
months the Door42 program is 
passionate about ensuring the 
program incorporates a diverse, 
inclusive, holistic, and strength-
based approach to working with 
young people. We believe it is this 
commitment and passion that will 
allow us to continue delivering 
successful housing outcomes for 
young people in the Hervey Bay 
Region.   

MORE HOUSING
Affordability and availability of suitable housing has 
quickly become one of the Nation’s most pressing 
concerns, with a clear and present need for greater 
supply of all housing types. 

This includes strong demand for additional social 
and affordable housing in regional Queensland 
communities, where RHL is uniquely placed to deliver 
quality housing outcomes.

We are excited to see progress on our 4 x 2-bedroom-
unit social housing complex in the heart of Bundaberg; 
and our 16 x 2-bedroom-unit social housing complex 
in East Bundaberg. Delivered in partnership with the 
Department of Communities, Housing and Digital 
Economy, these projects form an important part of our 
development pipeline. 

Despite having to navigate a number of challenges and 
pressures arising from increasing construction costs, 
material and labour delays and unseasonal weather, 
our four-unit complex is nearing completion and will 
soon provide eligible households with a much-needed 
place to call home.

The second and larger of these projects is in the 
process of securing development approval with 
construction expected to commence early in 2023.

Expanding our pipeline, Regional Housing were 
successful in securing funding through the 
Queensland Government’s Queensland Housing 
Investment Growth Initiative (QHIGI) for the 
development of new social housing in regional 
Queensland communities. Our approach includes 
partnerships with local government, working 
collaboratively in the effort to create more housing for 
those in need.

A great example of this is our partnership with South 
Burnett Regional Council. By working together, 
we were able to secure QHIGI QuickStarts Qld 
capital funding to develop social housing on council 
contributed land in Kingaroy, demonstrating the 
value of strong local relationships, and adding to our 
ongoing pipeline of development.

The next year will see RHL continuing to work to 
deliver new social and affordable housing throughout 
regional and rural areas of Queensland. This will 
be achieved through innovation in design, funding 
models, and partnerships.

We realise there is so much more to do if we are 
to meet the growing housing needs of regional 
Queensland communities, but we take heart in 
knowing that every new dwelling we create will mean 
the world to those who call it home.

11 March 2022 marked two years 
since COVID-19 was officially 
declared a pandemic. While this 
past year has continued to offer us 
challenges, we have also shared 
in many instances of creativity, 
resilience and resourcefulness.  

The constantly evolving health 
requirements kept our focus on 
the well-being of our employees to 
ensure uninterrupted and quality 
service to our tenants, customers 
and stakeholders.

One of the key factors in mitigating 
the risk was the high uptake of 
vaccinations by staff (approximately 

99%), which would be considered 
one of the controls reducing the 
severity of symptoms for any 
impacted employees.  

Over the last twelve months, 
several aspects of service delivery 
had been reviewed and adapted to 
provide information for continuance 
of service. Some of these included 
inclusion in the Business Continuity 
Plan, development of a Pandemic 
and Epidemic policy, and a 
Pandemic Management Plan able 
to adapt to current requirements 
of government and our service 
provisions. 

Another control we implemented, 
that would be considered as having 
great foresight, was the quarantine 

COVID unit available for residents in our 
temporary youth accommodation 
share house. This allowed a 
safer environment for the other 
residents and our employees 
while maintaining support for the 
individual isolating.  

We cannot commend the staff 
highly enough for adapting to 
changes as they arise, our teams 
that have continued face to face 
contact with those we are assisting 
and all who helped maintained 
a service delivery standard that 
has not faltered. We would also 
like to recognise and thank the 
visitors entering our workplaces 
who followed health and safety site 
requirements.  



SUCCESS HAPPENS
EVEN IN A HOUSING CRISIS

Renee's Story
Renee and her family have been 
homeless for the past 5 years living 
in a camp on Palm Island with no 
running water. They did not have 
a car so could not drive to a house 
to have a shower so had to use the 
creek nearby to bathe.

Renee said, “Things were tough 
living in these conditions bringing 
up a child but there were just no 
houses available.” Renee said that 
one of the worst times was when 
the big rains came and they had to 
live with infestation of mosquitoes, 
it was hard for them. When Renee 
and Henry were first offered the 
property Henry kept saying “Are 
you sure it is ours, are you sure 
it is ours”. Renee said that words 

BUNDABERG HOUSING
& HOMELESSNESS FORUM 

The Bundaberg Region Housing and Homelessness 
Forum, themed ‘It Takes a Village’, was held in 
November 2021 bringing together a wide range of 
community stakeholders to discuss housing and 
homelessness issues being experienced throughout 
the Bundaberg region. 

Enabled through partnership between RHL and 
Bundaberg Regional Council, this event provided 
valuable insight into the complexities of the current 
housing crisis, while encouraging collective action 
with representatives from government, industry, the 
housing sector and community in attendance. 

By sharing our collective experience and 
understanding of current housing challenges and 
opportunities, the forum helped to dispel many 
myths and misconceptions surrounding modern 
homelessness while also highlighting the innovative 
work already occurring in this space. 

A video presentation titled ‘In Their Own Words’, in 
which locals with lived experience of housing stress 
or homelessness shared their perspective, put a 
human face to the crisis and powerfully illustrated that 
housing insecurity does not discriminate based on age, 
gender or sometimes even income. 

Importantly, the event created a collaborative space 
where local housing industry experts and community 
stakeholders alike could contribute to a solution 
focussed discussion aimed at positively influencing 
housing responses, future supply and planning, and 
general housing affordability. 

With over a hundred stakeholders participating, 
this event demonstrated the integral importance of 
meaningful housing solutions in creating healthy and 
productive communities. 

cannot describe how thankful they 
are for our home, and said to Henry 
“As soon as we get a home, things 
will be really different, and our 
home is going to be really nice.” 

Verona & Wayne’s Story
Verona and Wayne have been couch 
surfing with their uncle on Palm 
Island.

When they were contacted to let 
them know we had a property 
for them, Verona could not stop 
saying how happy they were, and 
they know how hard it is to get a 
house because they have family 
and friends from Doomadgee, 
Mornington Island and Mount Isa 
that are still waiting and some of 
them are now sleeping in the parks. 

Verona and Wayne are receiving 
external supports to ensure that 
they can sustain their tenancy.  
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Wayne’s Story
Wayne had been living at St Vincent de Paul Men’s hostel 
for the past 12 months. When Wayne got the call that RHL 
had a possible property, he could not believe what he was 
hearing. He felt stability had been a long time coming 
and he thought it would never happen especially with the 
current housing crisis. Wayne said he knows a lot of mates 
still that are homeless and cannot get housing and he is 
so grateful for his chance. Wayne said he did not realise 
how much support was out there to assist people in his 
situation.  

RHL were able to offer Wayne a transitional 1-bedroom 
unit in West End but due to the increase in value of rental 
properties in Queensland, the owners requested the head 
leased property be handed back. RHL had to re-locate 
Wayne in less than 3 months of him leaving the hostel, so 
this did cause some distress to Wayne.  

RHL have been able to secure Wayne a long-term 
community housing property in Aitkenvale and when we 
shared this with Wayne, he expressed excitement and 
relief. He said that he had spent 18 years in Heatley when 
his wife was alive so moving to Aitkenvale was like coming 
home and for it to be long term, Wayne believes that it was 
meant to be. Wayne is grateful for everyone’s assistance 
from his support worker Tony and RHL who has guided him 
throughout the transition. Wayne’s final words “I have a 
place I can call home and that is great, a new home and a 
new lifestyle” 



HOME ASSIST SECURE
• “Excellent in all aspects of professionalism 

and service. 5 star work, 5 star service, 5 star 
customer care.”

• “Great service.” 

• “[HAS Officer] is very capable and explained all 
aspects of help available. A pleasant experience 
in every detail. Thank you.”

TENANCY
• “An excellent service. 

• “I am very grateful and thankful to all of you to 
have this lovely unit. It has improved my health 
as is it very peaceful here and I am very happy.” 

• “Very happy living here and feel safe now.” 

• “I’ve had no problems. Staff are friendly, 
respectful and a general pleasure.” 

• “Best rental ever and best neighbours.” 

DOOR42
• “Door42 feels more homely than anything I’ve 

known as home. The team continue to praise and 
appreciate how hard I work.” 

• “What I like most: how welcoming, safe, secured, 
supported to help achieve my goals. Door42 
helped me in many ways, especially to be a 
independent adult who can also identify better 
both my strengths and weaknesses.” 

SPECIALIST HOMELESSNESS 
SERVICES 
• “RHL have been the best help – show you care 

and follow up calls have helped keep my head 
above water.” 

• “When I came in, I had excellent support. 
Friendly staff made me feel confident and helped 
me out when I was in a bad corner.” 

• “RHL did well – really supportive.” 

• “I would like to thank [Client Support Officer] for 
their big heart and support.”

HOME ASSIST SECURE

4,054 hours of repairs and 
maintenance provided by Home 
Assist Secure in Hervey Bay

681 properties received
repairs and maintenance through 
Home Assist Secure in Hervey Bay

1,144 hours of information and referral services 
provided through Home Assist Secure in Hervey Bay

995 customers received information and 
referral through Home Assist Secure in Hervey Bay

FINANCIAL COUNSELLING

664 episodes of support provided through Financial Counselling
and Financial Capability Program

HOUSING

1,682 people housed by 
RHL in 2021/22

13% of households exiting RHL community housing 
transitioned to either private rental or home ownership

PROPERTY MAINTENANCE PLANNING

81 property assessments conducted as part of RHL’s Property Maintenance
Planning (PMP) social enterprise 

24 homeless youths sheltered
at Door42 in 2021/22 Of customers 

surveyed...
 100% WERE SATISFIED with the overall quality 

of services provided by RHL. 

 100% felt RHL staff TREAT THEM WITH 
RESPECT and without judgement.

 100% felt the service they received was 
SPECIFIC TO THEIR NEEDS and goals. 

 100% found RHL services and information 
EASILY ACCESSIBLE. 

 100% felt RHL staff MAINTAIN THEIR PRIVACY 
and confidentiality. 

 100% WERE SATISFIED with the services 
received.

 99% felt RHL had SUPPORTED THEM to 
maintain their tenancy. 

 99% WERE SATISFIED with the condition of 
their property. 

 98% WERE SATISFIED with repairs and 
maintenance of the property. 

 100% of Home Assist Secure customers 
surveyed felt their home safety HAD IMPROVED.

 94% of Home Assist Secure customers 
surveyed WERE SATISFIED with the work 
completed.

 89% of Home Assist Secure customers 
surveyed found the service to be HIGHLY 
BENEFICIAL to them. 

SPECIALIST HOMELESSNESS SERVICES

1,647 clients were provided with 
frontline homelessness support

1,045 crisis accommodation 
assessments conducted by RHL staff 

38 outreach supports provided 
through mobile support

EMERGENCY RELIEF

990 episodes of Emergency 
Relief Funding assistance provided to 
households in immediate crisis

$117,162 worth of 
Emergency Relief distributed to 
those in need 
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RHL’s annual Garden Awards has 
gone from strength to strength 
since the competition commenced 
in 2015, with 2021 being our 
biggest event so far, with entrants 
from South Burnett, Wide Bay, 
Fraser Coast, North Qld and 
Burdekin.

Every year we receive 
overwhelming feedback on the 
positive impacts the event provides, 
including provision of ‘garden 
therapy’, a sense of community, 
achievement and pride, assisting 
to make the property feel like 
home, keeping body and mind 
active, all the while improving the 
appearance of the complexes. The 
level of recognition provided to the 
tenants is extremely important 
with all participant’s recognised for 
the effort, no matter how small or 
large. Many tenants have confirmed 
the annual awards ceremony is 
something they look forward to as 
they have limited social outings or 
interactions.  

The importance of the garden 
is different to each person. We 
had a lovely entrant by one of our 
tenants who also told her story 
of why the garden is so important 
to her. She felt incredibly lucky 

to have been provided a home 
in Bundaberg through the NRAS 
scheme.  At the time, her oldest 
daughter had passed away six 
months earlier and she needed to 
find somewhere a little bit quieter 
to live and recover from her loss. 
She found her garden provided her 
solace and comfort and every day 
being out in the garden made her 
feel just a little bit better. She made 
a beautiful garden and called it 
Rebecca’s Garden. What a beautiful 
testament to the healing power of 
gardening. 

Our contractors and sponsors 
contribute to prizes for our awards 
ceremony and it is their support 
and generosity that makes our 
Garden Awards such a success. The 
awards success is also credited 
to the Garden Committee which 
consists of volunteers from our 
staff across all areas. Our judging 
panel consists of volunteer external 
judges who spend multiple hours 
assessing the entries to finalise the 
results. Each year this is a highlight 
to our tenants and our staff, who 
love the garden! 

GARDEN AWARDS 

FINANCE HIGHLIGHT
It is often difficult to articulate the importance 
of supporting roles within organisations such as 
Regional Housing Limited (RHL).  

The Finance Team is dedicated to supporting all other 
teams within RHL. Our role is extensive and touches 
every part of the organisation. Before writing this 
article, I asked the question of our frontline staff. ‘How 
does the Finance Team support you?’ I received the 
usual responses about confirming tenant balances, 
answering queries, being helpful and available when 
needed and of course, ‘You pay us!’; however, the 
most interesting response I received was, ‘The finance 
team uses systems and processes to ensure the job is 
done correctly and accurately, this in turn reduces the 
need of the operational staff to seek their assistance.’  
For example, when our contractors are paid on time, 
contractors are happy and continue to be available to 
carry out work when required. 

People that work in finance are traditionally known to 
be serious, introverted and quite frankly a little dull 
and yes, we do, do little happy dances when numbers 
reconcile. It might be surprising to learn that the 
biggest role of finance is focused on relationships and 
communication.  

As previously mentioned by paying contractors on-time 
we maintain those relationships, if there is an issue, 
the finance team are often the first point of contact. 
This is also true of the private Landlords we head lease 
some of our properties from. Tenant rent balances also 
need to be kept current and understandable, as errors 
in this area can cause undue stress on our tenants and 
staff.  

The Finance Team also compiles reports for different 
areas of the organisation such as maintenance costs 
for the Asset Team, tenant balances for the Housing 
Team, monthly reporting to the Board and a variety of 
external reporting to stakeholders. Accuracy of these 
reports mean that operations run smoother, within 
budget and identifies areas of concern before they 
become significant issues. Completing all reports, both 
internal and external, in a timely and accurate manner 
ensures that we can continue to receive funding, 
and other opportunities that will enable RHL to stay 
viable into the future and continue to fulfil our part in 
supporting our community.



NATHAN FREEMAN  |  Director
Nathan has been a member of RHL’s Planning & Development Committee since 2014 and was 
appointed to the Board of Directors in March 2017. Nathan brings to the Board his knowledge 
and skills as a qualified Town Planner along with a wealth of experience from his involvement 
in a number of not-for-profit organisations and committees within the greater Wide Bay 
community. Nathan’s vision for Regional Housing Limited is to see the organisation grow and 
expand sustainably while gaining a better understanding of the issues facing our youth, those 
who are socially disadvantaged and persons living with disability in our community.

• Bachelor of Regional and Town Planning (Hons)
• Certified Practicing Planner with the Planning Institute of Australia
• Member of the Urban Development Institute of Australia
• Auxiliary Firefighter with Queensland Fire and Emergency Services
• Director of Across the Waves Group Limited

CHERYL BARRETT  |  Director
Cheryl joined RHL’s Board of Directors in June 2016 bringing approximately 30 years of exper-
ience from the community housing industry, Local and State Government and private business. 
Her knowledge of the housing and community sector combined with her skills in leadership and 
previous experience as Secretary for a not-for-profit board, make Cheryl a valuable addition 
to the RHL team. Cheryl is passionate about ensuring that those less fortunate can access 
safe and affordable housing in their own community. Cheryl is currently working as the Chief 
Executive Officer of The Blue Network, a group of companies in the community services sector. 
She is a skilled strategist and change manager with a strong focus on culture and people 
development and is a Chartered Fellow of the Institute of Managers and Leaders.

• Graduate Certificate of Social Science in Housing Management & Policy
• Diploma of Management   • Cert IV in Business Management
• Diploma of Population Health   • Cert IV in Training & Assessment

GRANT DAVIES  |  Director
Grant’s journey with RHL began in 2015 when he joined as both an ordinary member and a 
member of RHL’s Planning and Development Committee. He was appointed to RHL’s Board of 
Directors in 2018 where his experience in the real estate and development sectors, negotiation 
skills and passion for community advocacy are welcome additions. Grant believes there is a 
growing need for social and affordable housing in our region and across the State, presenting 
opportunities for RHL to expand well into the future. As a Real Estate Agent with interests and 
experience in residential sub-division development, Grant is passionate about projects and 
services that benefit regional communities and assist them to grow. Grant is an advocate for 
sustainable development and understands both the social impacts of residential living design 
for end users and its impact on the environment. 

• Licensed Real Estate Agent   • Active member Urban Developers Institute of Australia (UDIA)
• Volunteer Rural Fire Brigade Member (National Service Medal – 20 Years)
• Chief Flying Instructor of the Bundaberg Gliding Club   • Certificate IV in Graphic Design

RAHEL CLARKE  |  Director
Rahel joined the Board of Directors at the 2018 Annual General Meeting bringing extensive and 
invaluable legal experience to RHL. Her vision is for RHL to meet the needs of the community, 
particularly in relation to affordable housing, in a way which facilitates ongoing growth for the 
organisation. Rahel is the Principal Lawyer and owner of Miller Street Law and co-founder 
of the Generator which provides innovative ‘start-up’ services for small businesses. She also 
volunteered at the Taylor Street Community Legal Centre and is a qualified yoga instructor.

• Bachelor of Commerce (Accounting Major)   • Bachelor of Laws (Hons), Master of Laws

JEFFREY KIRCHNER  |  Director
Jeff previously served on RHL’s Board of Directors as Treasurer since its inception in 
2009 to when he retired in 2018. After a 12-month break Jeff was reappointed to the 
Board in October 2019. Jeff’s vision for RHL is for organisational growth so that RHL will 
become a significant and efficient provider of housing services in the community.

• Financial expertise
• Experience working with State Government Departments
• Bachelor of Business Accounting with Distinction
• Certified Practising Accountant
• Past Branch Chair and Treasurer of CPA Australia – Bundaberg

BOARD OF DIRECTORS

BRIAN HAYHURST  |  Chairperson
Brian was appointed to RHL’s Board of Directors in March 2017. His vision is that all people have 
the opportunity to make choices that can create positive outcomes in their lives. He intends to 
use his skills to educate others and to support avenues that create opportunities to assist the 
disadvantaged. Brian brings a wealth of experience to RHL’s Board, having already served as a 
Director for three other not-for-profit organisations.

He also understands the frontline challenges of community housing better than most, having 
previously worked as a Tenancy Manager for Bundaberg Housing Services Inc.

• Bachelor of Social Work (MAASW) • Authorised Mental Health Practitioner

• Justice of the Peace Qualified • Qualified Mental Health Instructor

BENJAMIN BROWN  |  Vice Chairperson
Ben was appointed as RHL’s first Youth Intern to the Board of Directors in September 2017, 
joined the Board as a Director in October 2018 and was elected as Vice-Chairperson in 
May 2019. Ben brings to RHL experience as a member of a number of tertiary councils and 
committees, and has a background in Engineering. Ben is passionate about strategic planning 
and helping to further his local community.

• Bachelor of Civil Engineering (Hons)

• Member of Engineers Australia

• Graduate of the Australian Institute of Company Directors 

• Chartered Professional Engineer 

JUDY PETERS  |  Secretary
Judy has a background in government and corporate business, policy development and 
stakeholder engagement with extensive experience in corporate governance and financial 
sustainability. She is a Life Member of ALGWA (Qld) empowering women in leadership. As a 
member of the Board of Directors her vision is to ‘deliver sustainable appropriate housing for 
residents to live comfortably and affordably’.

• Diploma Local Government (Administration)

• Diploma Business (Frontline Management)

• Justice of the Peace Qualified

• Advanced Diploma Community Sector Management

SANDRA HOLEBROOK  |  Treasurer
Sandra is a business professional with over 25 years of commercial experience in business 
management, business development, and project management spanning the retail, 
distribution, wholesaling and manufacturing sectors. She has a track record of successfully 
deploying complex solutions and business change with an absolute focus on the realisation of 
tangible business benefits. She is a strategic thinker with effective implementation skills and 
understands the importance of stakeholder management.

Holding a number of Board positions has provided Sandra with the opportunity to utilise her 
diverse portfolio of skills and experience at a governance level. Formerly the Secretary of 
Youthcare Hervey Bay Inc., Sandra joined RHL’s Board of Directors in October 2014 during the 
successful merger of Youthcare and RHL.

• Qualified Chartered Accountant

• Graduate Diploma in Marketing Management

• Licensed Real Estate Agent
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Y O U T H  I N T E R N  T O  T H E  B O A R D
In 2017 RHL began a youth internship initiative allowing a future community 
leader the opportunity to join RHL’s Board of Directors at monthly board 
meetings and Board related RHL functions.  

Peta was selected as RHL’s fifth Youth Intern to the Board of Directors following 
a formal application and selection process and has spent the last year learning 
about RHL, governance and community services through the eyes of our 
dedicated Board.  

The unique perspective and passion that this youth internship brings to 
RHL’s Board of Directors, helps our organisation to remain at the forefront of 
innovative approaches to housing and homelessness in our community, while at 
the same time investing in a new generation of community leaders.  

AUDIT & RISK
The objective of the Audit and Risk Committee is to provide independent 
oversight and assistance to the RHL Board of Directors on risk 
management, internal and external control, governance and external 
accountability and responsibilities. The committee’s role involves reviewing 
RHL systems, processes, and organisational risk and promoting strong 
governance practices.  

PLANNING & DEVELOPMENT 
The objective of the Planning and Development Committee is to provide 
independent oversight and assistance to the RHL Board of Directors 
regarding property acquisition and development activities. The committee’s 
role is to review new opportunities, plan and monitor RHL property 
developments and to provide advice and recommendations to the Board on 
acquisitions, development and growth activities.  

VIABILITY & SUSTAINABILITY  
The objective of the Viability and Sustainability Committee is to provide 
oversight and opportunity to drill into the key market and operational 
influences affecting the long-term fiscal position of the organisation and 
to inform the Board of the findings. This ensures that the Board is fully 
informed of risk and opportunities impacting the viability and long-term 
sustainability of the organisation.  

DISABILITY 
The objective of the Disability Committee is to provide independent 
oversight and assistance to the Board of Regional Housing Limited on 
service delivery relating to the disability sector, opportunity for people 
with disability to contribute to governance and input into development and 
review of policy and procedures of the organisation relevant to service 
delivery and the upholding of the rights and responsibilities of people with 
disabilities.  

COMMITTEES

It has been an absolute privilege to be the Youth 
Intern this past year. Prior to this role I had limited 
experience in the housing sector, and I am very 
grateful to have had this amazing introduction into 
the world of not-for-profit organisations and the role 
of a Board Member. 

Joining when I did, I was able to experience 
meetings both in person and online due to 
COVID-19. It was interesting to learn the risk 
management process and how the Board 
implemented these policies to keep all RHL staff 
and customers safe.

I am currently studying a Bachelor of Psychological 
Science at Central Queensland University. I am 
very passionate about helping those in need and 
understanding that mental health is as important 
as physical health. I believe that having good 
health literacy should be available to everyone no 
matter their background. I have been a part of the 
Anglican Church Youth Team in Bundaberg for the 

past 7 years and have helped with soup kitchens 
and organising food hampers for those who need 
them. Mentoring children to understand that helping 
those that are less fortunate is an important part of 
community. 

My motivation for applying to be the 2021 
Youth Intern was a chance to learn and get an 
understanding on the governance behind a not-for-
profit and to understand how important it is to have 
a well-run Board. 

My experience as the Youth Intern has been 
extremely positive and I am grateful to have had this 
opportunity to gain experience from all the amazing 
members of this Board. I would like to thank you all 
for allowing me to continue my journey to grow and 
to support my community.

PETA WARD
Youth Intern to the Board 2021/2022
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5 YEARS
Clinton Madle

5 YEARS
Dianne Ruddell

10 YEARS
Grace Williams

10 YEARS
Hannah Scott

10 YEARS
Rachel Finn

10 YEARS
Wendy Masters

The Board of Directors and Management 
would like to formally recognise the valuable 
contribution of the following staff members 
who this year reached their five or ten 
year milestone as an employee of Regional 
Housing Limited.  

STAFF SERVICE
AWARDS

19

REGIONAL
HOUSING



Hervey Bay Office
Shop 6/12 Nissen Street
Pialba QLD 4655

Door42
42 Taylor Street
Pialba QLD 4655

Home Assist Secure
30 Halcro Street
Pialba QLD 4655

Kingaroy Office
9/6 Cornish Street
Kingaroy QLD 4610

STREET ADDRESS

Bundaberg Office
30 Tantitha Street
Bundaberg QLD 4670

Townsville Office
F4/340 Ross River Road
Aitkenvale QLD 4814

POSTAL ADDRESS
PO Box 540
Bundaberg QLD 4670

TELEPHONE
1300 642 123

WEBSITE
www.regionalhousing.org.au

EMAIL
info@regionalhousing.org.au

ABN
14 139 284 64720

SUPPORT PARTNERS
• Althea Projects
• Australian Red Cross 
• Centacare 
• Central Queensland University 
• Community Lifestyle Support Inc. 
• EDON Place Domestic and Family 

Violence Centre Inc. 
• Endeavour Foundation 
• Flourish Australia (peer Support 

Mental Health)
• Footprints Community 
• Headspace Bundaberg 
• Hervey Bay Neighbourhood Centre 
• Impact Community Services 
• Legal Aid Queensland
• National Debt Helpline
• Open Minds Australia 
• People with Disability Australia 

(PWDA) 

RHL’s success is due largely to the 
strength of our relationships with 
government, support partners, 
service providers, our peer 
community housing providers, 
corporate professionals, and industry 
peak bodies.

In supporting our most vulnerable 
clients, it is essential that we 
collaborate with a wide range of 
specialist support agencies and 
stakeholders to achieve the best 
possible outcomes. This allows us 
to deliver a coordinated response 
and provide our tenants and clients 
with the best possible form and 
information supports when helping 
them to sustain a tenancy or secure 
other meaningful outcomes.  

PARTNERS

• QLD Statewide Tenant Advice and 
Referral Service (QSTARS) 

• Queensland Youth Services – 
Townsville Youth Housing and 
Reintegration Service 

• Rapid Relief Team 
• Reconnect Hervey Bay 
• Richmond Fellowship Queensland
• Sharehouse Youth Program Inc. 
• Southern Cross Support Services 
• St Vincent de Paul Society 
• The Salvation Army 
• The Women’s Centre
• Trauma Assist 
• UnitingCare Community 
• Wide Bay Integrated Mental Health 

Service Bundaberg 
• Wide Bay Sexual Assault Service 
• Yoorana Womens Domestic 

Violence Resource Service Inc  

COMMUNITY HOUSING SECTOR
• Australasian Housing Institute 
• Brisbane Housing Company (BHC) 
• Coast to Country Housing Company 
• Community Housing Industry 

Association (CHIA)

• Community Housing Limited 
• Hervey Bay Housing Coalition 
• Howard and District Aged Units 

Association Inc. 
• Integrated Family and Youth Service 

(IFYS) 
• Mareeba Community Housing 

Company
• National Affordable Housing 

Consortium 
• National Shelter 
• Q Shelter 
• South Burnett CTC 
• Yumba-Meta Housing Assoc. Ltd 

OTHER
• Financial Counselling Australia 
• Financial Counsellors Association 

of Queensland 
• Gidarjil Development Corporation 
• Hervey Bay Chamber of Commerce
• National Disability Services (NDS) 
• Summer Foundation 
• UDIA QLD (Urban Development 

Institute of Australia)  

GOVERNMENT
• Bundaberg Regional Council 
• Burdekin Shire Council 
• Charters Towers Regional Council 
• Department of Seniors, Disability 

Services and Aboriginal and Torres 
Straits Islander Partnerships 

• Department of Communities, 
Housing and Digital Economy 

• Department of Social Services 
• Department of Children, Youth 

Justice and Multicultural Affairs 
• Fraser Coast Regional Council 
• Hinchinbrook Shire Council 
• National Disability Insurance 

Agency 
• North Burnett Regional Council 
• Q-Build 
• Queensland Corrective Services 
• Queensland Health 
• Queensland Police Services 
• Queensland Treasury Corporation 
• Services Australia 
• South Burnett Regional Council 
• Townsville City Council 

CORPORATE PARTNERS
• BDO Australia 
• Brian Field Building Designs 
• Christensen Industries 
• EastCoast Human Resource Group 
• Employment Hero 
• Employment Innovations 
• FCF Wide Bay 
• FNQ Security 
• Hammond and Neale 
• Liveable Home Builders 
• MRI Real Estate Software 
• Murchie Constructions 
• National Australia Bank
• QRMC Risk Management 
• Paxton-Hall Lawyers 
• RAW Business Advisory 
• SPM Assets 
• LOGIQC QMS 
• UHY Haines Norton 
• RHL’s many private landlords, 

real estates and maintenance 
contractors 

We would like to recognise the 
following organisations for their 
valuable contribution to the positive 
outcomes achieved by Regional 
Housing over the past year:  



REGIONAL HOUSING LIMITED

WISHES TO FORMALLY ACKNOWLEDGE

THE FOLLOWING PARTNERS AND

FUNDING PROVIDERS:


